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Message from the President
I have had the privilege of serving as the Community
Social Planning Council’s Board President for the
past five years. There have been challenges but
none to compare to the pandemic that struck at the
end of the 2019/2020 fiscal year. I am pleased to
report that the Council is navigating these
challenging waters well, continuing to deliver top
quality community based participatory research like
the Point in Time Count, innovative programming like
the Low-Income Bus Pass Program, and convening
community across sectors to elevate the voice of the
vulnerable and identify innovative solutions.

Lee Herrin
As we face converging challenges of climate change, the pandemic, and the pressures of
growth, particularly in housing, I have never been more certain of the critical role the Council
plays in the fabric of the region. The Council continues to be a key facilitator of multi-sector
collaboration and brings a unique social lens to challenges facing our region.
I want to take this opportunity to thank the membership, volunteers and board of directors that
have been part of reaffirming the Council’s role. I also want to thank our funders and
community partners whose support is critical as we implement our innovative and inclusive
future vision. Our work is collaborative by design and our continued push for a more just
Greater Victoria is only possible because of the confidence our partners place in our
organization.
The pandemic has put into stark relief the systemic inequality that drives our work. It is those
systems we strive to challenge and empower others to challenge. We ask you to lean in with
us to continue to work together to identify innovative solutions across sectors, municipalities,
and interests to build a forward-looking vision of a socially just and sustainable region.
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Message from the Executive Director
This year has put a spotlight on how resilient we are,
as individuals, families, organizations and
communities. It has reinforced how important
community organizations are for filling the cracks in
our social safety net, for elevating the voices of
vulnerable groups and advocating on their behalf and
for nurturing the social connections that enable us to
respond to a crisis.
Our incredible staff team has continued to work
through the pandemic to deliver on projects from
homelessness and housing insecurity to building a
more inclusive green economy. Whether it is an

Diana Gibson
evaluation of housing insecurity for seniors in James Bay or an assessment of the economic
equity implications of e-bike incentive programs, our work focuses on applied research that is
evidence-based, participatory and policy-relevant. We conduct engagement in all of our work
to ensure that we are bringing together policy makers and community members to work
together to build a thriving region that is both fair and sustainable. This would not be possible
without our networks of collaborators, innovators, and stakeholders working with us to make
their communities thrive.
Just as the pandemic hit, we conducted the Point in Time homeless Count with over 175
Volunteers. This is an incredible event that brings together community around the real
experiences of people in homelessness. It was hugely important. As we went into the crisis
and were able to use the data support policy makers as well as building a more informed
community dialogue. Thank you to the many volunteers, organizations, donors and particularly
those experiencing homelessness who participated.
We are building a firm foundation for pursuing exciting new opportunities for the Council. Our
vision and program for 2020-21 is ambitious, creative and collaborative and I look forward to
working with our volunteers, community partners, funders, and regional governments to bring
that vision to life.
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Funders & Partners
BC Centre for Employment Excellence
BCTransit (BCTTAP)
Bridges for Women
Capital Region Food and Agriculture Roundtable
Capital Region District
City of Victoria
District of Saanich
Food Share Network
Greater Victoria Coalition to End Homelessness
James Bay New Horizons Society
New Horizons for Seniors Program
USERS IN ASIA

G.R. Pearkes Recreation Centre
Reaching Homes
Ready to Rent
Regional Outcomes Monitoring Collaborative
United Way of Greater Victoria
University of Victoria
Vancouver Island Health Authority
Victoria Foundation
Volunteer Victoria
And the participating agencies of the BC Transit Ticket Assistance Program
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Organizational Members
Action Committee of People with Disabilities

Pacifica Housing

AIDS Vancouver Island

PEERS

Artemis Place

Phoenix Human Services

BC Schizophrenia Society Victoria

Quadra Village Community Centre

Beacon Community Services

Saanich Neighbourhood Place

Boys & Girls Club

Single Parent Resource Centre

Bridges for Women Society

SOLID

Burnside Gorge Community Centre

Sooke Family Resource Society

Citizens Counselling Centre

Sooke Residents in Need Society

Community Social Planning Council

Sooke Transition House, Annie's Place

Camosun College

St. Vincent de Paul

Cridge Transition House

Surrounded by Cedar

Esquimalt Neighbourhood House

Threshold Housing Society

Fairfield-Gonzales Community Association

Together Against Poverty Society

Fernwood NRG

Umbrella Society

Greater Victoria Coalition to End Homelessness

Victoria Brain Injury Society

Hulitan Family and Community Services

Victoria Cool Aid Society

Inter-Cultural Association

Victoria Disability Resource Centre

Island Metis Family & Community Services Society Victoria Native Friendship Centre
James Bay Community Project

Victoria Sexual Assault Centre

John Howard Society

Victoria Women's Transition House

La Société Francophone de Victoria

Victoria Youth Clinic Society

Laren Society/Bill Mudge House

Victoria Youth Empowerment Society

Literacy Victoria

Victoria Youth in Care Network

Mary Manning Centre

Vancouver Island Public Interest Research Group

Mustard Seed Street Church

Victoria Immigrant and Refugee Centre Society

Our Place Society

YM-YWCA of Greater Victoria

Pacific Centre for Family Services Association

Volunteer Victoria
Young Parents Support Network
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Program Areas

Housing- Evidence based,
Affordable, Sustainable

Fair Economy- Equitable,
Sustainable, and Inclusive

Our research and collaborations actively
promote best practices in local government
policy; track trends across the continuum of
housing needs to develop solutions; and improve
access to financing, research, and technical
assistance for affordable housing development.

Our mission is to improve the economic security
of all citizens through social planning,
collaborative engagement, and strategic action.
We are active in projects at all levels to mobilize
the evidence, policies and effective social
movement needed to share prosperity and build a
healthy, caring, and inclusive economy- a fairer
economy is a stronger economy.

Sustainable CommunitiesInclusive, Green, Diverse

Community DevelopmentEffective, High Impact, Strategic

We work with regional and municipal governments,
community partners, and businesses to improve
proactive sustainability planning that integrates
social, economic, and environmental considerations
and meet the needs of families and children,
particularly those that are most vulnerable.

The Community Social Planning Council works
to ensure that local non-profits, businesses and
municipal governments have the evidence,
resources, capacity, and tools necessary to be both
innovative and effective.

Learn More
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Highlights from 2019-20
Community Engagement

1,437 Subscribers

5 Media Mentions

8

9

Focus Groups
- Towards a Healthier
Drinking Culture.
-Seniors Project.

Students/ Interns /
Volunteers

75 Participants
Webinars
2- Under
Pressure: The

175 Citizen Volunteers
- For the PiT Homeless Count.

85

Participating Agencies
- For the PiT Homeless Count.

15 Workshops
- Community Health Network workshops.
- Point-in-Time Homeless Count.
- Just urban sustainability transitions.
and more..

rental housing experience of
seniors living in James Bay.

1 Public Event
100 Participants

290 Participants
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Highlights from 2019-20
Housing
Can't Stay and Can't Go: Rental Housing
Stability in Greater Victoria (March 2019)
In collaboration with the Victoria Tenants Action
Group we have highlighted the critical impacts of
lack of affordability and lack of availability on renters,
from high levels of discrimination to feeling trapped
in poor conditions. 92% of participants reported that
high rents were a barrier to finding housing, while
55% cited increasing cost as a threat to remaining in
their current home.
Learn More

PiT 2020: 2020 Greater Victoria Point-in-Time
Homeless Count and Housing Needs Survey
(March 2020)
On March 11-12, 2020, CSPC coordinated its third Point-in-Time
Homeless Count. This event counts and surveys individuals
experiencing sheltered and unsheltered homelessness in the region.
The count provides a snapshot of where people slept on the night of
March 11, 2020; whereas, the survey provides insight into the
characteristics of homelessness in the region.
Learn More
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Highlights from 2019-20
Fair Economy
Living Wage for Greater Victoria: An
Initiative to Calculate the Annual Living
Wage and Build Broader Employment
Uptake (May 2019)
The Living Wage, calculated and released each year by CSPC, reflects the real costs of living
through the hourly wage required to enjoy an adequate quality of life in our region. The living
wage for 2019 was $19.39 per hour, a decrease of $1.04 of the 2018 rate. This isn’t because
expenses went down; the cost of living continued to soar. However, government policies,
particularly those targeting child care costs, have more than made up for this year’s inflation for
families with small children.
Learn More
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Highlights from 2019-20
Low-Income Transit Assistance Program (LITA)

As part of our Low-Income Transit
Assistance Expansion Program, we were
able to increase our new agency partners by
approximately 25%. This was achieved by
better staffing and controls of the program
along with an increase in funding for the
LITA Program.

Learn More

We served

We distributed

We gave out

50

138,000

2,000

non-profit Agencies

individual bus tickets

monthly bus passes to
seniors, adults and
youth

Testimonials
Hi! I'm Perkins and am one of the lucky people who
got the Bus Pass Assistance. It really helped me a
lot when it comes to my savings since I can ride a
bus anytime anywhere, with free of charge. I got this
pass from VIRCS and I use it a lot not just to go
to/from work but also for me to travel and enjoy the
beautiful Island of Vancouver. I am grateful and
overwhelmed with the benefits that I am getting
through this program. May you be blessed more.
Thank you
-Perkins, LITA recipient
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The Low-Income Transit Assistance Program
has helped me get to places when I was
having financial issues and had a new baby. I
got the pass from VIRCS and use it to get to
and from work as well as get to and from
appointments.
-LITA recipient
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Highlights from 2019-20
Sustainable Communities
Towards a Healthy Drinking
Culture: A Community Dialogue in
the Victoria Region (June 2019)
The CSPC hosted three community dialogue
events that were in response to the Victoria
Foundations Vital Conversation on Drinking in
spring 2018, which was a workshop with multisectoral stakeholders to explore alcohol
consumption within the community

Learn More

Health & Safety Metrics: A
Backgrounder that focuses on the built
environment (Septemebr 2019)
The CSPC provided a backgrounder for the
September 19, 2019 Healthy and Safe
Environments Workshop that focuses on the
built environment in relation to climate
change, transportation and housing, and
community safety, and how environmental
health can impact the health and safety of the
community members who reside in British
Columbia’s Capital Region.

Learn More
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Financials: 2019-20
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Community Social Planning Council leads social, economic and
environmental planning in BC's Capital Region. We engage
community members and organizations, businesses and
governments to research social issues and create sustainable
solutions.
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