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Community Social Planning Council of Greater Victoria

Strategic Plan - 2025 - 2030

VISION

An equitable, inclusive Greater Victoria.

MISSION

The Community Social Planning Council advocates equity and better quality of life in Greater Victoria through
community-based research and analysis, engaging with citizens, informing policy, and service delivery.

GOALS AND OBIJECTIVES
1. Year-over-year and multi-year funding is consistent.
ORGANIZATIONAL 2. We have increased the retention/recruitment of staff.
SUSTAINABILITY: 3. We have increased the retention and diversity of board members.
We have organizational 4. We have reserve-fund balances to provide stable cashflows for operations.
sustainability and accountability. | 5 we have increased contributions from independent sources of revenue.
6. We have increased our administrative and executive level capacity.
1. We have Increased the number of self-selected research projects.
EXPANDED RESEARCH & SOCIAL 2. We conduct our research in partnership with a broad range of groups.
PLANNING 3. We have expanded the diversity of organizations served by our research.
Our scope of research and social ) ) )
planning is expanded. 4. We have increased research driven by data from our programs and services.
5. Ourresearch is well known and widely used.
1. More people and organizations know who we are/what we do.
BRAND AWARENESS 2. We receive an increased number of requests for partnerships and contracts.
We are known and trusted. 3. We have more requests to give speeches and participate in events/committees.
4. There is increased engagement with our social media and website.
SERVICE DELIVERY: 1. We evaluate the effectiveness of our work on a continuous basis.
Our services are purposeful, fill 2. We have a high level of client and service partner satisfaction.
gaps and inform research. 3. Our service delivery evolves to meet the needs of the broader community.

Guiding Principle

Living the Principle

Innovation

Agile, adaptive, celebrate new ideas, bold, curious

Accountability

To funders, to clients, do what we say we are going to do, live within our budget

Dignity and Worth of the Person

Celebrate diversity, respect rights and beliefs,

Social Justice

Raise up the marginalized, climate change, accessibility, inclusivity

Our Workplace

Staff are paid well, respected, have opportunities for growth, flexibility, and can
realize their potential.




