COLLABORATION

RESEARCH

CONVENING

COMMUNICATION

The Community Council continues to serve as a key resource and important lens for the Capital
Region. Few other organizations are as effective in bringing people together in the community and
supporting the local, inclusive, and evidence based approaches necessary for useful social
planning. Their work enhances our capacity to make a difference.
Derek Gent
President, SPARC-BC
Investment Manager, Vancity Capital
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Understanding the Early Years
www.qolchallenge.ca

www.playvictoria.org

Labour Market Dialogues
www.communitycouncil.ca/activities

www.housingaffordability.ca

BC Transit Ticket
Assistance Program
www.communitycouncil.ca/activities

www.communitycouncil.ca/activities

www.sppvi.org

www.communitycouncil.ca/activities
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Mission/Business
The Community Council provides leadership that brings the community together to create a sustainable
quality of life for everyone in BC’s Capital Region by:
• Convening and supporting collaborative initiatives
• Conducting community-based research
• Communicating reliable information.

Mandate
(as stated in the constitution)
The purpose of the Society is to improve the quality of life for everyone in British Columbia’s Capital
Region, particularly the people who are disadvantaged due to poverty and distress. The work includes
the advancement of factors influencing quality of life, including social well-being, community health
and education and the alleviation of poverty and its related elements. In furtherance of and without
limiting the forgoing, the Society will:
• Be a catalyst and leader in bringing people together to create a just and vibrant
community
• Develop and enhance programs for public participation and collaboration that address
trends and issues related to quality of life and social planning in our region
• Disseminate knowledge to the public about trends and issues related to social
planning and quality of life in our region through such activities as public events and
the publication and distribution of educational literature and materials.

With over 75 years of history in supporting the Capital Region, the Community Council has helped
raise awareness of the importance for positive social change.
Shannon Baggott,
Director, Service Canada, Southern Vancouver Island
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As Bob Dylan noted more than 40 years ago, “The Times, They Are Achangin’”. In a time of change, it is more important than ever to have
a beacon of stability in the community. Over the past year, the
Community Council has been seen as that beacon, and is being
consulted by agencies which have found the importance of social planning
and community collaboration as they develop their plans for the future.
Our mission is to provide leadership that brings the community
together. We do this in three ways:
1. We convene collaborations around issues affecting the quality
of life in BC’s Capital Region,
2. We conduct action research into those issues in a professional way, and
3. We communicate so that people can understand the issues.
In the past year, we have been working with the United Way, Vancouver Island Health Authority,
the Victoria Foundation, the University of Victoria, the Capital Regional District and other agencies
to create better solutions to community concerns. By working together, we can bring about the
systemic changes we need to make sure that everyone in this region has a better quality of life.
We have research capacity that is highly respected. Our new Research Policy and Strategy and
Research Committee uphold the rigour and ethical standards of our work. The unique communitybased research of the Community Council contributes to social change.
We have been very successful in publicizing the findings of our research. Our information has
been reported in the local media and used across the country. As a result, we have helped to keep
poverty issues on the public agenda.
None of these achievements would have been possible without the hard work and dedication of the
Board members, our staff and our volunteers. I want to thank all the Board members for their
hard work, particularly at the committee level, and for the respect they have shown me and other
Board members. I especially want to thank our hard-working, professional staff who have gone
the extra mile on many occasions and who have been largely responsible for our successes.
The needs are great and there’s so much more to be done. Our team of volunteers and
professionals has made a difference in our community over the past year and will continue this
leadership role in the future. I have been proud to be part of the team. Well done everyone!
Bill McElroy
President, Community Council Board of Directors
September 2007
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Convening and Supporting Collaboration

The Community Council provides convening services for collaborative initiatives:
•
•
•
•
•
•
•

Convenes multisector dialogue tables
Brings knowledge of this community’s history, issues, trends and players
Includes people who live with low incomes
Organizes learning opportunities and information sessions
Fosters shared leadership and community-ownership
Negotiates partnership agreements with collaborating partners
Governs and manages complex projects and programs.

CR-FAIR (Capital Region Food & Agriculture Initiatives Roundtable) in partnership with the CRD
Roundtable on the Environment’s Healthy Communities Sub Committee, delved into the potential
for improving local food security through local food procurement; farmland and farm viability;
food access; pocket markets; education and training; urban agriculture; food processing; food
policy council. 76% of survey respondents said attending the Strategic Working Session(s) and/or
the Food Matters! Forum encouraged them to do something differently related to the food and
agriculture system.
Housing Affordability Partnership is a collaboration of key housing stakeholders committed to
improving housing affordability. The redesigned website provides up to date information about
housing issues and solutions. About 150 neighbourhood association members, municipal planners,
elected officials and housing industry members participated in a region wide “Having a
Neighbourhood Vision Conference: a starting point for Sustainability and Affordability” co hosted
with the Victoria Real Estate Board.
Association of Family Serving Agencies (AFSA) received a 2006 Distinguished Services to
Families Award from BC Council for Families. AFSA provided learning opportunities for child and
family workers through special events. This year’s key note speakers were the Hon. Ted Hughes,
O.C., Q.C., LL.D. (Hon.), former B.C. Deputy Minister, Attorney General and Mary Ellen TurpelLafond, BC Representative for Children and Youth. Under the direction of a refreshed Steering
Committee, AFSA formalized a new relationship with the Community Council and launched a new
electronic newsletter.
BC Transit Ticket Assistance Program - For more than a decade the partnership between the
Victoria Regional Transit Commission and the Community Council has enabled community
agencies to give bus tickets to people with urgent transportation needs. In 2006-2007, 53,970
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Good communities become great communities
as a result of systematic coalitions and
partnerships dedicated to working together. We
at the United Way of Greater Victoria share
many common goals with Community Social
Planning Council and appreciate their
contribution and partnership in strengthening
our region.
Maureen Duncan
CEO, United Way of Greater Victoria

tickets and 407 passes were distributed free of charge. 67 agencies participated in the program.
This year the Commission increased the number of free tickets from 25,000 to 40,000 and free
monthly passes from 120 to 220. This means that up to 80,000 free tickets and 440 free monthly
passes can be distributed in the year 2007.
Community Action Team - An expanding team of people who live on low or moderate income
are developing innovative ways to include their voices in many forms of decision-making. More
than 100 people participated in their “Poverty Experience”. They developed an inclusion policy that
is being adapted locally and nationally through the Vibrant Communities network. The Community
Action Team is a confirmed Leadership Roundtable partner in Phase Two of the Quality of Life
CHALLENGE
Quality of Life CHALLENGE - The transition from Phase One to Phase Two of this outstanding
community driven collaboration is nearly complete. Some remarkable achievements have been
documented since the CHALLENGE was launched in 2003:

• 2,255 individuals were engaged in Phase One of the CHALLENGE
• about 900 low-wage workers have better workplace supports
• nearly 800 workers now earn $1 to $2.50 more per hour
• >$1,000,000 of new earnings were brought into the local economy
The full report of Phase One outcomes is available at www.qolchallenge.ca
Vancouver Island Social Purchasing Portal - This innovative model is a web-based businessto-business service that encourages targeted purchasing to create employment opportunities. The
strong steering committee and hard working staff provided leadership and decided to put this
initiative on hold until further information is gathered.
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Conducting Community-Based Research

The Community Council provides research services:
•
•
•
•
•
•

Designs research projects that are responsive to emerging community issues
Gathers and monitors indicators and trends on current community conditions
Conducts evidence-based research and evaluation including documenting the
impact of collaborative initiatives
Analyses the implications of public policy upon the quality of life of vulnerable
populations in this region
Engages local people in research processes which result in social change
Establishes collaborative partners to support community research.

The 2007 Homeless Needs Survey - The CoolAid Society contracted the Community Council to
provide research services. >220 volunteers were recruited and trained. >60 social service
agencies, organizations and businesses participated in the enumeration and questionnaire survey.
Interviews took place at 40 locations throughout the CRD. 815 people came forward to be
interviewed. Findings were shared with people who were unstably housed before report was finalized.
The survey counted 1,242 persons throughout the Capital Region who were homeless or unstably
housed. Findings are being used by the media, CRD Secretariat on Homelessness, the City of
Victoria, VIHA, Victoria Foundation and the United Way.
Labour Market Dialogues Phase One explored how to support employers in BC’s Capital
Region to hire and retain people who experience barriers to employment. Using an appreciative
inquiry model, 60 employers, 42 clients and 10 community service agencies participated. Phase
Two is underway in partnership with 6 community service agencies. Findings from this work are
informing the development of new initiatives.
The Victoria Foundation contracted with the Community Council to update and provide analysis
on a set of 30 indicators relating to the environment, economy, social well-being and culture. From
these, 10 indicators were selected for the annual Vital Signs report, which is widely used to inform
donors and the community.
United Way of Greater Victoria contracted with the Community Council to conduct research that
informed the Impact Councils as they determined the long term goals in the areas of Mental Health and
Addictions, Family and Community Well-being, and Housing for Homeless, Low Income and Working Poor.
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The Community Council is a valued partner of
Victoria Cool Aid Society. Their contribution of
comprehensive research design and
implementation advice as well as analysis
services to the recent Homeless Needs Survey
was integral to that project’s success. Like Cool
Aid, the Community Council believes in working
with others to develop community based
solutions to social problems and we applaud
them for their commitment to improving the
quality of life in Greater Victoria.
Kathy Stinson, Executive Director,
Victoria Cool Aid Society

An initiative of PLAY (Partnerships in Learning and Advocacy for Small Children) the
Understanding Early Years project enables communities to use local research to increase
understanding of the needs of young children, their families, and the community factors and
resources that influence children’s development before the age of 6. The following research was
completed in the past year:
Child Care Information Action Project: 2007 Report on Child Care in the Capital Region. The
research involved 28 stakeholders that obtained data on staffing and recruitment of child care
workers/early childhood educators, child care spaces, and funding to the child care sector.
Parent Interviews and Direct Assessment of Children Survey (PIDACS): School Districts 61, 62 and
63 participated in 700 direct assessments of kindergarten children, and 700 one hour surveys of
their primary caregivers. The data will provide information about children’s language and cognitive
development, as well as household information related to parenting, child health, utilization of
community services, perceptions of the neighbourhoods where the child lives, household
demographics and much more.
Early Years Report Series for Westshore, Victoria, Saanich, Esquimalt-View Royal, Peninsula,
Southern Gulf Islands, and Oak Bay provide a synopsis of available information on community
assets that support healthy early childhood development, child care availability, data on child
development and general community background information.
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Communicating Reliable Information

The Community Council provides a range of communications services:
•
•
•
•
•

Develops and implements communications strategies
Nurtures relationships with members, volunteers and stakeholders
who hold very diverse perspectives
Organizes public events
Manages media relations
Publishes communications products.

Newsletters published by the Community Council over the past year:
• the Indicator, a joint publication of the Community Council and Quality of Life CHALLENGE
published 3 times a year is mailed or emailed to 2900 names. Because of reading the Indicator
readers say they:
-Have gained a great deal of valuable information around cost of living, a range
of indicators for quality of life and very usable data on housing etc.
-Implemented a staff benefits program
-Favour businesses that are mentioned in the Indicator
• the employer CHALLENGE is an electronic newsletter of the Quality of Life CHALLENGE. Last
year 20 editions were emailed to 1400 employers
• Making Food Matter is a quarterly newsletter focused on food security activities underway in
this region, emailed to 400 people
• afsa news, launched in the summer of 2007, is a quarterly publication emailed to 150 family
serving agencies and related institutions.
Media
There have been more than 20 specific articles or references to the work of the Community
Council in the past year. We provided reliable information and connections for personal stories,
and contributed to comprehensive coverage. For example:
• The Times Colonist, C-FAX Radio and A Channel about housing affordability and
homelessness
• On Shaw, film clips of innovative human resource practices of local employers
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The Community Council’s support and
leadership as the lead partner to the Quality of
Life CHALLENGE has been a vitally important in
reducing poverty and assisting households to
improve the quality of life in the Capital Region.
The Council’s collaborative, community based
approach has resulted in considerable broad
based support that has made a real difference
for both individuals and our community.
Bill Valentine
Terra Strategies Inc.

• Douglas, Victoria’s Business magazine cover story on attracting and retaining staff
• Monday Magazine on the presentation of a Quality of Life Award to Street Newz
• Focus magazine covered Living Wage information about monthly costs for a family of four.
Events organized by the Community Council over the past year:
• The Community Council’s Annual General Meeting attracts up to 100 people to discuss a
relevant social issue
• Collaborating for Community Change in BC’s Capital Region, organized in partnership with the
United Way and Quality of Life CHALLENGE, drew more than 90 participants
• The Quality of Life CHALLENGE Corporate Breakfast, hosted by Coast Capital Savings, built
support for the work undertaken through the employer CHALLENGE and attracted 60 people
from the business community
• Quality of Life CHALLENGE Celebration of Phase One - nearly 100 people attended the reception
at the Art Gallery of Greater Victoria
• Annual gathering of elected officials provided an opportunity for school board trustees,
municipal councilors, MLAs and MPs to connect and network on social planning issues
• CR-FAIR’s Annual Regional Food Security Forum “Food Matters” attracted 100 people from
across the region.
Websites
The Community Council is the legal sponsor for the following websites: www.communitycouncil.ca,
www.qolchallenge.ca, www.housingaffordability.ca.
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Financial Report
The Community Council budget has grown from $100,000 to almost $700,000 over the past decade.
With this growth, we have managed to budget successfully and have implemented strong financial
controls to ensure the sustainability of the Community Council.
During the coming year we will be facing financial challenges as we seek to diversify our funding
resources while providing research and collaboration services in the community. Our new office
location on Quadra Street will present benefits to staff and programs yet challenges because of the
increased financial obligations for our core operation.
We have established a solid foundation on which to build for the future. This would not have been
possible without the excellent teamwork shown by our staff, volunteers, accountant and auditor.
Thank You!
Cindy Choi
Treasurer, Community Council
September 2007

Community Council - D

Foundations/
United Way
26%
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Membership
Membership in the Community Council is an indicator of support for the mission and work of the
organization. Membership is open to any person or organization. In 2006-2007 there were 143
members: 82 individuals, 38 social service agencies, 16 business and 7 government agencies.
Members support the organization through their donations.

Many people and organizations contribute time and skill to support the variety of initiatives
connected with the Community Council. Their efforts help make this a better place to live for
everyone.
Kevin Albers, Carol Antoine, Joe Artibise,
Theresa Aspol, Greg Awai, Shannon Baggott,
Jan Bate, Clive Beal, Jim Bennett, Liz
Bloomfield, Art Boudreau, Frank Bourre,
Karasima Brands, braude, Kevin Brown, Karin
Bruce, David Burns, Pat Burns, Roger Butcher,
Pat Caporale, Tracy Carroll, Cynthia Cencirini,
Patrick Chenier, Glen Colwill, Kari Comeau,
David Coney, Kezia Cowtan, Sarah Cox,
Corrina Craig, Yvonne Cull, Tracy Horner
Cullen, Pat Danforth, Ken Decterow, Stan
Dubas (deceased), Maureen Duncan,

King, Lee King, Kerri Klein, Karin Lengger,
Cathy MacAdam, Tracy Mandur, Marina, Mayo
McDonough, Bill McElroy, Leslie McGarry,
Brigitte McKenzie, Gene Miller, Matthew Miller,
David Mincey, Lisa Nichols, Jennifer Owen,
Veronica Pacini-Ketchabaw, Beth Page, Danella
Parks, Jodi Paterson, Lesley Patten, Penny
Pattison, Tina Pearson, Alison Peever, Mike
Pennock, Cindy Choi, Chris Poirier-Skelton,
Alison Preece, June Preston, Herman Rebneris,
Pat Reichert, Heather Reid, Kelly Reid, Claire
Rettie, Mike Romaine,

Charleen Dunn, Anita Edwards, Margot
Edwards, Enid Elliot, Christie Eng, Nancy
Falconer, Mandy Farmer, Lori Ferguson, Sarah
Fraser, Trina Fraser, Michele Fryer, Lee Fuge,
Marria Gauley, Linda Geggie, Kathleen Gibson,
Laurel Gordon, Don Gosse, Val Green, Jean
Hansen, Janelle Hatch, Paula Hesje, Rob Hicks,
Brian Hill, Ted Humphreys, Michelle Johnson,
Dave Johnson, Henry Kamphof, Nadine Kainz,
Helle Kellas, Brenda Kennedy, Al Kemp, Diane

Justin Schmid, Ramona Scott, Paul Senez,
Donna Singh, Diana Smith, Kathi Springer, Cliff
Stainsby, Jane Sterk, Micki Stirling, Don
Storch, Susan Stovel, Trish Stovel, Tara
Taggart, Jeremy Tate, Helen Thomas, Geoffrey
Thornburn, Anne Topp, Viet Tran, Bill Valentine,
Carolyn Vincent, Sheila Walker, Rennie
Warburton, Kevin Warren, Coreen Weizel, Jan
White, Kathi Whiting, Brenda Wilson, Maureen
Young, Aspasia Zabaras, Wendy Zink.
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Board of Directors 2006-07
Theresa Aspol
Jim Bennett
Cindy Choi
Patrick Chenier
Tracy Corbett
Stan Dubas (deceased)
Brian Hill
Ted Humphreys
Bill McElroy
Leslie McGarry

Brigitte McKenzie
Lisa Nichols
Penny Pattison
Michael Pennock
Paul Senez
Trish Stovel
Rennie Warburton
Kevin Warren
Aspasia Zabaras

Staff 2006-07
Mabel Jean Rawlins, Executive Director
Christina Peacock, Communications Manager
Jane Worton, Research Director
Christine Coates, Office Manager
Anna Russo, Communications Coordinator
Mary Katharine Ross, Communications Assistant
Ruth Gillese, Project Manager, Labour Market
Dialogues (LMD)

Alvaro Moreno, Project Manager, LMD
Tricia Irish, Researcher, LMD
Coreen Weizel, Logistics Coordinator, LMD
Stephanie Gabel, Project Manager,
Understanding Early Years
Jan Dupuis, Project Manager, Vancouver Island
Social Purchasing Portal

Consultants, Casual Employees and Students
Jonathan Ball
Victoria Barr
K. Brands
Charles Burnett
Joanne Cruickshank
Lauren Elving-Klassen
Emma Fedor
Shana Heiser
Renata Hindle
Colleen Kasting
Darry Kempling
Maeve Lydon
Carlie Mansley
Steve Meikle
James Mitchell
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Jodi Sturge
ACE Geographical Services
Atomic Crayon
Communicopia Internet Inc.
Exclusive Network Solutions Limited
Green Biz Strategies
Hicks, Kagis, Sheppard Consulting
LifeCycles Project Society
Myriad Creative
Nomojo Webworks
Planterra Management
S.O.A.R. Consulting
T-L Associates
Wave Consulting

Supporters of Core Operations
Members and Donors, United Way of Greater Victoria and the Municipalities of Victoria,
Esquimalt, Oak Bay and Saanich.

Partners and Supporters of Programs and Projects
Access Unlimited Consulting
Association of Family Serving Agencies
BC Association of Social Workers
BC Council for Families
BC Government and Services Employees’ Union
BC Housing
Caledon Institute of Social Policy
Canada Mortgage and Housing Corporation
City of Victoria
Coast Capital Savings Credit Union
Community Food Action Initiative
through ActNow BC
Government of Canada
Human Resources and Social Development
Canada
iD2 Communications
Island Parent Magazine
Number 41 Media
Ministry of Children and Family Development
Ministry of Employment and Income Assistance
Myriad Creative
Public Service Alliance of Canada

Queen Alexandra Foundation
Shaw TV
The Cooperators
The J.W. McConnell Family Foundation
The Stovel Family
The Ocean/Jack FM
The Real Estate Foundation of BC
TheatreWorks Consulting
Times Colonist
Transitional Media
UVic School of Social Work
United Way of Greater Victoria
Vancity
Vancouver Foundation
Vancouver Island Health Authority
Vibrant Communities
Victoria Cool-Aid Society
Victoria Foundation
Victoria Real Estate Board Foundation
Victoria Regional Transit Commission
Western Economic Diversification Canada

I’m always impressed by the diversity of groups and sectors that are involved in Community
Council projects. They have a real strength in bringing groups together to collaborate on initiatives.
Val Green
Executive Director,Volunteer Victoria
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3948 QUADRA STREET
VICTORIA, BC V8X 1J6

TELEPHONE
(250) 383-6166

FAX
(250) 479-9411

EMAIL
info@communitycouncil.ca

WEBSITE
www.communitycouncil.ca
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