TACES in Action:
Saanich-e-bike mcentlve irrogram

The Saanich e-bike incentive pilot program is just one .
example of how the Transportation ACES Program at CSPC
utilizes a climate equity framework.

Itis the first municipal e-bike incentive program in BC
to embed an equity lens through stepped rebates

The Saanich E-Bike Incentive Pilot Program was designed o
to reduce greenhouse gas (GHG) emissions regionally by
empowering low-income and equity seeking groups to shift

to e-bikes for transportation.

The program was informed by, and developed

in collaboration with, the District of Saanich, the
Community Social Planning Council of Greater Victoria
(CSPC) and UBC REACT Lab.

Embedding Equity

Household income

The Saanich e-bike program

$148,000

foregrounded equity. Crucial to the $132,900 $350 rebate
distribution of rebates were the $117,800
developments of two key tools: tiered §112,800
rebate levels linked to household $103,900
income and size, and income testing $101,200
that respected individual's right to $89.800
privacy and reduced unecessary 585,6[)[]
administrative load. $79,i[)[]
Income means testing has historically 369,600
been intrusive (e.g. requiring $65,200

income tax returns) and focused

on traditional waged employment
(again, income tax returns). Proof
of income options for the e-bike
program were varied and recognized
that many households below the
median income level will have

$55,900
$53,000
$42,600
$0,000

Household size 1 2 3 4 5 6 7

Equity and inclusion considerations included both household income and
household size, with household size reflecting multi-generational and
multiple child homes.

demonstrated need to a related
service or program.

Acceptable proof of need included:

o Endorsement Letter from a relevant organization o Verification of assistance (Income or disability)

*  Proof of Saanich L.I.LF.E. program membership e ARentalAssistance Program acknowledgment

o Notices of assessment for all adults over the age letter or benefit change letter from BC Housing

of 18 in the home e  Guaranteed Income Supplement (GIS) notice

E) Community Social Planning Council

TACES: Transportation, Access, Climate, and Economic Security
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Step One: Embed equity from the beginning

Develop a multi-layered, cross-sectoral engagement plan
that helps identify the transportation needs of diverse low-
income and marginalized communities.

Actions may include:

Recruit a lived experience advisory

The Advisory Committee is a diverse group of stakeholders
who offer valuable knowledge to guide the planning,
development, and operations of TACES.

“Membership should include people with lived experience
of low-income, a diverse range of race and ethnic
backgrounds, representation of various gender and sexual
identities, different family structures, a range of ages,
people with disabilities, and other equity-seeking groups
specific to your community.

Create a community advisory

The Advisory Committee will support and advise the
program'’s developmental partners and host agency in
developing and implementing the intended project.

Organizational membership in the community advisory
committee should consist of topic and area expertise such
as housing, climate, and transit focused organizations,
while also ensuring a diverse range of members.

Establish local community priorities

Establish working groups to help identify transportation
and equity priorities, issues, and successes. Identify best
practices and strategies for further engagement. Promote,
expand, and engage with the project objectives at a regional
level.

Build partnerships

Establish relationships with community agencies. Open a
climate equity conversation with different groups.Connect
like-minded organizations and nurture inter-organizational
collaboration. Foster the sustainability of the project.
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Step Two: Reinforce equity regularly

Prioritize modes of transportation that best meet the
needs of your community while maximizing benefits and
minimizing burdens and barriers for equity seeking groups.

e Integrate equity, diversity, and inclusivity to ensure
that the project design, planning, and implementation
processes are well informed.

e  Adopta"targeted universalism" approach to
communications - reaching out to allintended
residents, but with special focus on those with mid
and lower incomes and other intersectional barriers to
transportation.

o Develop workshops on barriers to cycling, e-bike
usage, and e-mobility programs.

e  Testprogram materials forinclusivity and diversity.

Step Three: Make the project local
Empower the local community to direct project priorities.

o Explore different e-bike program options and choose
the one that better addresses the local community's
needs and helps to reduce the identified barriers.

e Inform program design (setting income tiers, and
income assessment method).

o Partner on program launch with local non-profits
(e.g., Intercultural Association).

Step Four: Evaluate results and measure
equity and intersectionality

Evaluate of outcomes specific to the equity framework.
o Participatory and developmental evaluation of equity
and climate impacts.

e Low-barrier assessment process.

Collaborative evaluation, collect demographic data to
inform equity evaluation.

e Acknowledge that equity can cause program failure/
withdrawal.

e Address equity with tailored approach (no cookie cutters).

research on active transpartation

~COCC



