Annual
Community
Report

Investing in Community

=

OMMUNITY SOCIAL PLANNING COUNCIL
search-insights-solutions



2 COMMUNITY SOCIAL PLANNING COUNCIL OF GREATER VICTORIA | 2013-2014 ANNUAL REPORT

COMMUNITY IMPACT

The Community Social Planning Council is a social planning, research and
community development organization. By introducing and supporting fresh
ideas and solutions, we lead change on our most pressing social issues. Using
evidence-based research, we inform policy and take action on the social issues
that challenge our community's future, such as poverty, housing affordability
and neighbourhood resilience. To build sustainable livelihoods for all of our
residents, we promote local investment.

We provide high-quality research on social issues; this information is used by
media, government and agencies to inform policy and funding priorities. To
respond to ongoing and emerging needs, we coordinate community-based
initiatives. Here are a few examples of how the work of the Community Social
Planning Council impacts lives in the community:

»  Since 2010, we have been increasing our community economic de-
velopment work, supporting youth social enterprise, working with
local providers of financial literacy programs and incorporating a new
co-operative venture Vancouver Island'’s first Community Investment
Fund.

» In the past year our Building Resilient Neighbourhoods project, run in
partnership with Transition Victoria, has provided community work-
shops and micro-grants for planning and running small neighbour-
hood projects.

»  Each year our BC Transit Ticket Assistance Program helps 60 local social
agencies provide access to transportation in the form of free bus tick-
ets and in some cases monthly bus passes.
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A MessAGE FRoM ouR BOARD CHAIR ano EXECUTIVE
DIRECTOR

This year, Investing in Community

is the theme of our annual report.
We're pleased to announce

the incorporation of our sister
organization the Vancouver Island
Community Investment Co-operative
(VICIC).

The Co-operative will implement BC's
first Community Investment Fund;
this will provide local residents and
institutions with a way to direct a
portion of their RRSP contributions
and other investments towards
creating affordable housing,

other community benefit real
estate projects, and locally-owned
businesses that create sustainable
livelihoods for our communities.

This is one of the initiatives we have
advanced to strengthen community

{ investment as we seek to create

the kind of social, economic and
environmental futures in which we
and future generations can thrive.

¥ In the last year, we have also made

major advances in building more
effective pathways out of poverty
through our Community Action
Plan on Poverty and our work to

establish the Financial Empowerment
Resources Network (FERN). FERN
creates tools, resources and new
approaches to financial literacy and
asset development. Building these
kinds of social finance and social
innovation infrastructure is a major
priority of the Council. We will
continue to work with rural, urban
and First Nations communities in
our region on this social innovation
agenda. We thank our many
partners, funders, volunteers,

board members and staff for their
participation and leadership.

<

Jan Bate, Board President

QM E. Dn'?f)’\

Rupert Downing, Executive Director
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IN MEMORANDIM

REMEMBERING LORIE BENNETT: A CHAMPION OF BREAKING BARRIERS

Lorie worked for the Community Social Planning Council during the 1980s
and was the executive director from 1985 to 1990. She was deeply involved in
projects that developed job readiness skills for people with barriers to em-
ployment. Reminiscing with Lorie a few years ago as we prepared for our 75th
Anniversary, she spoke fondly of the projects and programs that meant the
most to her.

“Cooks Down Under” was a project that provided street youth with basic life
skills while training them to work in the restaurant and hospitality industry. The
program lasted for fifteen years. Lorie also provided support during the forma-
tion of Association of Family Serving Agencies (AFSA) which facilitated co-op-
eration and co-ordination between social agencies helping families in need.

Her greatest satisfaction, however, came in the development of Bridges for
Women; this began as a program of the Community Social Planning Council,

but soon grew into an independent non-profit society. Bridges for Women provides specialized employment program-
ming and mentoring for women who have experienced trauma and abuse. Lorie continued to invest her time and ener-
gy with Bridges for the rest of her life.

To sum up her experience at the Council in in her own words: "It was an active decade and it gives me pride to see that
many of the outcomes are still evident in Greater Victoria. And I can still reach the Council on the same phone number
we had in 1980." The Community Social Planning Council would like to take this opportunity to thank her for her contri-
butions to the community. She is truly missed.

"t was an attice dotade and & gives me pride to oee that man

oé the euttomes we otill evident o Greaten Vietonia. And J ean

ol heach the Couned on the same phone rumber we had o (980"
- Lore Bennett (e 2010)
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RESEARCH THAT MATTERS

The Community Social Planning Council conducts community-based research, project evaluation, social policy re-
search, community development research, and socio-economic trend monitoring for non-profit organizations and local
government in the Capital Region. The Council also works with provincial and federal-level organizations and initiatives
on multi-jurisdictional research projects focused on social enterprise and homelessness.

We ensure the research we do is grounded in what is actually happening in our community through a number of dif-
ferent mechanisms, such as consulting with stakeholders, convening advisory committees, and inviting those affected
to participate in research, design, and implementation.

New research in 2013-2014 included:
e Community Investment Funds: A How to Guide (July 2014)
— available online.
«  Policy Brief — Enabling Community Investment (May 2014)
— available online.
e Living Wage Calculation and Supplement Report (May 2014)
— available online.
*  Research for Enterprising Non-Profits on how social enterprises work to

employ and support people with multiple barriers to employment
¢ Research on how social enterprises can support and employ youth with

Community

R barriers to employment

Funds
How-to Guide

* Report for the Real Estate Foundation and BC Housing on alternative sourc-
es of capital for affordable housing development

«  Evaluation of the Youth Program Quality
Initiative (YPQI)

¢ Research for the Greater Victoria Coalition to End Homelessness

The Community Social Planning Council, with the support of then Executive Director Lorie Bennett, played a fundamental role in
the creation of Bridges for Women Society. Twenty-six years later; we are very pleased to continue to partner with the Community
Social Planning Council, and be active participants in several of your programs and services. Women attending Bridges benefit from
the BC Transit Ticket Assistance Program, and we have engaged the Community Social Planning Council in research to support
research and evaluations of our unique programs. We look forward to many more years of continued membership and partnership
with your dynamic agency.

- Victoria Pruden, Executive Director; Bridges for Women Society
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OUR INITATIVES

COMMUNITY
INVESTMENT FUND

This has been a very busy year for the
Council as we've worked to develop

a new way of local investing for
Vancouver Island. We're very excited
to announce the official launch of

the Vancouver Island Community
Investment Co-operative (VICIC),
British Columbia’s first locally owned
and operated community investment
fund.

After three years of development
involving original research on best
practices in local social finance
vehicles in Canada and elsewhere,

we have incorporated the co-
operative and are working on our first
investment offering for the coming
year.

The VICIC will create opportunities for
local people to make RRSP-eligible
investments in affordable market
rental housing developments and
other community-benefit real estate
projects. Investments will also be
made in job-creating local businesses,
co-ops and social enterprises to
strengthen sustainable livelihoods

for Island residents and communities.

TE OF INCORPORATION

® -

Rupert Downing proudly displaying the VICIC certificate of incorporation

All investments will have to meet ethical criteria for environmental and social
impact, and provide a modest financial return to investors.

We're now accepting new members into the co-operative and invite

you to join us in building this game-changing initiative by becoming a
member today. You can download the membership from our website at
www.communitycouncil.ca/initatives.cif.html. Please join us in supporting
an emerging, powerful voice for community investment and economic
development on Vancouver Island and the Gulf Islands. Help to share the
future of local investing and social finance in BC and Canada. For more
information, please contact: Rupert@communitycouncil.ca.
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At a Victoria West Resilient Neighbourhoods event

RESILIENT NEIGHBOURHOODS

resilientneighbourhoods.ca

@ResNeighbours

facebook.com/resilientneighbourhoods

BUILDING RESILIENT
NEIGHBOURHOODS

The Building Resilient Neighbourhoods
Project has been working in
partnership with Transition Victoria
since 2012 strengthen regional
resilience - that is our collective
capacity to pro-actively adapt and
respond to change.

We have engaged over 760 residents
and organizations throughout the
Capital Region in workshops and
learning activities on neighbourhood
resilience; we have partnered

with Victoria West to support a
comprehensive resilience assessment,
planning and action process, and have
supported the development of 20
‘Resilient Streets’ - where neighbours
have come together to plant shared
gardens, start bulk buying groups,
learn more about energy conversation,
or just get to know each other -
throughout the neighbourhood.

“We had our first Food Buyers’ meeting today thanks to the $40
Resilient Street grant. Thanks so much for kick starting the
action. WOW, what started as “let’s buy organic food together

to share costs” exploded into so many other offerings of sharing

-Resilient Streets participant
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INITATIVES

LIVING WAGE CAMPAIGN AND THE LIVING WAGE
EMPLOYER PROGRAM

Greater Victoria's Living Wage benchmark for 2014 is $18.93/hour. This is the
hourly wage that would have to be earned by both parents, working 35 hours/
week, to support a family of four.

Each year the Council calculates this rate and provides education and outreach
to the community in understanding how the cost of living is affected by vari-
ous macroeconomic and government policy factors.

The Council was certified as a Living Wage Employer this year, and is coordi-
nating efforts to encourage private and public sector employers to learn about
and adopt a Living Wage for all regular, contracted and outsourced workers
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Working for a Living Wage Report

2014 Update

Areport af the

Prepared by Susan Low COMANTY SOCIALPANING COUNCL.
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Monthly Costs of Living for a Family of four in BC's Capital Region - December 2013

Item Monthly Percent of total expenses
Shelter: 3-bedroom unit, telephone, utilities, contents insurance $1,385.79 26.3%
Food $761.33 14.5%
Clothing $194.81 3.7%
Transportation $463.25 8.8%
Child care $1,161.67 22.1%
Medical Services Plan (MSP) $138.50 2.6%
Non MSP Health Expenses $136.00 2.6%
Emergencies (2 weeks' pay) $220.88 4.2%
Other Household Expenses** $720.33 13.7%
Parent Education $83.60 1.6%

Total $5,266.76 100%

recreation, laundry, banking, internet, and children’s toys.

** Other household expenses include personal care items, household supplies and furnishings, small appliances,
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FINANCIAL
EMPOWERMENT
RESOURCES
NETWORK

The Financial Empowerment
Resources Network (FERN) is

led by the Council and involves  pzrpepe; Empowerment Resources Network
over 50 local organizations

serving people who are living
on low incomes.

FERN seeks to build financial literacy, inclusion and empowerment for people
experiencing or at risk of poverty, to help people develop self-sufficiency and
resiliency. FERN works by developing and sharing capacity-building resources
with social service practitioners. Major programs this year include a 10-part
professional development series for social workers, a youth financial empow-
erment curriculum, and a pilot program to help Esquimalt residents develop
skills to navigate through financial challenges.

See http://fern.communitycouncil.ca for more information.

OUR CONTINUING WORK

»  BC Transit Ticket Assistance Program (BCTTAP)
»  Community Action Plan on Poverty (CAPP)
*  Youth Program Quality Initiative (YPQI)

We congratulate CR-FAIR, the Captial Region Food and
Agriculture Initatives Roundtable on becoming an offical
non-profit society. Find them at: www.crfair.ca.
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FINANCIALS

853,586
Community Social Planning Council of Greater Victoria 741 3 54
'
Statement of Financial Position 2131
(Unaudited) 6 13 8
Year ended March 31, 2014 with comparative figures for 2013 2014 2013
$ $
Assets
Current:
Cash 40,891 82,430
Term deposits 99,000 73,127
Accounts receivable 60,915 53,469
Government remittances receivable - 4,551
Prepaid expenses and deposits 8,954 3,354
209,760 216,931
Property and equipment (Note 3) 2,507 2,913
— S 2011-12 2012-13  2013-14
Liabilities
Current:
Account payable 44,744 14,667
Government remittances payable 4,229 - Tota I Reve n U e
48,973 14,667 Y O Y
Net Assets
Restricted Programs and Projects Fund (Note 5} 20,153 69,261
Internally restricted (Note 6) 68,000 68,000
Investment in property and equipment 2,507 2,913
Unrestricted 72,634 65,003
163,294 205,177 “ . . . -
— e IhaE ommunity Social Planning Council is an

expert on research — not only because staff
Commitments (Note 11)

have an excellent theoretical framework

Approved by the Directors: and a broad range of research experience -

@ E. Dpyr)’_\ . but because they personally care about the
t* Director outcomes and the impact that can be made
}Kﬁ\l{ through knowledge building and sharing.

L Director

Marika Albert and Sarah Amyot recently

hosted a workshop on research in the non-

The accompanying notes are an integral part of these financial statements 3 . . .
profit sector in partnership with

Volunteer Victoria, they shone! Thank you
Community Social Planning Council.”

- Lisa Mort-Putland, Executive Director
Volunteer Victoria
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Community Social Planning Council of Greater Victoria

Statement of Operations
(Unaudited)

Year ended March 31, 2014 with comparative figures for 2014

Community Social Planning Council of Greater Victoria

Statement of Cash Flow
(Unaudited)

Unrestricted
Core Operating Programs and 2014 2013
Fund _Projects Fund $
Revenue
United Way 35,332 - 35332 44,080
Municipalities (Note 7) 64,716 - 64716 40557
Foundations 116,825 - 116825 170,135
Government 8304 - 8,304 -
Other business grants 100,375 - 100375 30,000
Other Income 85,456 - 85456 44,558
Research Contracts 128,417 - 128417 28652
Donations and memberships 19,647 - 19647 589
Interest 2,062 - 2,062 1,428
BC Transit Ticket Assistance Program - 173,394 173,394 166,166
Capital Region - Food and Agriculture Roundtable - 77,344 77,344 154,279
Assaciation of Family Servicing Agencies Projects - - - 183
Community Investment Fund Project = 41,715 41,715 55,424
Total Revenue 561,134 292,452 853,586 741,354
Expenses
Operations:
Salaries, wages and benefits (Note 8) 299,421 - 299,421 221,650
Administration 25,586 - 25,586 24,895
Programs 191,806 - 191,806 122,207
Overhead 33,602 - 33602 31739
Amortization 3,494 - 3,494 2,940
BC Transit Ticket Assistance Program 173394 173394 166,166
Capital Region - Food and Agriculture Roundtable - 120726 120726 120,613
Association of Family Servicing Agencies Projects - - 2,908
Community Investment Fund Project - 47,441 47,441 29,545
Total expenses. 553,909 341,561 895470 722,662
of expense: 7,225 (49,108)  (41,883) 18,692
4

The accompanying notes are an integral part of these financial statements

Year ended March 31, 2014 with comparative figures for 2013 2014 2013
$ $
Operating activities
Deficiency of revenue over expenses (41,883) 18,692
Items not involving cash:
Amortization 3,494 2,940
(38,389) 21,632
Cash provided by (used in) non-cash working capital:
Accounts receivable (7,446) (19,439)
Government remittances payable 8,780 766
Prepaids (5,600) (298)
Accounts payable and accrued liabilities 30,077 5,860
Deferred revenue - (34,167)
Total cash flows (used in) operating activities (12,578) (25,646)
Cash flows from (used in) investing activities
Purchase of property and equipment (3,088) (1,345)
Increase in cash and term deposits (15,666) (26,991)
Cash and term deposit, beginning of year 155,557 182,548
Cash and term deposit, end of year 139,891 155,557
Cash and term deposits consist of:
Cash 40,891 82,420
Term deposits 99,000 73,127
Cash and term deposit, end of year 139,891 155,557
The accompanying notes are an integral part of these financial statements 6

“The BC Ticket Transit Assistance Program administered through the Community
Social Planning Council of Victoria allows us to provide our clients with much needed
transportation. For many of our clients the bus is a luxury, they often have no other
option than to walk to and from appointments. To be able to provide someone with

a bus ticket or two to get to a health care appointment, a support group or to get to
a newly found job can make a huge difference in someone’s life. The BCTTAP is so
beneficial for the Victoria Cool Aid Society shelters programs and our clients. Thank

you!”

-Cheryl Henley, Shelters Program, Victoria Cool Aid Society
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MEMBERSHIP AND MONTHLY DONATIONS

Your membership and donations ensure that we are
able to continue to provide the services, supports and
leadership we've brought to our community for over 75
years and to be bold in social innovation.

The Council’s voice is made stronger by the support

and feedback of our members. The more our collective
voice reflects the diversity of our region, the more we can
ensure that all voices are heard.

Your annual membership and donation dollars help
ensure that our organization is able to provide services
(such as the BC Transit Ticket Assistance Program), resources, (such as the Living Wage calculation) and leadership (such
as our work in community economic development) that we have brought to this community for many years.

Your financial contributions support new ways of working together to create a vibrant and sustainable community and
to support new initiatives to tackle the many challenges to the quality of life for people in the region.
Key priority areas of work that your membership and donation dollars will support are:

. Reducing and Preventing Poverty

. Housing Affordability

. Community Economic Development

. Sustainability of the Region (social, economic and environmental)

Our membership form and links to
online payments are available on our website at:

www.communitycouncil.ca/About/membership I've been an active member of the Community Social Planning
Council for over ten years. My main interest has been their work
for poverty reduction and food security. As the Council broadens
their work, 1 am thankful that poverty prevention and reduction
maintain a top priority for their work.
-Marria Gauley
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BOARD AND STAFF

BOARD MEMBERS | 2013-2014 STAFF MEMBERS | 2013-2014

Jan Bate, President Rupert Downing, Executive Director

Dan Spinner, Vice-President Christine Coates, Administrator
Shane Hartman, Treasurer Marika Albert, Program Manager, Poverty Prevention and Reduction
Andrew Barrett Sarah Amyot, Program Manager, Community Economic Development
Devlin Farmer Tom Berkhout, Program Manager, Community Economic Development
Linley Faulkner Mary Katharine Ross, Communications Officer
Doug Hayman Susan Low, Community Developer

Carol Anne Hilton Dibya Shrestha, Program Coordinator

Kathleen King-Hunt
Paula Shaw

Dylan Sherlock

Jeff Simpson
Miriam Valois

CONSULTANTS, CONTRACTORS AND

STUDENTS

BC Healthy Communities
Bergman Consulting & Planning
Kate Butler

Capacity Building Consulting
Michelle Colussi

Tanya Cooper

Beth Cougler Blom

Geoff Cross

Dentons

Dickson, Dusanj & Wirk

Maureen Elworthy

Leo Espinoza

Ethos Law Group

Kristi Fairholm Mader

FWC Development Cooperative
Linda Geggie

Alana Goddard

Susana Guardado

D.L. Hainstock

Jennifer Harrison

Melissa Hiebert

Leanna Hill

Ink-Well Communications
MGM Financial Consulting
Rebeccah Nelems
Stephanie Patterson

Joyce Rankin

Tim Richards

Thorn Security

Those DeWolfes Creative
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MEMBERS AND VOLUNTEERS

Thank you to the many people who contribute time and skill to support Community Social Planning Council initiatives:

Alfred Okot Ochen
Alicia Cormier
Andrew Barrett
Andrew Moore
Andrina Perry
Andy Wachtel

Ann Geddes
Arlene Galloway-Ford
Bernie Pauly

Beth Diprose

Bill Sherlock

Bill Taylor

Brenda McBain
Brian Hill

Bridget McGowan
Carol Sherwood
Carolyn Fast
Catherine Etmanski
Catherine Pitawanakwat
Cathy Carphin
Christina Hull
Christina Peacock
Colleen Kastings
Colleen Wolfe

Dan Spinner
Devlin Farmer
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Diana Smith

Doug Hayman
Dylan Sherlock
Edward Humphreys
Elissa Bergman
Garth Yoneda

Geoff Cross

Graham Kelly
Heather Hrach
Heather Johnson
Heather McKenzie
Helen & Ted Hughes
Hilary Marks
Jacqueline MacDonald
Jan Bate

Jan Dupuis

Jane Sterk

Jeff Simpson

Jen Mortimer
Jeremy Meckler
Joshua Schmidt
Julianne Kasmer
Julie-Ann Hunter Bey
June Preston

Justin Stephenson
Kat Bellamano

Kate Lambert
Kathy Dallman
Kathy Stinson

Katia Gauvin

Kaye Melliship
Kelly Newhook
Lianne Peterson
Linda Marcinkiewicz
Linley Faulkner
Lois Gabitous
Lorne Daniel
Mabel Jean Rawlins
Malcolm Read
Margaret Critchlow
Margaret Rose
Margo Matwychuk
Marilyn Leslie Kan
Marlene Goley
Marria Gauley
Mary Heppner
MaryLynne Rimer
Matt Davies
Melanie Buffel
Michele Murphy
Michelle Colussi
Michelle Johnson

Monica Legge
Murray Rankin
Murray Sinclair
Nancy Ford
Patricia Lane
Patricia Irish

Paula Shaw

Peggy Wilmot
Penny Pattison
Peter D. Speers
Ralph Wood
Rennie Warburton
Rhoda Taylor
Roberta Bell

Ruth Miller
Samantha Magnus
Sarah Olson
Shantael Sleight
Sharlene Law

Stan Boychuk

Sue and Carl Stovel
Trish Stovel

Vicky Vickers
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FUNDERS, SUPPORTERS, AND PARTNERS

Artemis Place

BC Centre for Employer Excellence
BC Poverty Coalition

BC Transit Commission

Beacon Community Services
Blanshard Community Centre

Boys and Girls Club of Greater Victoria
Bridges for Women Society

Burnside Gorge Community Centre
Canadian Seniors Cohousing Society
Capital Regional District

Catherine Donnelly Foundation
Christ Church Cathedral

City of Victoria

Coast Capital Savings Credit Union
Community Micro Lending Society
Cridge Centre for the Family
DarkWater Editing

Didi Society

District of Central Saanich

District of North Saanich

District of Oak Bay

District of Saanich

Enterprising Non-Profits

Fernwood Neighbourhood Resource
Group

First Call: BC Child and Youth
Advocacy Coalition

Greater Victoria Citizen’s Counselling
Greater Victoria Coalition to End

Homelessness

Greater Victoria Housing Society
Help Fill a Dream Foundation

Island Metis Family & Community
Services Society

Jeff Simpson

John Howard Society

Laren Society

Legacy Housing Land Trust/Cascadia
EcoVillage Cooperative

Living Wage for Families Campaign
Mary Manning Centre

Next! Solutions

NIL/TU'O Child & Family Services
Our Place Society

Pacific Centre Family Services
Association

Pacifica Housing

PEERS Victoria Resource Society
Phoenix Human Services Association
Provincial Employees Community
Services Fund

Real Estate Foundation of BC

Single Parent Resource Centre
Sooke Family Resource Centre Society
Sooke Transition House Society
Surrounded by Cedars

Tenant Resource Advisory Centre
The Horner Foundation

Threshold Housing Society

Together Against Poverty Society
Township of Esquimalt

Transition Victoria

United Way of Greater Victoria
University of Victoria

-Centre for Addictions Research BC
-Centre for Co-operative Community
Based Economy

-Community Relations

-Institute for Studies and Innovation
in Community University Engagement
-School of Child and Youth Care
-Social Justice Studies

Vancity Savings Credit Union
Vancouver Foundation

Vancouver Island Health Authority
Vancouver Island Health Harvest
Cooperative

Victoria Brain Injury Society

Victoria Cool Aid Society

Victoria Epilepsy & Parkinson'’s Centre
Victoria Foundation

Victoria Immigrant & Refugee Centre
Victoria Native Friendship Centre
Victoria Regional Transit Commission
Victoria Women's Transition House
Weikart Centre for Youth Program
Quiality

West Shore Chamber of Commerce
Young Parent Support Services
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