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What does it cost to live
in BC’s Capital Region?
Poverty in British Columbia’s Capital Region,
particularly among the working poor, is unacceptably high despite the historically low unemployment rates and healthy economy of the
past few years.
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Employees are squeezed between sky-rocketing housing costs, lack of
affordable and available child care options, and wages that can’t keep
pace with costs. With buying power diminished, many families are
choosing to raise their children elsewhere and schools have been closing. The numbers of working poor and the number of people who are
homeless or at risk of losing their housing in the Capital Region is growing every year.
Employers are also struggling with rising costs and labour shortages.
They have responded by increasing wages. Average wages in this region are now rising faster than inflation. Nevertheless, with the costs of
living among the highest in the country, employers are having difficulty
attracting and retaining staff and the economic vibrancy of the region is
being undermined.
The Quality of Life CHALLENGE is a partnership of businesses, community agencies, academic institutions, faith communities and people
experiencing issues related to poverty. The goal is to engage all sectors
of the community to prevent and reduce poverty in the Capital Region.
Working collaboratively, the CHALLENGE explores ways to reduce costs
of living and increase sustainable incomes and to create learning opportunities about poverty, how to move out of poverty and how to take
action.
The Living Wage is a tool developed here and well recognized across
Canada. It is a way to understand what it costs to live in BC’s Capital
Region and helps frame the important conversations around how to
take action to prevent and reduce poverty.
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What is a Living Wage?
The Quality of Life CHALLENGE has calculated the Living Wage for a typical
family in BC’s Capital Region, a two parent family:
• with two children: one who is seven and one who is four years old
• with two parents each working 35 hours per week
• with the four year old in day care because both parents are employed
• renting a 3 bedroom unit (apartment or townhouse)
For 2008, the Living Wage is $16.39 per hour per person.
Table 1: Monthly Costs of Living for a family of four in BC’s Capital
Region
Item
Shelter: 3-bedroom unit, telephone,
utilities, contents insurance
The Quality of Life CHALLENGE was the first initiative
in British Columbia to calculate living wage data,
releasing its first calculation in 2006. Research for
the 2008 Living Wage was
conducted as part of the
Economic Security Project, a
multi-year research alliance
led by the Canadian Centre
for Policy Alternatives (BC
Office) and Simon Fraser
University. The project is
funded primarily by a grant
from the Social Science and
Humanities Research Council
of Canada (SSHRC) through
its Community-University
Research Alliance program.
The Quality of Life CHALLENGE joined the Economic
Security Project to contribute
to the creation of a standard Living Wage calculation
across British Columbia enabling comparison of community data.
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% of Total
Expenses

Monthly
$ 1,299.39

28.1%

Food

618.74

13.4%

Clothing

191.64

4.2%

Transportation

496.94

10.8%

Other: see note below

547.01

11.8%

Child Care

946.83

20.5%

Medical Services Plan (MSP)

108.00

2.3%

Non MSP Health Expenses

133.00

2.9%

Emergencies

191.22

4.1%

83.33

1.8%

$ 4,616.10

100.0%

Parent Education
Total

Note: “Other” expense includes personal care items, household supplies
and furnishings, small appliances, recreation, laundry, banking, computer,
internet and children’s toys.
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The 2008 Living Wage calculation
Table 2: The Living Wage Calculation
Total Gross Income

$59,659.60

minus EI, CPP, provincial and federal taxes

– 7,550.43

equals Take Home Pay

52,109.17

plus Child Tax Benefit and GST Rebate

+ 3,306.58

equals Total Take Home Income

$55,415.75

Family Expenses ($4,616.10 x 12)

$55,393.22

Income less expenses equals

22.53

Table 3: 2008 Living Wage
Income Earner

Living Wage
Annually

Living Wage
Monthly

Living Wage
Hourly

1st parent: 35 hours/
week

$29,829.80

$2,485.82

$16.39

2nd parent: 35 hours/
week

$29,829.80

$2,845.82

$16.39

Total

$59,659.60

The Living Wage is based upon the hours worked per week by both parents
employed all year, each working 35 hours per week.

Family Facts
The most typical family in this region:1
• is a two parent family (84% of all
families)
• has children living at home (41% of
the two parent families)
• earned a median income of $84,700
in 2005
The Living Wage has been calculated for
a typical family in BC’s Capital Region, a
two parent family:
• with two children: one who is seven
and one who is four years old
• with two parents each working 35
A typical family of four in BC’s Capital Region
hours per week
• with the four year old in day care because both parents are employed
Source:
1
• renting a 3 bedroom unit (apartment or townhouse)
Statistics Canada 2006
Census
to receive the indicator electronically, email info@qolchallenge.ca
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The Challenges of Housing
Table 4: Rising Cost of Housing in the Victoria Census Metropolitan
Area 2006 to 20072
Apartment Size*

Average Rent

Increase*

* includes apartments
and row/townhouses

2006

2007

* Oct 06 to Oct 07

Bachelor

$561

$589

6.6%

1 Bedroom

$680

$715

5.4%

2 Bedroom

$875

$908

4.5%

3+ Bedroom
5.7%
$1,168
$1,210
Although the population of the region is increasing, the rental housing
stock is decreasing. The problem is particularly acute for families looking
for three bedroom apartments.
Table 5: Number of Apartments in the Victoria Census Metropolitan
Area 20063 to 2007
Apartment Size*

Source:
CMHC, Rental Market Report,
Victoria CMA. December 2007
3
CMHC, Rental Market Report,
Victoria CMA. December 2006
2
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Total Units

Change

* includes apartments and
row/townhouses

2006

2007

Bachelor

2,679

2,668

-0.4%

1 Bedroom

13,421

13,327

-0.7%

2 Bedroom

7,331

7,238

-1.3%

3+ Bedroom

856

817

-4.6%

24,287

24,049

-1.0%

All Units
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coldstar freight systems inc.
In today’s booming job market, the cost of high turnover has employers dreaming of long-term employees. But few can afford to pay more than their competition. So how are employers supposed to hang onto
staff in this job-seekers’ market? The 2006 Living Wage Dialogue provided an opportunity for ColdStar
Freight Systems Inc., a trucking company that transports perishable foods to consider the real costs of
living in this region. The wages their company was offering, along with steps to reduce costs (things like
flexible scheduling) confirmed that ColdStar was paying a living wage to their staff team.
Additionally, ColdStar employees receive significant and ever-increasing quarterly loyalty cheques. With
this kind of approach, the company kept its first two hires and many other early employees through its
initial years - lean years. Now, ColdStar is making its scheduling even more flexible. Drivers who travel
to Vancouver work only four-day weeks. In the warehouse, night-shift
workers are paid a premium.
Co-owner Jennifer Hawes hopes that ColdStar is like a family for
staff. It’s not hard to see why staff want to stay on at ColdStar:
they are proving that compensation is only one ingredient in creating a stable workforce.

evelyn’s story
Evelyn Sutton, a billing clerk with ColdStar, is the mother
of three young children. She has been with ColdStar for 7
1/2 years. From her very first meeting, she felt this was an
employer who cared about and valued their staff. ColdStar
offers competitive wages, but more importantly, has created
Evelyn Sutton (L) and Jennifer
an environment where staff have in-put in problem solvHawes of Coldstar Freight
ing, and their recommendations are implemented.
Systems Inc
“Money is important, but it’s not everything,” said Evelyn Sutton. Of great value to employees, and little
to no cost for employers is ColdStar’s approach to scheduling. Wherever possible, employees are offered a
schedule that meets their personal and family needs.
“I have three young children, and I didn’t want them in day care all day, and I didn’t want to burden my
in-laws, and I didn’t want to be away from them for that long,” said Sutton. “ColdStar allows me to work a
little later so I can be at home [...].”
This flexibility in scheduling reduces child care costs, and ensures Evelyn has important time with her
young children. It also builds loyalty and commitment to the company.
“I love it here,” says Evelyn Sutton.
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Launching Phase Two of the
Quality of Life CHALLENGE

Lloyd Craig, CEO, Coast Capital Savings, describes “Seeing is Believing” program for
corporate leaders

130 people from all sectors met at the Victoria Conference Centre on May
13, 2008 to explore how to sustain your business while tackling poverty
in the region. John Juricic of the Greater Victoria Economic Development Agency welcomed guests and introduced panel moderator Hon. Ted
Hughes, Co-Chair, Greater Victoria Commission to End Homelessness. A
panel discussion bringing together perspectives from the Office of BC’s
Representative for Children and Youth, lead sponsor Coast Capital Savings Credit Union, Calgary Winter Club and their involvement in their local
“Vibrant Calgary” initiative, and an employee from Value Village addressed
the theme of tackling poverty. Maureen Young, Chair, Leadership Roundtable of the Quality of Life CHALLENGE launched the strategies of Phase Two
of the CHALLENGE.
Quality of Life CHALLENGE partners are working together to generate longlasting solutions that prevent and reduce poverty in BC’s Capital Region by
focusing on three strategic areas: increasing sustainable incomes, reducing
costs of living, and creating learning opportunities.
The CHALLENGE has a new Director and is very pleased to welcome Zsuzsa
Harsman to BC’s Capital Region, and to this new role.
Zsuzsa has a long history of volunteering and community engagement,
beginning during the Trudeau years as an advocate for bilingualism. She
was part of the youth delegation that succeeded in changing legislation
that opened the first French public high school in Toronto. A school she was
later to attend.

New Quality of Life CHALLENGE Online Resources
• The 2008 Living Wage
Calculation
• Addiction, Recovery and
the Workplace - an employer information guide
Visit www.qolchallenge.ca
to find these reports
and more
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Graduating from Concordia University with a degree in political science and
communications, she spent the next ten years working in the private sector
in media and culminating in owning and running her own successful communications company - specializing in public awareness campaigns, organizational development and training.
As rewarding as the work was in her own company, it didn’t offer Zsuzsa
an opportunity to make changes at the root of problems. After getting her
Master’s, she worked in the non-profit sector in building community capacity.
In this area Zsuzsa had the opportunity to be involved in visionary work
across a number of sectors. From working in the disability arena where she
taught the first university credit course on Barrier-Free Design in Canada
at Ryerson Institute, to working in partnership with people with disabilities
and the City of Toronto to develop internal and external systems changes
in hiring practices, training of building inspectors and developing municipal guidelines for accessibility. She also worked in the childrens’ services,
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youth, seniors, and mental health sectors.
Zsuzsa’s specialty is in developing and implementing new programs in partnership with community members, social service providers and different
levels of government. She has successfully combined theory with professional realization in environments that often have no established precedents. Before joining the Quality of Life CHALLENGE, she worked for the
Government of Ontario, responsible for a 4.4 milion dollar grant program
helping women who have experienced violence to gain economic independance and later moved to the Ontario Seniors’ Secretariat as a policy advisor.
Zsuzsa can be contacted at 250-383-6166 or zsuzsa@qolchallenge.ca. The
Quality of Life CHALLENGE website is www.qolchallenge.ca.

CHALLENGE Volunteer: Helle Kallas

Zsuzsa Harsman, director of
the Quality of Life CHALLENGE

What happens when people are inspired to work towards a common vision? Each person bringing their
own expertise and inspiring others to do the same? These people make a difference. They transform lives.
They give hope. They open hearts. Together they make an impact.
Paul Latour had such a vision: after watching a TV program where a team of people came together to
build a house for a deserving family he was inspired to do something. He said, “So I thought to myself,
why not give it a try! It doesn’t have to be as big as tearing down a home and rebuilding it in a week. It
could be something smaller yet still meaningful. I could gather a group of friends, and friends of friends.
Together we could make a difference!”
“Immediately, the face of a woman I know popped into my head. Her name is Helle Kallas, and she has
had multiple sclerosis for over 20 years. This neurological and degenerative disease increasingly saps her
energy and decreases her mobility. Gainful employment is impossible. Despite this, she has given back to
the community in many, many ways. Friends think of her as a quiet hero, a person who regardless of very
difficult circumstances has continued to pay it forward. Unfortunately, to someone with such limited physical and financial resources, such giving has a price. In Helle’s case it has been her garden.”
One of Helle’s many volunteer activities is being involved with CHALLENGE. is a Community Action Team
member and contributed to the development of the experiential too called the Poverty Experience.
Paul and friend Kanoux Larson wth their enthusiasm and commitment turned an idea into reality. The “Local
Extreme Garden Makeover” engaged over 300 volunteers who put in over 400 hours in one day and completed a back-breaking garden project worth over $25,000 in Helle’s backyard. This doesn’t even include the
live music, BBQ lunch, face painting, massage therapists, clowns, film crew, and children who brought water
to make sure everyone was hydrated. All this because they were inspired by Paul’s vision, and by Helle!
So that’s what happens when people are inspired with a great vision. They make an impact. They make a
difference. They transform others’ lives and their own. For more information about this event or to contact
the companies that contributed their resources, check out the Supporters page of their website:
www.extremegardenmakeover.ca.
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New Community Council
Online Resources
The Community Council
conducts community-based
research about local quality of life issues in order
to contribute to long-term
community change. The following reports and more can
be found on the Community
Council website at
www.communitycouncil.ca
under Resources:
• Labour Market Dialogues
Phase Two Plain Language Summary Report
• Youth Housing Needs
Report
• Family and Community
Well-Being Social Infrastructure Assessment
Survey Results
• Mental Health and Addictions in Greater Victoria:
Results of Key Informant
Interviews
• Housing Low-Income
People in BC’s Capital
Region

The Intersection of Non-Profit Agencies
and Funders
In May 2008, Tim Brodhead, President and CEO of the McConnell Family
Foundation, continued a discussion about the state of the non-profit sector.
Addressing members at the Association of Family Serving Agencies’ Annual
Meeting, Mr. Brodhead reiterated that the sector, as it is currently structured, is not sustainable.
Mr. Brodhead commended the United Way of Greater Victoria for initiating
longer-term funding for agencies’ operational expenses. At the same time,
he suggests that we need to acknowledge the interdependence of donors
and non-profits. Instead of the inherently unequal relationship of beggar
and noble donor, we need to acknowledge that both sides are equally responsible for advancing solutions to complicated social problems.
The non-profit sector faces three striking challenges:
Focus on Results: the infusion of business language and concepts into
the non-profit culture has led to an unrealistic expectation that goals be
achieved within a funding cycle. This misguided approach is inadequate in
the face of complex problems. It also dampens innovation by making the
risk of failure impossible.
Societal Shifts: No work happens in a vacuum and successful non-profits
are able to consider the wider policy framework in which they operate. Our
efforts need to be broad enough to focus both the service we provide while
at the same time working to reduce the systemic barriers that create the
need for the service in the first place. In addition, non-profits, like businesses, face competition in a changing world. Demographics, diversity and
technology are all significant shifts to consider.
Sustainability: This refers not only to maintaining an organization, but an
agency’s ability to be resilient in the face of change. Mr. Brodhead recommends that non-profits develop more flexible business models that rely on
multiple streams of revenue and that contain, where possible, elements
of a social enterprise. Hiring people who are technologically proficient and
using more communication technology to promote a cause rather than an
agency are ideas that he explored.
While no one has all the solutions to address these challenges, we are
encouraged to continue to approach work with creativity, flexibility and ingenuity as we answer the question, “How do we advance the community’s
agenda, of which our organization is one piece?”

8 |

to receive the indicator electronically, email info@communitycouncil.ca

The indicator: a joint publication of the quality of life challenge and community council

“Out of the box” hiring and retention practices
“Greater Victoria has the lowest unemployment rate among major metropolitan areas in Canada”, reported the Times Colonist
in its June 6 edition. The large number of entry-level jobs available is considered by most analysts a sign of a growing economy.
But economic growth isn’t always good news for employers, who need
stable and committed staff. Recruiting new staff is time-consuming and
expensive. Staff turnover and shortage of skilled workers cost employers
in many ways. Advertising for new staff, administration related to an employee leaving and another starting, overtime to other staff while a position
is vacant, and training new employees to the point where they are productive, all directly affect employers’ bottom line.
The Labour Market Dialogues, LMD project, has demonstrated that employers in the Capital Region are very interested in “out of the box” hiring and
retention practices. The third phase of the project continues to identify
positive and innovative practices used by local employers in successfully
hiring and retaining talented people with transition and scheduling barriers
to employment.
The impact of introducing a simple practice, such as “regularly asking for
staff input”, can be very positive for both employers and employees in generating a culture of open communication that improves productivity.
“Communication is everything!” says owner Amanda Schofield of Clean
Conscience Ltd. “How do you know what problems employees are having
if there isn’t a safe place they can regularly voice concerns and have their
problems addressed?”
Local practices to design an easy to implement Human Resources plan that
will address the hiring and retention needs in the Capital Region will be
documented. The plan will be tested by a number of employers participating in the project, and then evaluated to produce relevant, practical and
easy to implement recommendations for local employers.
The LMD project is identifying realistic alternatives for employers to tackle
the current labour market challenges, and take an active part in improving
the quality of life in our community.

Clean Conscience Ltd– a local
cleaning services agency which
manufactures and distributes
Dusting Divas – a brand of all
natural cleaning products, says
the secret to their success is
holding regular bi-weekly staff
gatherings. It is an opportunity
for Clean Conscience to announce new clients, celebrate
successes, address quality needs and get employees
involved in finding solutions
that impact them directly – all
within a fun and friendly environment. Amanda Schofield
(right), owner and Maureen
Sund, employee, shared their
impressions of their innovative
staff meetings and communication plan.

Find out how to be part of the solution to the labour market challenges.
Contact Álvaro Moreno, tel: 250-383-6166, alvaro@communitycouncil.ca.
Vancity Credit Union contributed funds to the Labour Market Dialogues project. The Government of Canada contributed
funding to this initiative. The opinions and interpretations in this report are those of the author and do not necessarily
reflect those of the Government of Canada.
to receive the indicator electronically, email info@qolchallenge.ca
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2008 Food Security
Champions
Victorian Epicure
Susanne Porter-Bopp, Fernwood
Neighbourhood Resource Group
(NRG) Food Security Collective
Kate Kittredge, Sooke
Community Health Initiative
Mary Alice Johnson, ALM Farm
Karin Lengger, SPUD Small
Potatoes Urban Delivery

Food Matters! – matching supply and
demand for local foods
Understanding and action related to food security issues have increased
dramatically in the past couple of years – from being the concern of a
marginalized, small group to making front page news and becoming a
movement, both here in BC’s Capital Region, and across the country. Yet if
10% of people changed their buying habits and bought 25% of their foods
locally, there would not be a food security problem in this region. We would
have a food supply problem. Rising land prices, lack of on-farm labour,
increasing regulation in food production and processing and now farm tax
assessments stand in the way of meeting the supply and demand of local
foods.

Kezia Cowtan, LifeCycles
Project Society
Mark Forsythe, host of BC
Almanac on CBC Radio
Caryl Harper, VIHA
Kathleen Gibson, BC Food
Processors Association
Bob Maxwell, Peninsula
Agriculture Commission
Lee Fuge, Food Roots

This is an important time. There has been great success in building the demand for fresh local foods. Now access to and supply of local foods needs
to grow. This means working with local governments, farmers, environmental groups and planners to explore ways to address land tenure issues
for new farmers. And it means working with agencies in the social sector
on access to quality foods for people living on low income.
The Capital Region Food and Agriculture Initiatives Roundtable (CR-FAIR),
a program of the Community Council, has important work to do still – from
supporting the establishment of a regional food policy council to updating
the food security assessment – to strengthen regional food security.
Organizations, individuals, businesses and local
governments have roles to play in the food security puzzle. One easy step is to adopt or adapt
the Regional Food Charter (www.communitycouncil.ca/pdf/CR_Food_Charter_Final-2008-06-10.
pdf)
Have a look at the Food and Health Action Plan
for ways that different sectors in the community
can take action. (www.communitycouncil.ca/pdf/
Healthy_phase2_web.pdf)
Send CR-FAIR your Food Security Charter:
info@communitycouncil.ca

Bob Maxwell, Peninsula Agriculture Commission
member, receives Food Security Champion
Certificate from Sonya Chandler
10 |
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new and Changing Faces at the
community council
The Board of the Community Council is very pleased to announce that
Peggy Mahoney has accepted the position of Executive Director, effective
July 28. Peggy’s many years of leadership experience in the social sector,
her high level of commitment and strong vision complement those of the
Board and staff and position the Community Council on strong footing to
move forward.
Jane Worton, usually known as Research Director for the Community
Council, is currently starring as Mama! Jane gave birth to baby Oliver on
Saturday 17 May in Duncan. Congratulations to the whole family: Jane, her
husband Greg Awai and big brother Finnegan. We miss you here, and value
the important work you’re doing growing that wonderful family.

Jane Worton with sons
Oliver and Finnegan

Jodi Sturge is the Research Director while Jane is on maternity leave. Jodi
brings a wealth of experience, knowledge and enthusiasm to the Community Council.
The Board of SPARC BC recognized Mabel Jean Rawlins at their annual
meeting on May 23 by presenting her with the 2008 Deryck Thomson
Award. The award honours groups and individuals who have made an
outstanding contribution to social planning and community well-being. The
event was made even more significant for Mabel Jean as Deryck Thomson
has been such a strong and sage influence on the Community Council and
Mabel Jean, and as Derek Gent, Board President and former Community
Council Treasurer, presented the award.

volunteer profile
Sia Zabaras
Soft-spoken, effective, important contributions to strengthen community
- that’s the way some volunteers work. Aspasia (Sia) Zabaras is one of
these volunteers. In her day job she is a Planning and Information Consultant with VIHA, and in her volunteer life, Sia brings her knowledge, experience and connections to the Community Council. She has been an active
Board member, has contributed significantly to the research work of the
Community Council, has supported the Board in their succession planning
work and continues to be actively involved on committees. As well as her
work with the Community Council, Sia contributes to local cultural events
like the annual Greek Festival.
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calendar of events

Supporters:

August 7

The Quest Victoria Project – Food Access and Reclamation
Information gathering meeting. Email elietha@hotmail.com
for details.

Monthly

Monthly CR-FAIR Roundtable on food security - open to the
public. Call 250-383-6166 for dates.

September
15-19

Communities Collaborating Institute. See
www.tamarackcommunity.ca for details.

September
10

Community Council Annual General Meeting. RSVP to
250-383-6166 or info@communitycouncil.ca.

October

Association of Family Serving Agencies’ fall conference.
Watch What’s New at www.communitycouncil.ca for details.

Seeking volunteers
Are you interested in becoming more involved with the Community Council? Do you want to learn more about the social sector in this region? The
Community Council is seeking volunteers for committees and Board members. Contact Bill McElroy at info@communitycouncil.ca or 250-383-6166
for more information.

Support your Community Council
Vision: a sustainable quality of life for everyone in British Columbia’s Capital Region.
Mission: providing leadership to bring the community together.
Membership: open to all concerned citizens, public agencies, private businesses and community organizations who share our mission and values.
Annual Membership
Business/Organizations $75
Individuals $35
Low income $3
Charitable tax receipts are issued for donations to the Quality of Life CHALLENGE or the Community Council.
The Stovel family
DotCanuck web services
Myriad Creative
Taylor Kennedy Photography
and individual supporters

The Community Council is supported by members, the United Way of
Greater Victoria, contracted services and the municipalities of Esquimalt,
Oak Bay, Saanich and Victoria.
The Community Council and Quality of Life CHALLENGE gratefully
acknowledge the support of their sponsors and donors.

Contact us:
3948 Quadra Street | Victoria, BC V8X 1J6 | (250) 383-6166 phone | (250) 479-9411 fax
info@communitycouncil.ca | www.communitycouncil.ca | info@qolchallenge.ca | www.qolchallenge.ca
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