
QUARTERLY REPORT 
April 1, 2024 – June 30, 2024 

EXECUTIVE SUMMARY 

There is always a sense of accomplishment when a few major projects are completed. 
Finishing our branding work and launching our new website is a perfect example of this. 
We’re excited with our new look and, most of all, hope our website is more user friendly. 
We’re also pleased that the demographic survey has launched, and that we’ve also begun 
the use of automated surveys.  

Trends are indicating that the demand for rent bank services is increasing year over year. 
Last year approval rate amongst rent banks increased by 27% (a 3% increase from the 
previous year), and the dollar value of loans are on the rise. What has been impressive is that 
the repayment rate has stayed consistent over the past two years. If Q1 is any indicator, we 
are on track for an unprecedented year of supporting renters. 

PROGRESS ON OUR STRATEGIC PRIORITIES 

Addressing structural and systemic barriers 

• Monitoring the pilot project around direct payment to renters that began last quarter.
Capacity at the organization, along with ability to contact renters, has been
challenging.

• Canadian Rent Bank Coalition’s research project “Staying Home” is nearing
completion.

Evolve and strengthen the rent bank network 

• Continue to provide on-board training and support to staff being hired at local rent
banks.

• Planning first in-person gathering for all rent banks in BC that is scheduled for
October and will provide networking and training on vicarious trauma and cultural
sensitivity.

Provide sustainable financial support 

• Approved for $1.1 million in our application to the Greater Vancouver Community
Entity for Reaching Home. Funds will be distributed between 2024-2026. Over $826K
will support renters who are facing housing precarity and the remaining $274K will
support staff salaries.



• Disbursed the first installment of approved funding to rent bank partners for the 2024-
25 fiscal year; this includes over $1.08 million in operating dollars, and over $320K in 
loan capital. 

Improve service delivery 

• Launched a pilot project with BC Hydro whereby select rent banks can act as an 
authorized representative for a renter applying to the Customer Crisis Fund. This 
lessens the burden on renters and reduces barriers to accessing the Customer Crisis 
Fund. 

• The Comox Valley Affordable Housing Society expanded their service area to serve 
renters living in the Mt. Waddington, qathet, and Strathcona Regional Districts. There 
was a 126% increase in applications between Q4 of last year and Q1 of this year. 

• Held discussions with AHMA, Hiyam Housing and Metis Nation around improving 
access and service delivery for Indigenous renters.  

Build awareness 

• Launched new brand and website! Goals are to increase awareness of the program, 
have a look that reflects the values of the project, and improve access to services.   

• Partnered with iilo Creative Alliance services to produce our annual report, integrate 
our brand, and also begin a social and online media strategy. The goal in Q3 will be to 
launch a semi-annual newsletter. 

• Submitted presentation proposals to Canadian Alliance to End Homelessness (CAEH) 
and Housing Central.  

Enhance data capabilities 

• Implemented an optional demographic survey that is available after every application 
is submitted. During Q2 the reporting feature to support the results will be made 
available. 

• Created three automated surveys that will launch at the start of Q2. Housing stability 
survey, renter feedback survey and renter unresponsive survey.  

• There was a “bug” in Drupal that affected the DOB field and impacted roughly 140 
renter applications. Our team worked with Affinity Bridge and a solution was 
implemented to prevent a recurrence of the issue. 

Grow the organizational capacity of BC Rent Bank 

• Hemant Kumar joined our team as a Senior Drupal Developer. 
• Faith Alabi has joined our team in an Administrator role. 

IMPACT ON RENTERS  

Outputs 

The growing demand for rent bank support is reflected in the increased activity rent banks 
are experiencing compared to Q1 of 2023-24, as seen in the table and figures below.   



INDICATOR Q1  
2023-24 

Q1  
2024-25 

%  
CHANGE 

Pre-Assessments 1545 1872 21% 
Loans issued 225 352 56% 
Loans/Grants issued 13 *  
Grants issued 114 135 18% 
Financial assistance issued 352 487 38% 
People impacted 836 1166 39% 
Supplemental supports 864 1119 30% 
Loan amount (average) $ 1,406 $ 1,520 8% 
Loans issued (total $) $ 324,133 $ 535,078 65% 
Grants issued (total $) $ 185,745 $ 146,427 -21% 
Funds issued (total $) $ 509,878 $ 681,505 34% 

    
* Note - the way combos are issued has changed since 2023-24. Loan/grant combos 
issued in 2024-25 are counted in both # of loans issued and # of grants issued. 

 

The number of applications received, instances of financial assistance, and people impacted 
have all increased by 21%, 38%, and 39%, respectively. It should be noted that despite the 
growth, the repayment rate has remained on par with 2023-2024 repayment rates. 

 

 

 

 

 

 

 

 

 

 

Financial assistance 

The financial support being offered by rent banks is increasing: 

• Total dollar value of funds issued increased by 34% compared to Q1 of 2023-24 
• Value of loans increased by 56% and grants decreased by 21%.  
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• The decrease in grants is attributed to a delayed start to our Reaching Home contract, 
and a minimal amount of funds available in April 2024 through Reaching Home.  

 

 

 

 

 

 

 

 

 

 

Supplemental supports 

There has been a 30% increase in the number of supplemental supports provided to 
renters compared to the same period last year. The most common supports rent banks 
provided to renters this quarter were: 

1. Support accessing government benefits such as income assistance, PWD, OAS. 
2. Support with finances such as budgeting, credit counselling, or debt consolidation. 
3. Assistance with housing including advocating to landlords on behalf of renters, 

accessing affordable housing or rent subsidies. 

TRENDS ACROSS THE NETWORK 
 
Increase in applications from newcomers 
 
There continues to be a significant number of newcomers applying for rent assistance. Rent 
banks report newcomers are frequently living in unaffordable, substandard, and 
overcrowded housing.  Often, these are families living in deplorable conditions with rodents, 
pests, and in buildings in need of repair. Language barriers impact processing times for 
applications and the ability of applicants to find stable employment.  

 
Seniors requiring more support  
 
Many seniors applying at rent banks are working well into retirement as their pensions do 
not cover basic living expenses. This financial strain is amplified when they miss work due to 
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illness, encounter an unexpected expense, or experience the loss of a partner. Widow 
benefits take time to be approved and are less than the dual income they had. 
 

FINANCIAL UPDATE  

This financial report reflects Q1 and project to-date revenue and expenses. 

 
Description April – June 

2024 

Revenues: 
  

Grants & Contributions (Gov’t)  
 

$ 

Grants & Contributions (Other) Reaching Home $ 141,813 

Donations, General  
 

$ 

Interest Income, Bank  
 

$ 24,167 

Total Revenue  $ 165,981 

Expenses: 
  

Grants – Rent Banks  Annual funding $ 691,030 

Staffing Expenses  Salaries, benefits, travel $ 142,505 

Program Support Costs  Tech, comms, legal, etc. $ 99,478 

Administration  VCF fees $ 150,000 

Total Expenses 
 

$ 1,083,013 

Total Funds Remaining  
 

$ 2,271,307 

 

LOOKING AHEAD  

In Q2, we look forward to the following: 
 

• Provide rent bank partners with 2023-2024 annual feedback  
• Start the Canada BC Housing Benefit Program  
• Improve the CMS – launch demographic survey report, removing duplicate 

applications, update pre-assessment questions 
• Further integrate brand and deepen online and social media strategy 
• Further discussions at Vancity Community Foundation around fundraising strategies 




