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The Regional Food
System Indicator
Framework
How we track our progress
towards building a robust
community food strategy

Why are
indicators
important?
What are indicators?
Indicators are a statistical measure
that tell us about the present state of
something or about changes over
time. Indicators can have several
different purposes, but are typically
used in the evaluation and
assessment of policies or programs by
measuring activities and outcomes.
Indicators allow policies and programs
to be tracked and evaluated, help us
understand what is and isn’t working,
identify success and needs, and act as
a catalyst for public discussion of
public goals and decision-making
processes.

What are Regional Food
Indicators?
An essential step in building a robust
community food strategy is determining the
current state of the food system and
monitoring it over time to determine trends,
changes, issues, and improvements. Many
food system strategies incorporate
performance metrics or indicators to
understand the current food system better
and monitor the progress of implemented
strategies.
Indicators are meant to measure changes in
a certain direction. They are designed to
measure progress towards strategic plans
and objectives that align with the
mission/values/vision of an organization or
program. Indicators must be measurable and
sensitive to change in order to measure
progress.
Often the term indicator and metric are us ed int e rc hange a b ly.
An indicator is the meas urement; whereas , a me t ric is t he a c t ual
data or number of the meas urement. For ex a mp le, a n ind ica t or
would be the number of food s ecurity progra ms in t he re g ion,
and the metric would be the actual number
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Strategic food
indicators can
help us to..

Measure the effectiveness
and efficiency of local food
system initiatives.

Support public education
and engagement.

Track progress towards
strategic goals and targets
and identify success or
needs.

Promote advocacy and
gain traction on local food
initiatives and policy.
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Why are we creating
Regional Food
Indicators?
Good Food 2025 is a regional collective impact initiative that is focused
on three main impact areas:

Food Literacy
Food Access & Equity
The Local Food Economy
Over the years, long-term outcomes and targets re-developed through
multi-stakeholder community dialogues. The Community Social
Planning Council and CRFAIR are now working towards developing a
strategy and framework to monitor progress towards reaching these
outcomes and targets within the Capital Regional District (CRD).

The goal is to create a “simple, clear, universal way to monitor and
measure change in our regional food system over time”. This can be done
by developing a high-level food system indicator framework that is
meaningful and relevant to the context of the Capital Region while
remaining realistic and feasible with respect to data collection.

The value of shared regional
indicators
Capacity
Shared regional indicators
can help support
organizations that have
limited capacity to collect
data for monitoring and
evaluating.

Alignment

Advocacy

Shared regional indicators
The indicator process is
can help multiple
also key to regional
organizations across the
advocacy; it can be a
food sector come together
process for discussing what
and align for impact and
we are trying to
progress towards
accomplish.
measurable outcomes.
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Aligning with
CRFAIR
Mission and
Objective
This process focused on ensuring that potential
indicators align with the regional level outcomes and
targets that were established in the Good Food strategy.

Local Food Economy
Outcome: A strong regional community and commercial food
economy supporting sustainable land and water
ecosystems. Target: Local food production for the Capital
Region increases from less than 10% of total food
consumption in 2011 to 25% by 2025

Food Literacy
Outcome: Increased food literacy to improve health and sustainability in the Capital Region. Target: The
number of households in the CRD who report growing or accessing healthy, local, and traditional food
steadily increases from 23% in 2014 to 46% by 2025. To do this, we will double Food Literacy efforts

Food Access and Equity
Outcome: All residents in the Capital Region have access to affordable, nutritious, and culturally
appropriate food. Target: The number of households who report that they are food insecure drops by 25%
from 14% of households in 2012 to 10% by 2025 decreasing food insecurity.
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Process for Developing
Regional Indicators for the
CRD
1. We started by working from the CRFAIR
outcomes map
2. Confirmed goals and audience of indicators
3. Confirmed the outcomes and activities we
wanted indicators for
4. Brainstormed indicators in each of the three
CRFAIR impact areas through consultation with
local experts and literacy research.
5. Invited local experts to prioritize a list of
identified potential indicators
6. Confirmed list of highly prioritized indicators
for monitoring progress within the regional food
system in the three impact areas – Food literacy,
food economy, and food access and equity

To view this final list of indicators,
please check out page 6

Indicator Ranking Criteria
When we invited local experts to prioritize the list of identified potential
indicators, we asked them to rank each indicator from 1-5 in these categories:

Strength of Narrative for the Public
Importance for Advocacy
Alignment with Organization/Regional
Activities
Data availability
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What we came up with
Here is the list of indicators we came up with throughout this process for each main impact area. The
indicators bold in dark green are the top three ranked indicators.

Food Economy
Theme

Fish &
Farmland

Objective/ goal
How much land is suitable for food production in the
region? Size of ALR over time and how much is being
used?

Indicator(s)
Total area (hectares) of operating farms as a percent
of zoned agricultural land and ALR
Size of land in the ALR (trend over time)
Percent of local production that is certified
farmed/fished ecologically

Environmental

Local Food
Production,
Processing &
Distribution
Food Waste

Farm
Ownership,
Incomes &
Incomes

Is local food produced without compromising
environment or in a way that enhance environment
and biodiversity?

How much of our local food needs are met locally?
How much of local production is consumed locally?
How much is exported, and to where?

Farm, Distributor and Household: What proportion of
food is wasted at each level of the local food system?
How much of that is re-purposed (Second Harvest,
composted etc.)?

How much ownership is local? Do farmers - both
owners and workers - make a living wage? How many
people work in the food sector (production,
processing, distribution, sales etc.)? What proportion
of local GDP comes from this sector and sub-sectors?

Condition and quality of soil on farmed land in CRD
Ecological Footprint of land and water-based agriculture
food production in the region
Percent of locally produced food (farm and fish) that is
sold locally (to grocers/sellers, individual consumers,
and institutions)
Number and type of local market per local producer
Volume of organic waste being sent to the
landfill/ municipal compost by type (household,
agricultural, institutional)
Volume of food being diverted from landfills through
local initiatives for diverting food waste

Proportion of agriculture and fishery workers earning a
living wage

Food Access and Equity
Theme

Local Food

Objective/ goal
What are the current realities for people related to
access to healthy food within the CRD? How much of
the population is food insecure?

Indicator(s)
Percentage of food insecure households in the region

Percent of individuals that are low income

Socio-Economic

Food Access
and
Distribution
Network
Socio-Economic
Food Access
and
Distribution
Network

Food Access and Equity within the CRD related with
the interactions of social and economic factors. What
do incomes and household spending rates look like in
the capital region?

Availability, affordability, and distribution foods.
Where is food available and how it is being
distributed? How many people are using food
programs in the region?

Food Access and Equity within the CRD related with
the interactions of social and economic factors. What
do incomes and household spending rates look like in
the capital region?

Percentage of households that spend more than 30%
of their income on shelter
Percentage of people earning under the equivalent of a
living wage
Cost of Nutritional Food Basket relative to household
income, low income cutoff (LICO), and social assistant
rates
Availability and affordability of local food
Unemployment rate by region
Percentage of people dependent on fixed incomes (i.e.
income assistance, disability, OAS and GIS pensions,
etc.)

Number of people served through low cost and no cost
Availability, affordability, and distribution foods. Where
food programs and food banks regionally
is food available and how it is being distributed? How
many people are using food programs in the region?
Annual volume of surplus food recovered and
redistributed for direct human consumption
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What we came up with
Here is the list of indicators we came up with throughout this process for each main impact area. The
indicators highlighted in dark green are the top three ranked indicators.

Food Literacy
Theme

Culinary Arts
Literacy on the
Land

Food Skills,
Food System
and Nutrition
Knowledge

Objective/ goal

Indicator(s)

Providing further opportunities for individuals to
pursue education and careers in the culinary arts or
food programs.

Number of schools, colleges and community food
skills programs and number of participants.

Supporting opportunities for all community members,
especially youth, to partake in school or community
programs that focus on the food system, agriculture,
food production, or harvesting.

Number community and school food literacy programs
that include teaching/learning on the land and/or in
nature and number participants.

Providing opportunities for individuals and young
people to gain knowledge of how food production
and consumption impact our lives.

The percentage of school curriculum content that is
food literacy, nutritional literacy and/or food systems
focused.
Number of professional development opportunities in
food literacy and community gardens for teachers and
participation rates.
Number of tons of wasted food per capita.

Ecological Food
Literacy
Community
Food Literacy
Opportunities
Literacy on the
Land
Self-Efficacy of
organizations

Providing opportunities for stewardship and to gain
knowledge of how the food system is connected to
the state of our lands and waters and ecosystems
and vise versa.
Providing opportunities for individuals to gain food
knowledge and skills through educational community
programs and events

Supporting opportunities for all community members,
especially youth, to partake in school or community
programs that focus on the food system, agriculture,
food production, or harvesting.

Organizational values and policy reflected in practice
and programs to enhance food literacy.

Number of people accessing community resources and
programs about the food system and the environment.

Number of community events that include a food
literacy component.

Number of Community Gardens.

Number of organizations engaged in food literacy
program design and decision-making.

Next Steps
1. Identify data sets and who will collect and measure them
2. Test and continue to refine regional indicators!
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