COMMUNITY SOCIAL PLANNING COUNCIL
research- -solutions



OUR FRIENDS AND NEIGHBOURS ARE DOING GREAT THINGS!

Read our stories of Community Innovations at www.communitycouncil.ca/initiatives/Comminnov.html
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PRESIDENT’S REPORT

This year the Community Social Planning
Council celebrated its 75th anniversary —
recognizing the work of community leaders
who have volunteered and led the Council
in its efforts to improve the quality of life
of all residents of the Capital region.We
brought together more than one hundred
of our current and past activists and
partners, celebrating community leadership
since our founding in 1936.We combined
that with the launch of our next generation

of programs and initiatives, and focused on

the youth micro-enterprise development
program started in partnership with the
Community Micro Lending Society. This
combination of looking back and looking
forward has helped us to chart our
direction based on a strong foundation

of supporting communities in creating
their own sustainable social, economic and
environment futures. We hope you will
continue to join us in those efforts in the

coming year.

Jan Bate, President



COMMUNITY SOCIAL PLANNING COUNCIL

WHO WE ARE - WHAT WE DO

Since 1936, The Community Social Planning Council has led social, planning and community

development in BC's Capital Region.We engage community members, organizations,

businesses and government on social, economic and environmental issues and create

sustainable solutions.

OUR SERVICES

RESEARCH

We undertake research and analyze socio-
economic trends to inform residents and

stakeholders of emerging issues.

EVALUATION

By conducting evaluations of programs,
projects and agencies, we help organizations
figure out what's working, why and how to

build on success.

COMMUNITY
PLANNING &
DEVELOPMENT

We manage community and regional
planning processes for community services.
By designing and implementing asset—-based
community development processes, we
help our clients build opportunities for

social innovation.

ENGAGEMENT

To inform project, program and policy
development, we bring people together
to share ideas and facilitate public and

stakeholder engagement processes.

OUR VISION

PUBLIC EDUCATION

We deliver different levels and types of
public education to build knowledge for

our community.

POLICY DEVELOPMENT

We use our research, learning and
engagement expertise to inform policy
development and engage with government

agencies on behalf of our clients.

PROGRAM AND ASSET
CREATION

By bringing people together to collaborate
on finding solutions to emerging issues, we
create and build community programs based

on the direct needs of those most affected.



OUR WORK

In the last year, the Community Social
Planning Council has focused on developing
community infrastructure that drives positive

change for our region.

To respond to the trends, opportunities and
challenges we have identified in Growing
Prosperity in the Capital Region and Social
Outlook for the Capital Region, we are now
focused on developing programs and

resources for community in four priority areas:

* poverty reduction and prevention,
* community economic development,
+ affordable housing, and

* community sustainability.

Across these program areas, we are

placing particular emphasis on increasing
community capacity to create social,
economic and environmental outcomes.
This is combined with a commitment to
social entrepreneurship and building a more

people and community-centered economy.

Like communities across Canada and
the world, new energy is emerging in
Greater Victoria to generate economic
opportunities that empower people
while delivering social and environmental
benefits. We are working to support
that agenda by developing key pieces

of infrastructure that can be engines

of social and economic change. Our
Community Investment Fund will give
people the choice of investing locally and
ourYouth Entrepreneurship program is
supporting youth develop small, social and
green enterprises in partnership with the

Community Mircolending Society.

Through our Community Action Plan on
Poverty we're harnessing the ideas and
commitment of people and organizations
across all sectors to create collaborative
solutions to poverty. By adapting innovative
ideas from other places, we are able to
scale-up approaches and resources that are
working currently in our own region.With
Transition Victoria we are developing new
approaches to neighbourhood action on

environmental, social and economic resilience.

All of this work wouldn't be possible
without the dedication of our board of
directors, volunteers, staff, members and
investors — thank you. Please do continue
to support and be involved in this new

generation of our work.

QM E. Dit’n’\

Rupert Downing, Executive Director
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OUR PROGRAM AREAS

THE COMMUNITY ACTION PLAN ON POVERTY

The Community Action Plan on Poverty is a community-based initiative to prevent and reduce
poverty in the Capital Region.The Action Plan is led by a multi-sector coalition, convened by
the Community Social Planning Council, and is the result of a year-long process that brought
community organizations together to develop a comprehensive action plan to prevent and
reduce poverty. The Community Action Plan on Poverty guides commitments to reducing and

preventing poverty with a concrete annual program of activities to generate outcomes.

Members of the public, community, government, business and other stakeholders are invited
to participate by endorsing the Action Plan and by pledging a specific community action to

work towards the goal of reducing and preventing poverty in the Capital Region.

Sample pledges & commitment:

Providing rent supplements to people in dire need through our Avodah Rent Supplement
Program, in cooperation with Burnside Gorge Community Association.

— Avodah, Congregation Emanu-El

Help replace food banks with sustainable, dignified, integrated pay-what-you-can co-op that
also supports local farmers and creates living wage income.
— Chris |.

We will promote greater access to health and home care services for individuals with chronic

conditions and disabilities in order for them to be part of an inclusive economy.

—Victoria Epilepsy and Parkinson’s Centre

COMMUNITY
INVESTMENT FUND

Our Community Investment Fund

will support social, environmental, and
economic sustainability by channeling
local investment dollars into community
enterprises that support social, economic

and environmental goals.

Over the last year, we've been working with
a group of local stakeholders to develop a
community investment fund for the capital
region. This fund would pool local capital
from investors and invest it into local

businesses and affordable housing.

Why build a community investment

fund? Leaders from local community
organizations — including micro-enterprise
and affordable housing developers - have
difficulty accessing capital that would help
them create efficiencies, expand, or invest

in new infrastructure and assets.Yet, it is
exactly this type of enterprise that we need
to be investing in locally and globally to build
the sustainability and vibrancy of our local
communities.VWe want to build support for
our local economy and re-direct the immense
wealth of our community into local initiatives
and priorities. Over the coming twelve
months you can expect to see the launch

of a community investment fund along with
a set of policy priorities for the provincial
government to enable the creation of

community investment funds throughout BC.



YOUTH COMMUNITY
ECONOMIC DEVELOPMENT

This new program gives young people in

the Capital Region the opportunity to learn
about creating sustainable communities —
harnessing their vision and passion for a more
people and community-centred economy. The
program is inspired by the many examples

of youth-led social entrepreneurship in our
region and other places that create jobs

and help young people create sustainable

livelihoods for themselves and others.

As part of this program, in partnership with
the Community Micro Lending Society, we've
been offering the Launch!Youth training

and business development program for
young entrepreneurs interested in starting
and scaling-up their own micro-business.

By providing youth, aged 18-30, who are
unemployed or underemployed, with more
entrepreneurship and self-employment
opportunities, this project is set to address
the urgent situation of youth unemployment
in the region. Since December we've helped
more than 20 young people develop a
business plan and prepare to launch their
enterprise; this fall we will be offering the

third session of Launch! Youth.

In the coming year, be sure to watch as
we develop additional resources and a
financial empowerment learning program
to help ensure young people are equipped
to build opportunities in a new and

increasingly local economy.

RESILIENT
NEIGHBOURHOODS

In recent years, it has become increasingly
obvious that our community is deeply
intertwined with global financial

systems, currency rates, debt crises,

trade fluctuations, resource depletion

and environmental issues. To ensure our
community survives and thrives in the
future, we need to develop and test local

responses to global instability.

With support from the Vancouver
Foundation, we've been working to develop
a partnership with Transition Towns Victoria
and Smart Planning BC to explore and share
resources on building neighbourhood and
community resilience — including project
mentoring and a peer-networking pilot.

By working together and building on local
and international successes, it is possible to
start building a stronger, more self-reliant

community right here at home, today.

GIVE FOOD GET FOOD
— FOOD RECOVERY
AND REDISTRIBUTION
PROGRAM

The United Nations estimates that about

a third of all food produced (over one
billion tonnes) is wasted every year, with
dire consequences for the environment and
food security. Many communities are trying
to eliminate waste and redirect healthy

food products to those in need.

Here in GreaterVictoria, the Community
Social Planning Council has been working
with stakeholders in the Capital Region
Food and Agricutture Roundtable to come
up with our own strategy. Recently, we
launched Give Food Get Food - a pilot
project with the support of St.Vincent de

Paul Society and Fairway Markets.

Healthy food is now being transported
every week from three supermarkets to
St.Vincent de Paul and then redistributed
to people in need with the support

of volunteers. Anawim House and
Neighbourhood Houses around the region
are also benefiting. We hope to expand this
program and open a website for food pick-

up and distribution in the near future.

OUR CONTINUING WORK

Community Innovation Stories

Capital Region Food and Agriculture Roundtable (CR-FAIR)
BCTransit Tickets Assistance Program (BCTTAP)
Children, Youth and Family Services Committee (formerly AFSA)

Unsung Heroes
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TREASURER’S REPORT

During the past year, | am happy to 800
report that there was year over year 0

improvement in Revenue and Reserve
60

Funds. The Treasurer's function is to ensure

management of the organization'’s finances 0

and report either directly to the Board or 40

$ in Thousands

through the Finance Committee to the "

Board of Directors.| am pleased to report

200

this has been done throughout the year and
| want to thank the Finance Committee for 100
the extra time put into this task. 0

2009 - 2010 2010-2011

This year, we again underwent a Review Year over Year Revenue Increase
Engagement, as was approved at the last
year's AGM. Financial Statements are

included in the annual report.

This is my last year as Treasurer; and on
the Board, and | would like to thank our
Executive Director and staff for doing a
tremendous job in this tough economic
period. The Community Social Planning
Council is a valued organization in the
Greater Victoria Area and will continue to

be for the next number of years.

Dennis Seed, Treasurer




FINANCIAL STATEMENTS

COMMUNITY SOCIAL PLANNING COUNCIL OF GREATER VICTORIA

STATEMENT OF FINANCIAL POSITION

MARCH 31, 012 011
(Unaudited) ] b
ASSETS

Current Assets:
Cash 60,279 45,804
Term deposits 122,269 76,412
Accounts receivable 39,347 46,038
Prepaid expenses and deposits 3.056 31331
224,951 171,585
Propenty and equipment {Note 3} 4,508 2,000
229,459 173,585
LIARILITIES

Current Liabilities:
Account payable 8,807 0,306
Deferred revenue 34,167 15,000
42974 24,396

NET ASSETS

Restricted Programs and Projects Fund (Moe 4) 12,442 38,147
Internally restricted {(Neore 5) 68000 47 462
Investment in property and equipment 4,508 2,000
Unrestricted 101,535 61,580
186,485 145,184
2294359 173,585

COMMITTMENTS (Nowe 10
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FINANCIAL STATEMENTS

COMMUNITY SOCIAL PLANNING COUNCIL OF GREATER VICTORIA

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31,

Unrestricted

Restricted for

Core  Quality of Life

Operating Challenge  Programs and 2012 2011
{Unaudited) Fund Fund  Projects Fund 5 b
REVENUE
Operations:
United Way 17.699 - 17.6%9 20,185
Municipalities (Neve ) 58,801 58,801 43301
Foundations 107,841 107,841 -
Govemment 26,000 26, (N0 -
Other business grants 49,000 - 49,000 -
Other Income 20,549 20,549 G493
Research Contracts 96,591 96,591 62,870
Donations and memberships B 363 - 8363 T7.333
Interest 1,314 - 1.314 TORH
386,158 - 386,158 [EEECTR
Quality of Life Challenge:
Foundations - - 36,250
Grants from businesses - - 20,000
Grants from government - - 15,500
Donations - - 1,329
Other income - - 49,112
- - 125091
Programs and Projects:
BC Transit Ticket Assistance
Program 153,123 133,123 158,051
Capital Region - Food and
Agriculture Roundtable - - T9.032 79032 64,065
Association of Family Servicing
Agencies Projects 3,005 3,005 400
- - 235,160 235,160 222,516
TOTAL REVENUE 386,158 235,160 621,318 498, (K8




FINANCIAL STATEMENTS

COMMUNITY SOCIAL PLANNING COUNCIL OF GREATER VICTORIA
STATEMENT OF OPERATIONS (continwed )

FOR THE YEAR ENDED MARCH 31,

Unrestricted Restricted for
Core  Quality of Life
Operating Challenge  Programs and oz o1l
(Unaudited) Fund Fund  Projects Fund ] $
EXPENSES
Operations:
Salaries, wages and benefits 218,815 - - 218,815 56,302
Neve 7)
Administration 18,461 - . 18,461 38,287
Programs 76,516 - . 76,516 8,004
Owerhead 30,824 - - 30,824 30,357
Equipment purchases - - - - TA408
Amortization 3541 - - 3.541 1,536
348,157 - - ME, 157 142,794
Quality of Life Challenge
Operations - - - - 152,907
Programs and Projects:
BC Transit Ticket Assistance
Program - - 173,789 173,789 156,140
Capital Region - Food and
Agriculure Rounditable - - 56,244 56,244 63,394
Association of Family Serving
Agencies Projects . . 5,832 5832 5458
- 235,865 235,865 224,992
TOTAL EXPENSES 348,157 - 235,865 584,022 520,693

EXCESS (DEFICIENCY ) OF REVENUE
REVENUE OVER EXPENSES 38,001 - (705) 37,296 (22,595)
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FINANCIAL STATEMENTS

COMMUNITY SOCIAL PLANNING COUNCIL OF GREATER VICTORIA

Statement of Changes in Net Assets

Restricted
Frograms Investment
and Prajects Intermally  in Property Total Tatal
FOR THE YEAR ENDED MARCH 31, Fund Restricted and
(Unaudited) (Note 4) (Mote 5) Equipment  Unrestricted iz 11
BALANCE, beginning of year 38,147 47 462 2000 6,580 149,189 171,784
EXCESS (DEFICIENCY ) OF REVENUES
REVENLIE OVER EXPENSES (705) - (3.541) 41,542 37.296 (22,595)
INTERFUND TRANSFERS (Nore 8)
Equipment purchase - 6,049 (6,049)
Core operating [ 25 000 20,538 - 4462 -
BALANCE. end of year 12,442 8,000 4,508 101,535 186,485 149,189




MEMBERS & VOLUNTEERS

Your membership and donations ensure that we're able to continue to provide the services,

supports and leadership we've brought to our community for over 75 years.We've got a lot

of work to do — in the next year, you'll hear about our brand-new projects, including:

* creating a Living Wage Employer Program to tackle affordability issues for working families;

* implementing a major demonstration project on reducing and preventing poverty in the

region; and

* helping neighbourhoods create their own plans to become sustainable and carbon neutral.

We look forward to working with you to build, nourish and sustain our community. To get

involved, please visit our website: www.communitycouncil.ca

Thanks are owed to the many people who contribute time and skill to support Community

Social Planning Council initiatives:

Alex Kerr

Andy Broderick
Bill Harding
Brenda Wilson
Brian Hill
Christina Peacock
Claire Rettie
Clare Yazganoglu
Craig Spence
Dan Spinner
Dennis Seed
Diane Andiel
Don Evans

Don Gunn
Doug Hayman
Eileen Davenport
Elietha Bocskei
Emet Davis

Eric Nordal

Erin Nichols
Fred Haynes
Fred Ruiz

Gabe Epstein

George Klukowski
Georgia Collins
Germaine Asplin
Grace Draper
Grant Croswell
Grant Hughes
Greg Holloway
Jan Bate

Janelle Hatch
Jodi Williams
John Schmuck
June Preston
Karasima Brands
Karen Dennis
Kathy Stinson
Kaye Kennish
Kaye Melliship
Kelly Greenwell
Kelly Newhook
Kelvin Roberts
Ken Decterow
Kim Dixon

Kristi Mader

Kylie Sandham
Laurel Collins
Lauren Dobell
Lee Fuge

Lee Herrin

Lexi Ratz

Lisa Helps

Liz Bloomfield
Malcolm Read
Marc Pinkowski
Margot Fryer
Mark Willson
Marlene Bergstrom
Marria Gauley
Mary Heppner
Matt Shultz
Michael Hanson
Michelle Colussi
Nan Judd
Nancy Ford
Nicole Chaland
Pamella Herndl
Pat Reichert

Paul Whitworth
Paula Hesje
Paula Shaw
Peggy Wilmot
Penny Cooper
Philippe Lucas
Renate Nahser-
Ringer

Rob Wipond
Robert Wickson
Seneca Ambers
Shaw Paula
Suzanne Cole
Tracy Cullen
Trevor van Hemert
Vicki Sanders
Vu Ndlovu
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WE ARE

STAFF MEMBERS
FOR 2011-2012

Rupert Downing, Executive Director

Christine Coates, Administrator

Marika Albert, Research and Development Officer
Sarah Amyot, Program Manager

Alvaro Moreno, Research and Development Officer
Mary Katharine Ross, Communications Officer
Dibya Shrestha, Project Coordinator

BOARD MEMBERS FOR
2011-2012

Jan Bate, President (Feb 2012-Current)
Brian Hill, President (Sept 201 I-Feb 2012)
Dan Spinner, Vice President

Dennis Seed, Treasurer

Karasima Brands

Eileen Davenport

Ken Decterow

Doug Hayman

Mary Heppner

Grant Hughes

Paula Shaw

CONSULTANTS,
CASUAL EMPLOYEES
AND STUDENTS

Catherine Schissel

Diamond Communications
Gord Stuart

Holy Cow Communication Design Inc.
Indivision

|deazone.ca

Inkwell Communications

Intro Systems

Jack Insurance

KPMG

Linda Geggie

Next Solutions

Not Your Grandmothers Poetry
Paula Hesje

Queenswood Consulting
Smart Planning BC

Stacy Barter

Timothy Richards

T-L Associates

Transitional Media | DotCanuck Web Services
X Height Creative




WE THANK

SUPPORTERS OF
CORE OPERATIONS

United Way of Greater Victoria
City of Victoria

District of Saanich

Township of Esquimalt

District of Oak Bay

DONORS, PARTNERS, AND FUNDERS OF

PROGRAMS AND PROJECTS

BC Government Employees Union (BCGEU)
BC Hydro

Board Voice - Federation of Community
Social Services of BC

Bridges for Women Society

Business Victoria, Worksource Program
Canadian CED Network (CCEDNet)
Capital Regional District

Catherine Donnelly Foundation

City of Victoria

Coast Capital Savings Credit Union
Community Micro Lending Society

District of North Saanich

District of Oak Bay

District of Saanich

Fernwood Neighbourhood Resource Group
First Unitarian Church of Victoria

Greater Victoria Coalition to End

Homelessness

Island Parent Magazine
Lianne Peterson

LifeCycles Fruit Tree Project
Mabel Jean Rawlins

Next Solutions

Pedal to Petal

Provincial Employees Community Services Fund
Provincial Government - Representative for
Children and Youth

Real Estate Foundation of BC

Telus Community Board

The Horner Foundation

The Stovel Family

Township of Esquimalt

United Way of Greater Victoria

University of Victoria - Office of Community-
Based Research

University of Victoria - Community Relations
Vancity Savings Credit Union

Vancouver Foundation

Vancouver Island Health Authority

Vibrant Communities

Victoria Brain Injury Society

Victoria Foundation

Victoria Real Estate Board

Victoria Regional Transit Commission

West Shore Chamber of Commerce
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203-4475 Viewmont Avenue,Victoria, BCV8Z 618
Tel: 250.383.6166 ¢ Fax:250.479.9411 ¢ admin@CommunityCouncil.ca

www.CommunityCouncil.ca

Twitter: @CSPC_Victoria ¢ Facebook: www.facebook.com/CommunitySocialPlanningCouncilVictoria



