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I have had the privilege of serving as
the Community Planning Council’s
Board President for the past four
years. After a few years of transition,
we have shifted into an exciting new
phase with a fantastic staff team that
is focused on the core Community
Council mandate: to improve
the quality of life for everyone in
British Columbia’s Capital Region,
particularly the disadvantaged, with
a continued focus on homelessness,
poverty, sustainability and

As we face the challenges of rapid growth, the housing crisis, the climate
change emergency, shifting demographics, a changing economy, and
fragmented regional/municipals governments, I have never been more certain
of the critical role the Council plays in the fabric of the region and I am excited
about our ability to build on the strong foundation of the Council’s past work.
I thank the membership, volunteers and board of directors for supporting the
Council as we navigated the recent transitions and reaffirmed the Council’s
role. I also want to thank our funders and community partners whose support
has been critical through this transition and whose support is enabling us to
implement our innovative and inclusive future vision. Our work is collaborative
by design and our continued push for a more just Greater Victoria is only
possible because of the confidence our partners put in our organization.
In the coming year we will continue to consolidate our programs, focus on
delivering top quality community based participatory research, convene
community across sectors on critical issues and work towards more
sustainable longer-term funding.
Our work exists because systems are created inequitably. It is those systems
we strive to challenge and empower others to challenge. We ask you to
lean in with us to continue to identify those system changes across silos,
municipalities, and interests to build a forward-looking vision of a socially just
and sustainable region.
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MESSAGE FROM THE EXECUTIVE DIRECTOR
I am excited to have joined the CSPC staff team this
year. It is a rare opportunity to be able to bring my
experience in non-profit leadership, community based
research, policy, and social entrepreneurship together
in one job. In my work, whether at the provincial,
national and international level, and whether I was
working in the academic, labour, community or
business sector, I have always collaborated with
social planning councils and valued the critical role
they play. I am committed to expanding the capacity
of the CSPC to fill that role, and build on our 80 years
of community research and empowerment. I have
Diana Gibson
spent my career focused on social justice and bring
that passion to the ongoing work of the Council.
In the past year you will see that we continued to deliver our innovative participatory research
in housing and other core areas with a focus on bringing forward voices and systemic issues
that are missing from the debates and putting a spotlight on vulnerable groups.
You will also see in our annual report that in prior financial years there have been significant
fluctuations in revenue, expenses and retained earnings. These fluctuations reflect changes at
the executive and staff levels, differences in accounting practices, and project funding cycles.
We have put a plan in place to level these fluctuations and strengthen the longer-term financial
position with our new Financial Consolidation and Management Plan. Under this Plan we are
on track for a surplus in the next fiscal year.
One aspect of that Plan is to de-risk our portfolio by consolidating and expanding the existing
successful social enterprises (the BC transit pass program and consulting services) and
placing the development of other social enterprises on hold. These efforts are already paying
dividends for the coming fiscal year; the transit pass program had been expanded by 25%
and consulting revenues increased tenfold. Other pieces of the Plan include consolidating our
program areas and focusing funding while moving to strict project based accounting.
We are building a firm foundation for pursuing exciting new opportunities for the Council. Our
vision and program for 2019-20 is ambitious, creative and collaborative and I look forward to
working with our volunteers, community partners, funders, and regional governments to bring
that vision to life.
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FUNDERS, SUPPORTERS AND PARTNERS
BC Centre for Employee Excellence
BC Transit (BCTTAP)
Bridges for Women
Capital Region Food and Agriculture Roundtable
Capital Regional District
City of Saanich
City of Victoria
David P. Weikart Centre for Youth Quality
Government of Canada’s Homelessness Partnering Strategy
Greater Victoria Coalition to End Homelessness
Horner Foundation (YPQI)
Island Health and Wellness
Ready to Rent
Regional Outcomes Monitoring Collaborative
TELUS
United Way of Greater Victoria
University of Victoria
Vancouver Island Health Authority
Victoria Foundation
Volunteer Victoria
And the participating agencies of the BC Transit Ticket Assistance Program
and the Greater Victoria Youth program Quality Initiative
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Program Areas

Housing – Evidence-based,
affordable, sustainable

Fair Economy – Equitable,
sustainable, and inclusive

OUR IMPACT

OUR IMPACT

Our research and collaborations actively promote best
practices in local government policy; track trends across
the continuum of housing needs to develop solutions;
and improve access to financing, research and technical
assistance for affordable housing development.

Our mission is to improve the economic security
of all citizens through social planning, collaborative
engagement, and strategic action. We are active in
projects at all levels to mobilize the evidence, policies
and effective social movement needed to share
prosperity and build a healthy, caring and inclusive
economy – a fairer economy is a stronger economy.

Sustainable Communities –
Inclusive, green, diverse

Community Development –
Effective, high impact, strategic

OUR IMPACT

OUR IMPACT

We work with regional and municipal governments,
community partners and businesses to improve
proactive sustainability planning that integrates social,
economic and environmental considerations and meet
the needs of families and children, particularly those that
are most vulnerable.

The CPSC works to build capacity in local communities
and support the active engagement and participation
of all citizens; bring community partners together;
and ensure that local non-profits, businesses and
municipal governments have the evidence, resources,
capacity, and tools necessary to be both innovative and
effective.
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Highlights from 2018-19
Housing

CAN’T STAY AND CAN’T GO

Can’t Stay and Can’t Go: Rental Housing
Instability in Greater Victoria (March 2019)
■■

In collaboration with the Victoria Tenants
Action Group we have highlighted the
critical impacts of lack of affordability
and lack of availability on renters, from
high levels of discrimination to feeling
trapped in poor conditions. 92% of
participants reported that high rents
were a barrier to finding housing, while
55% cited increasing cost as a threat to
remaining in their current home.

Read more
Ready to Rent Homelessness Prevention
Toolkit (December 2018)
■■

The CSPC researched and profiled best
practices through case studies for the
Homelessness Prevention Toolkit. Some
examples of the case studies are listed
below. To view the entire toolkit, please
visit https://rentsmarteducation.org/
homelessness-prevention-toolkit/

PARTICIPATORY RESEARCH ON HOUSING
INSTABILITY FOR RENTERS IN GREATER VICTORIA

47%

Victoria households.

40%

“

in the Capital Region

60%

We already moved out of Victoria...
No hope to raise a family there as renters.”

76%

but
said housing
affordability will
pressure them to leave.

■■

Housing stability bank case study

■■

Family relationships homeless youth family program case study

Rents
too
high
92%

Difficulty
finding
suitable
place
70%

“We were priced out of Victoria and I now
live in Sooke... Having pets made it very
difficult to find anything and compete.”
Income
too low
56%

DISCRIMINATION IS A BARRIER

Renters consider Greater Victoria
home and want to continue living
here, but fear that affordability
issues will push them out:

77%

The last time we requested pest control
the landlord called an appraiser.”

OBSTACLES IN SEARCHING FOR HOMES INCLUDE:

in the City of Victoria

reported they
would stay if they
had the choice

“

report they have not asked for repairs or
maintenance because they were concerned
this would impact on their tenancy.

Renters make up
about half of Greater

Experiences
include:

“

• Having/wanting
pets: 37%
• Age: 21%
• Income: 21%
• Having young
children: 12%

People would just say straight
to our faces that they don’t rent
to people with kids. Or they would
suggest we rent a house rather than
a suite because ‘kids need room.’
We could not afford a house.”

Competitive
market
56%

Poor
housing
quality
51%

Having
pets
46%

SOLUTIONS
Tenants want to see all levels
of government enact proactive
and effective policies, such as:
• Strong definition of affordability
tied to people’s actual incomes
• Wider availability
of public and
non-profit co-op
housing options
• Stronger protections for
tenants backed up by accessible
and robust enforcement.
See more in the full report.
CAN’T STAY AND CAN’T

GO

PARTICIPATORY RESEARCH
ON HOUSING
INSTABILITY FOR RENTERS
IN GREATER VICTORIA

Download the full 56-page
report at communitycouncil.ca
and victoriatenants.com

RESULTS OF THE 2018

A COLLABORATIVE PROJECT

BY:

RENTERS SURVEY

MARCH 2019

Everyone Counts 2018 Greater Victoria Point in Time Count (Final report July 2018)
■■

On March 15, 2018 we collected over 900 surveys from people experiencing homelessness in the region, we
found that 48.3% of respondents had their first experience of homelessness as a youth (under the age of 24),
nearly 20% of respondents were 55+ (with 39.4% first experiencing homelessness as a senior), and one third of
respondents were indigenous.

Read more
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Obstacles to Accessing Housing
Survey participants were asked “what challenges or problems have you experienced when
trying to find housing?” Respondents were able to provide multiple answers to this question.
The main top three obsticles, each identified by more than half of the respondents and remain
the top three reasons among all populatio groups, were all structural and systemic barriers, born
of conditions not of the individuals’ making, that relate to the economic conditions of high costs
of rent, low income and lack of available housing options.
Housing affordability and availability remains a major issue in the Capital Region.
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BCTTAP Testimonial
“We at the Victoria Native Friendship Centre are
grateful for the bus ticket program. The bus tickets
and passes we receive provide transportation
to families with small children, youth, adults and
Elders.
Families with small children are provided with
bus tickets to attend programming which helps
relieve isolation factors that go along with having
a baby or small child(ren). This gives the parents
an opportunity to meet other parents and for
the children to socialize with their peer group.
Socialization is a key component to the healthy
development of children. These bus tickets also
allow the families to attend important medical and
support appointments to ensure their children’s

needs are met. In some situations where parents
have had their children removed the bus tickets give
them opportunity to have visits with their children.
The primary reason for youth to receive bus tickets
or passes is to help them attend school. Regular
attendance is crucial to academic success. The
youth can also use the passes to attend part time
jobs and needed appointments. Plus, this also
teaches independence, problem solving and about
our city.
Adults receive bus tickets and passes to look for
work, go to job interviews and maintain employment.
Adults also receive tickets to attend counseling and
important appointments.”

BC Transit Ticket Assistance Program – Expansion Program (ongoing)
■■

As part of our BC Transit Ticket Assistance
Expansion project, we have brought on 6 new
agency partners (AIDS Vancouver Island, Mental
health Recovery Group, Victoria Iranian Persian
Cultural Society, Coalition to End Homelessness, &
University of Victoria 101). Our most recent grant
has allowed us to significantly increase the bus
ticket program with an approximate 25% increase
of the prior year and has broadened the types of
programs we can support.

Read more

A Fairer Economy
Living Wage for Greater Victoria: An Initiative to Calculate
the Annual Living Wage and Build Broader Employer Uptake
(April 2018)
■■
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The Living Wage, calculated and released each year
by CSPC, reflects the real costs of living through the
hourly wage required to enjoy an adequate quality of
life in our region. The living wage for 2018 was $20.50
per hour, an increase of $0.49 since 2017, with
housing and child care costs being the two largest
household expenses for families in the region.

Read more
Ready to Work Assessment tools (April 2018)
■■

After extensive collaboration with multiple
programs that support youth employment, we
developed easy-to-use assessment tools to help
youth identify the competencies needed to acquire
and keep a job (read more), and to help employers
identify the competencies needed to select and
retain youth employees (read more).
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Community Development
Monitoring the Determinants of Health and Wellness in the
Capital Region (June 2018)
■■

The CSPC has been supporting the region
to develop indicators and a monitoring plan
for wellbeing in core areas including housing,
economic and food security, child and family
health, and healthy built environments.

Read more

■■

By assisting the Urban Food Table, we helped to
uncover that Victoria residents who grow their own
food on private land are growing enough food to fill
10 grocery bags per year, produce about 14,000
chicken eggs, and typically choose vegetables and
herbs to grow in their gardens.

Read more

Regional Food Metrics – Shared Metrics for Collective
Impact
■■

City of Victoria: Food production on Private Lands
Inventory

By engaging with community stakeholders in the
areas of food security, food literacy, and food
economy, we were able to strategize the next
steps in developing a regional food monitoring
framework and outline recommendations for Good
Food Network. We have also been providing
ongoing support in establishing strategic indicators
for monitoring the local food system.

Youth Program Quality Initiative (YPQI) –
■■

■■

Read more

■■

During the multi-year YPQI project, we engaged
139 youth workers, representing 25 youth serving
organizations in the region, in best practice
professional development training to achieving
YPQI Site Certification.
Over 1,500 youth benefited directly from the YPQI
with improved youth programming, with 57% of
youth in the region attend programming at YPQI
participating organizations committed to improving
youth program quality.
93% of YPQI workshop participants reported
learning new skills or strengthening skills they had.
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Financials
Community Social Planning Council

2019/2020 Budget

2018/2019 Actual

2017/2018 Actual

Grants and Contributions

282,942

152,583

359,848

Service Contracts

76,400

7,750

122,605

Donations and Memberships

4,500

3,991

4,745

Interest and Other Income

5,300

13,036

17,145

BC Transit Ticket Assistance Program

230,000

190,339

189,873

Total Revenue

599,142

367,699

694,216

Contactors and Professional Fees

36,298

95,909

82,871

Insurance

3,200

3,276

2,957

Interest and Bank Charges

1,850

2,033

2,471

Memberships and Licences

1,600

960

1,531

Office and other operating expenses

22,930

55,245

33,255

Program Expenses

74,425

1,555

14,275

Rent

34,800

32,173

33,951

Travel

500

1,106

2,480

Wages and Employee Benefits

188,340

108,418

254,239

BC Transit Ticket Assistance Program

184,000

165,391

150,743

Total Expenses

547,943

466,066

578,773

Excess (deficiency) of revenue over expenses

51,199

(98,367)

115,443

Revenue

Expenses
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Community Social Planning Council leads social, economic and environmental planning
in BC’s Capital Region. We engage community members and organizations, businesses
and government to research social issues and create sustainable solutions.

