$20.46
Wage per hour

Greater Victoria living wage resumes upward trajectory
The Living Wage is the hourly wage that two
working parents with two young children must
earn to meet their basic expenses (including
rent, child-care, food, and transportation), once
government taxes, credits, deductions and
subsidies have been taken into account. The
Living Wage for our region is calculated
annually by the Community Social Planning
Council of Greater Victoria (CSPC).
At $20.46 /hour the 2021 Living Wage for
Greater Victoria is a $1.07 increase from the
2019 rate (2020 was missed due to the COVID19 pandemic). As those in the region can attest,
the cost of living continued to soar. And unlike
in 2019, government policies have not reduced
the impact of price increases, let alone reduced
the living wage. In 2019, the childcare benefit
and other changes more than made up for
inflation, effectively reducing what was needed
to make a living wage.
The rising cost of living continues to challenge
too many families to make ends meet.
Approximately half of Greater Victoria’s twoparent families with children had incomes less
than the living wage last year.

What is the Living Wage?
The Living Wage reflects the real costs of a
family having an adequate quality of life in
our region. The Community Social Planning
Council of Greater Victoria calculates and
releases this number each year, based on the
best data available about costs in our region,
and in collaboration with Living Wage for
Families BC.
The Living Wage is calculated based on a
model family of four, with two working
parents and two young children, aged 7 (in
grade 2) and 4 (in childcare). It is the hourly
rate of pay that allows a family with two fulltime wage earners, each earning the living
wage, and two children, to enjoy an adequate
quality of life. While it is more than a survival
wage or minimum wage, it is not an affluent
wage, and it is lower than what is needed to
obtain much of what is considered normal in
our community.
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With these earnings, a family
✓ Can adequately feed, clothe, and shelter
their household
✓ Can own two cell phones
✓ Can maintain the health of family
members
✓ Can receive up to two weeks paid time off
for illness annually
✓ Rents rather than owns their home
✓ Can own a car and use public transit

✘ Cannot save for children’s education
✘ Cannot save to purchase a home
✘ Cannot save for holidays
✘ Cannot save for retirement
✘ Cannot service debts or credit card
bills
✘ Cannot afford to care for an elderly
relative or a disabled family member

✓ Can take two courses a year at Camosun
College to increase earning potential

* Shelter and telecommunications includes rent (3BR apartment), tenant insurance, utilities, cheapest two cell phones and
plans available (≥3gb, no landline), the cheapest available internet plan (≥50/10 Mbps), and no savings for home purchase.
** “Other household” expenses is intended to cover toiletries and personal care, furniture, household supplies, laundry,
school supplies and fees, bank fees, some reading materials, minimal recreation and entertainment, family outings (for
example to museums and cultural events), birthday presents, modest family vacation and some activities for the children,
for example swimming lessons, dance classes or team sports.

Nov. 2021

Cost of Living Changes from 2019
Annual household expenses for our model
family of four rose by $5,154 compared to 2019,
a 6.8% increase, or 3.4% per year. Not
surprisingly the largest contributor to this
increase was median rent for a 3-bedroom
apartment, which rose by $100 per month, to
$1,850 per month (CMHC figures). In some
areas of the region, and for apartments
currently available on the market, rents are
considerably higher.1 The Living Wage family is
living in “core housing need,” paying a higher
proportion of their income for rent and utilities
than is considered by CMHC to be affordable,
like nearly half of renter households in the
Greater Victoria region.

As noted earlier, in 2019 the living wage had
dropped due to government policy measures,
including the federal government Canada Child
Benefit (CCB), and the BC Government’s
reduction in MSP premiums and its Child Care
Fee Reduction Initiative. These government
policy measures helped lift many families out of
poverty, and drive down the wages needed for
an adequate quality of life. While this year’s
elimination of remaining MSP premiums saved
our model family $75 per month, it was not
enough to overcome the effects of inflation on
total expenses.
There remains a shortage of quality childcare
and of qualified early childhood education

workers, with the result that many providers
Rents for 3BR apartments available in Victoria Region
tend to be considerably higher than $1,850 per month.
This report, like those across BC, uses CMHC rent figures,
1

which reflect existing rentals (rents are often belowmarket for existing longer-term tenants) as part of a
consistent, province-wide methodology.
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are full and new users face waiting lists.
Childcare providers have a hard time attracting
qualified workers due to the scarcity of
affordable housing. And if families cannot find
good quality care, then they risk losing an
income, as an adult may need to forego
employment to stay home with a child.

report, we see that the living wage level has
resumed its increase.

Governments are taking policy action on
housing - the largest component of cost of living
for our model family. The federal and provincial
governments have made commitments to build
affordable housing, and dollars have started to
flow. However, it is still too early to know how
much impact these programs will have on
availability or price of rental housing. Currently
in Greater Victoria there is still an acute
shortage of affordable housing.

Let’s Make Life More
Affordable in Greater
Victoria!

As noted in the 2019 Living Wage Report, both
the BC and federal governments have poverty
reduction strategies that include substantive
changes that have a real impact -- changes that
provide dollars, not just rhetoric. They have
made a significant financial difference for lower
and middle-income people, particularly families.
However, without continued policy effort to
drive down poverty rates, inflation will continue
to drive up the living wage. And in this year’s

We will need to see continued policy effort by
governments - at all levels - to contain the cost
of living for average and lower income people,
and to provide income supports.

Greater Victoria is becoming a region that is
increasingly unaffordable for families raising
children. Our future is not sustainable, so we all
need to work together to drive changes that will
allow families to thrive, and employers to
attract and retain high-quality workers.
Social Planning is the process of understanding
community needs and using socioeconomic
indicators to support policy decisions that drive
community well being and prosperity. Through
tools like the Living Wage, the Community
Social Planning Council seeks to engage
partners from all sectors to take action to
reduce costs of living, increase incomes, and
reduce poverty. The following lists what can be
done to create a more liveable Victoria.
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Employers

●

●

Look at wage scales to see how long a
person must be employed before
earning a wage required for an
adequate quality of life. Consider how
you can work with employees to sustain
higher wages through training,
productivity improvements and
reductions in turnover.

●

Consider ways you, your business
partners, and your employees can work

●

Learn more about your staff’s housing
and child-care challenges and solutions

●

together to reduce costs of living
related to childcare, housing, food and
transportation.

Besides pay increases, look for other
ways to improve the quality of life of
your lowest wage earners, such as
flexible work hours, subsidized transit
passes, and on-the-job training.

●

If you pay a living wage, join the
campaign to show other employers that
it is possible, and encourage a level
playing field for all employers. Become
a living wage champion.

Public Decision-Makers:

●

Support the development of affordable
housing, particularly rental housing
through regulatory and direct avenues
including through direct purpose built
public and non-profit housing supply.

●

Explore solutions to reduce costs of
transit, and invest in infrastructure to
make it easier and safer for people to
use other low-cost transportation
options (walking, rolling, cycling).

●

Legalize secondary suites and garden
suites in all municipalities and
neighbourhoods.

●

Create more opportunities for local
suppliers through procurement
practices.

●

Continue to improve accessibility and
reduce costs of childcare.

●

●

Demand the same integrity you aspire
to from your suppliers and colleagues.
When you award contracts, look
beyond the lowest financial offer and
consider how the firms you deal with
treat their employees. Suppliers reflect
on buyers.

Support the implementation of Living
Wage policies for your public-sector
organization.

●

Boost the minimum wage and set a
schedule for further increases and a
process to bring it into alignment with
the living wage.
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Consumers
●

Speak to elected decision-makers,
candidates and officials in support of
the development of affordable housing,
low-cost transportation (transit,
walking, rolling and cycling), and quality
childcare in your community.

●

Consider wage rates when hiring people
for work around your home.

●

Shop with locally-owned businesses and
living wage employers to promote a
healthy local economy.

About the Community Social Planning Council
The Community Social Planning Council is the leading independent, non-partisan, and knowledgeable
voice on socio-economic issues in BC’s Capital Region; it fosters social innovation and integrated action
aimed at social, economic and environmental conditions to help create sustainable communities. We
offer research, evaluation and public engagement services across Vancouver Island and conduct
research in key areas of social planning from housing affordability to economic security and from food
security indicators to climate equity. We also deliver regional programs that support low income and
vulnerable groups
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For more information on the Living Wage for the Capital Region
contact:
Diana Gibson Executive Director, Community Social Planning Council of Greater Victoria
Email: diana@communitycouncil.ca

Phone: 250-383-6166 ext. 111

Community Social Planning Council website: www.communitycouncil.ca
Living Wage for Families BC website: www.livingwageforfamilies.ca
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