
THE 

CITY DOUGHNUT



December 2020, Nanaimo Council motion:

“That the City of Nanaimo adopt the Doughnut Economic 
Model as a cohesive vision for all City initiatives and 
planning processes; and that a city portrait for Nanaimo 
be created to scale down the doughnut economics 
framework, that the city portrait be blended with the 
REIMAGINE NANAIMO process and that the appropriate 
measurable targets and indicators relevant to the 
community be identified and included in the framework 
to track progress.” 



Nanaimo
Doughnut
Vision and 

 Framework

”To be a thriving 
city that respects 
the well-being of 
all people and 
the health of the 
whole planet”



Coherence: The quality of 
forming a unified whole

“Just as an equalizing tuning system permitted twenty-four different musical scales to 
integrate and to influence one another for the first time—so cities need a framework 
to unify their many disparate programs, departments, and aspirations...When a 
community has a vision, and a plan for how to carry it out, and is able to coherently 
integrate its disparate elements, then it begins to be well tempered. Coherence is 
essential for cities to thrive.”

-Jonathan F.P. Rose (The Well Tempered City)



Mobilizing Coordinated Action

Frameworks:
● Communicate a clear vision, purpose and 

direction;
● They are aspirational, organized around 

objectives; and
● They include key performance indicators to 

assess progress.
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• Amsterdam City Doughnut
Strategic framework and policymaking tool whereby 
city officials can examine the City’s circular 
performance and determine policy accordingly.  

• Amsterdam Circular Strategy 2020-2025 
Vision and definition of a circular Amsterdam
Target groups (municipality, companies, residents)
Value chains, ambitions and courses of action

• Innovation and Implementation Programme 2020 
-2021
+200 circular projects and initiatives that take place 
in the City

• Monitor Circular Economy 
Monitors material flows inside the city from input to 
regeneration
Will also be monitoring social values in the near 
future
Operational data for City Doughnut

Amsterdam’s approach



ECOLOGICAL CEILING

SOCIAL FOUNDATION

World

What would it mean for Nanaimo to 
thrive within its natural habitat?

What would it mean for Nanaimo to respect 
the health of  the whole planet?

The local community being: 

• Healthy

• Connected

• Enabled 

• Empowered 

What would it mean for Nanaimo to 
respect the wellbeing of  people worldwide?

Nanaimo

How can 
Nanaimo 

become a home 
to thriving 
people in a 

thriving place 
while 

respecting the 
wellbeing of all 
people and the 
health of the 

whole planet? 

Nanaimo’s 
City Portrait

What would it mean for the people 
of  Nanaimo to thrive?

The city’s ability to:

• Cleanse the air

• House biodiversity

• Store carbon 

• Cycle freshwater

The city’s global impact on: 

• Climate change

• Fertilzer use

• Land-use change

• Water use

The city’s impact on other 
people, near and far:

• Workers’ wages

• Workers’ health & safety

• Community impacts



The Doughnut as a Unifying 
Framework for Reimagine 
Nanaimo

• The Official Community Plan; 

• Parks, Recreation and Cultural Plan; 

• Active Sustainable Transportation Plan; 

• Economic Development Strategy; 

• Water Supply Strategic Plan, and 

• Climate Action Plan.



Related Current Plans & Indicators

• Regional Growth Strategy Annual Update
• Affordable Housing Strategy
• Health & Housing Action Plan
• Economic Development Strategy
• GIS Mapping of Land Use/Parks
• Forest Canopy Cover
• Water Quality Indicators
• Community GHG Emission Levels













CITY POWERS
What does the city have 
the capability to change?





What powers does a city have to promote a thriving future?  

NETWORKS

PURPOSE

GOVERNANCE

FINANCE

OWNERSHIP

• Define an ambitious vision
• Establish targets and monitor them
• Nurture values, culture and civic pride

• Residents – deliberative democracy
• Workforce – terms & conditions of work
• Anchor institutions – procurement
• Businesses – promote local, diverse
• Inter-city networks – peer learning

• Expand who has voice in decision making
• Set and enforce policies, regulations
• Embrace experimentation & learning
• Adopt new metrics for monitoring success

• Land and housing
• Data sovereignty
• Utilities – water, energy, transport
• Public facilities (recreation, libraries)

• Engage through the city budgeting process
• Divest and invest city funds (eg pensions)
• Procurement through city admin & anchor institutions
• Providing subsidies / incentives / grants
• Providing accessible finance / city bank / credit unions


