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Preface

This story is about what changed in BC’s Capital Region linked with Phase
One of the Quality of Life CHALLENGE. This is also the story of how change
can happen in a community and how and what people learned during the
journey. The achievements were much greater than the people who initiated
this adventure ever imagined.

This story is for those who will be part of Phase Two of the Quality of Life
CHALLENGE, as well as all who are engaged in creating vibrant communities
wherever they live.

The deep commitment of many people and organizations made this story
possible (see pages 22-24). Leadership partners, funders and supporters are
listed on the back cover. The Steering Working Group upheld the vision,
direction and working principles. A small group of people wrote, edited, and
designed this report.

The Quality of Life CHALLENGE is a tribute to the impact of collaboration.

Sue Stovel
Chair, Steering Working Group
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The Quality of Life CHALLENGE

In British Columbia’s Capital Region,
people take great pride in their
quality of life: the generous gardens,
the warm winters, and, always only
moments away, the ocean.

When the CHALLENGE started:
• 18% of children, about 9000 chil-

dren, lived below the poverty line
• Over half of people aged 25 to 54

who live below the poverty line
worked in the paid labour force

• One out of four renters, had to
spend one-half of their gross
income on rent

• One out of four youth lived on low
income

• The local Need Crisis and Informa-
tion Line took over 16,000 phone
calls from people in stress reach-
ing out for help

Over the years, governments and
others have put much effort and
money into programs to address
these issues. But things weren’t
getting better. It was time to change
the way we were going about fixing
the problems. The Quality of Life
CHALLENGE looked further up-
stream to better understand the root
of these problems and build effective
and long lasting solutions. The
CHALLENGE assumed that quality
of life is the responsibility of every-
one in the community and working
together was key.

The Quality of Life CHALLENGE is a
community driven collaboration. It’s
led by a diverse group of organiza-
tions and engaged citizens. The
CHALLENGE is also part of Vibrant
Communities, a nation-wide network
of 15 communities working to reduce
poverty in Canada by creating
partnerships that make use of our
most valuable resources – people,
organizations, businesses and
governments. Vibrant Communities
is supported by the J.W. McConnell
Family Foundation, the Caledon
Institute of Social Policy and Tamarack –
An Institute for Community Engagement.

Phase One Outcomes:
Since the Quality of Life CHAL-
LENGE was launched in 2003 it has
had some remarkable achievements
within BC’s Capital Region. From the
outset, the Quality of Life CHAL-
LENGE  tracked change in three
priority areas: sustainable incomes,
housing, and community connec-
tions. The CHALLENGE made a
significant contribution to the follow-
ing outcomes.

Sustainable Incomes:
• More than 6,600 people can in-

crease their earnings
• Almost 560 local employers used

the information from the CHAL-
LENGE to inform their human
resource decisions

• Almost 900 low-wage workers
have better workplace supports

• Nearly 800 workers now earn $1 to
$2.50 more per hour

• >$1,000,000 of new earnings were
brought into the local economy

Housing:
More than 700 low income house-
holds now have safe, decent, afford-
able housing. Quality of Life CHAL-
LENGE communications, strength-
ened by the collaborative efforts of
the Housing Affordability Partnership
and the CRD, influenced the deci-
sions of local governments to:
• Create the Regional Housing Trust

Fund. Since 2005, 9 of 13 local
governments have contributed
almost $1,400,000. Much of this
money has leveraged 14 times
more investment from other
sources

• Approve the Regional Housing
Affordability Strategy

• Approve secondary suite by-laws
and other innovative housing
affordability measures

“Many of us have a deep
desire to make the world
around us a better place…The
trick in any great social project
is to stop looking at the dis-
crete elements and start trying
to understand the complex
relationships between
them…to lay out a brand new
way of thinking about making
change in communities, in
business, and in the world.”

Getting to Maybe,
Westley, Zimmerman, Patton,

Random House Canada

 SUMMARY
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Community Connections:
• 2,255 individuals were engaged in

Phase One of the CHALLENGE
• $1.8 million in cash and in-kind

was invested in the CHALLENGE
since the beginning: 43% from the
private sector, 31% from commu-
nity organizations, 25% from
governments, and the rest from
individuals

• 2087 individuals and organizations
from every part of this region re-
ceived CHALLENGE decals for
making changes to improve the
quality of life

The first phase of the CHALLENGE
created many successes to cel-
ebrate. CHALLENGE participants
and the community learned a great
deal about building effective and long
lasting solutions that get at the root
of complex problems.

• Working together is not always
easy. Sharing leadership chal-
lenges established ways of work-
ing. When groups share a commit-
ment to a vision and respect each
others’ needs and expectations,
the achievements are far greater
than was ever originally imagined.
This is the extraordinary type of
leadership that has marked the
CHALLENGE.

• The CHALLENGE included people
living on low incomes in decision
making and in other meaningful
ways. Through their participation,
hundreds of individuals and or-
ganizations learned about the
realities of living on a low income
in this region - attitudes and poli-
cies changed.

• When people are informed, they
act. People needed to hear about
housing that is safe, decent and
affordable. They needed to hear
about sustainable incomes. They
got involved.

• Money from various sources was
invested over several years to al-

low for a slow but durable shift in
the way our society solves its
problems.

• It was important to recognize what
was working well. Nobody is per-
fect; there are always improve-
ments to be made. The way to
make change happen is to take a
first step. When that change isrec-
ognized, people are inspired to
take another step. And that is the
way people are part of the solution.

• The community documented and
celebrated its achievements.

The CHALLENGE is proud of its
role, turning a spotlight on important
issues like community connections,
sustainable incomes and housing
that is safe, decent and affordable.

The fact that people, organizations,
businesses and governments re-
sponded by working together to
produce even greater and even more
positive results should make the
whole community proud.

There is still a need for this kind of
comprehensive community work.
The CHALLENGE remains. The
second phase begins right now and
will continue through 2010.

 SUMMARY
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A Bold New Way WHAT IS THE QUALITY OF LIFE CHALLENGE?

IMAGINE…a sustainable quality of
life for everyone. Many people take it
for granted. Some people struggle to
achieve it. Everyone has a stake in it.

Quality of life is dynamically linked
with the sustainability of our
economy, our physical environment
and the health of the community.
Together, we can improve and
sustain it.

In British Columbia’s Capital Region,
people take great pride in their
quality of life: the generous gardens,
the warm winters, and, always only
moments away, the ocean.

When the CHALLENGE started:
• 18% of children (about 9000)

lived below the poverty line
• More than half of people aged 25

to 54 who live below the poverty
line worked in the paid labour force

• One out of four renters had to
spend one-half of their gross
income on rent

• One out of four youth lived on low
income

• The local Need Crisis and Informa-
tion Line took over 16,000 phone
calls from people in stress reach-
ing out for help

Over the years, governments and
others put a lot of effort and money
into projects and programs. But
things weren’t getting better.

The good news is that this is a caring
community where people try to help
others:
• More than 10,000 volunteers are

recruited annually by Volunteer
Victoria.

• More than 70,000 people donate
money to charities in this region.

“The Quality of Life CHALLENGE seeks not only to reduce poverty. It
also seeks to improve the quality of life for all members of BC’s Capital
Region. The Quality of Life CHALLENGE understands the need for a
healthy economy – within the context of social and moral limits, and
with respect for the environment and human well-being. The core of its
work is both simple and profound: to build a world in which caring for
and about people is a priority.”

Sherri Torjman, Vice President, Caledon Institute of Social Policy

Getting Serious About Change

The most exciting thing about the CHALLENGE is that it’s changing the
way the people and organizations in this region make change happen.

To move toward the vision of an empowered, strong, caring and inclu-
sive community, the CHALLENGE focused on three priorities during
Phase One:

1. sustainable incomes
2. housing that is safe, decent and affordable
3. community connections

These are complex issues. They are connected issues. And the CHAL-
LENGE made clear victories in these areas.

It was time to change the way we
were going about fixing the prob-
lems.

The CHALLENGE looked further
upstream to better understand the
root of these problems and build
effective and long lasting solutions.

The CHALLENGE boldly assumed
that quality of life is the responsibility
of everyone in a community. Working
together is the key to making and
keeping this community a caring and
vibrant place to live and work.
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The Quality of Life CHALLENGE is a
community driven collaboration led
by a diverse group of organizations
and engaged citizens. Who? Coast
Capital Savings, the federal govern-
ment, Number 41 Media, The Ocean
and Jack FM, Shaw TV, the Times
Colonist, the United Way of Greater
Victoria, the Vancouver Island Health
Authority, and many more. The
Community Council holds legal and
financial responsibility for the CHAL-
LENGE.

At the Founding Gathering of the
CHALLENGE in September 2001,
people stepped forward as the
leaders of this bold new way of
working. The Steering Working
Group was responsible for setting
the direction, upholding the vision
and applying working principles
throughout all parts of the CHAL-
LENGE.

Leadership Partners committed
multi-year funding over 3 or 4 years
of at least $100,000 in cash or in
kind, and took responsibility for the
success of the CHALLENGE.

 LEADERSHIP

The Quality of Life CHAL-
LENGE was a catalyst for so
many changes throughout the
community, it would be impos-
sible to record them all.

“...the social innovators...
describe a moment in the
process when they themselves
felt swept along by the stream,
caught up by forces they may
have triggered but that they in
no sense felt they controlled.
Momentum can build to an
intensity that surprises the
people who dreamed of such a
transformation.”

Getting to Maybe,
Westley, Zimmerman, Patton,

Random House Canada

227 partners invested $1.8
million over six years in the
CHALLENGE with cash or in
kind resources:

% of revenue
17 government
agencies 25%
50 businesses 43%
57 non-profits 31%
103 individuals   1%
(20 low-income, 83 other)

By 2006, nearly 200 people shared
leadership in the CHALLENGE.
Many working groups were formed.
Business people, public servants,
people who lived on low incomes,
staff and volunteers from community
organizations all intentionally worked
side by side.

The CHALLENGE was also part of
Vibrant Communities, a community-
driven effort to reduce poverty in
Canada by creating partnerships that
make use of our most valuable
resources – people, organizations,
businesses and governments.
Vibrant Communities has partnered
with 15 communities across the
country to reduce poverty. It’s sup-
ported by three national sponsors:
The J.W. McConnell Family Founda-
tion, the Caledon Institute of Social
Policy, and Tamarack – An Institute
for Community Engagement.

Nationally more than 11,000 house-
holds have benefited through Vibrant
Communities’ initiatives – more than
double the target set in 2003. And
the numbers continue to grow.
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It’s important to monitor and meas-
ure change. It helped the Quality of
Life CHALLENGE make informed
decisions and focus on the areas in
which it could have the greatest
impact.

When it began, the CHALLENGE
looked at broad indicators of quality
of life, including data from major
sources such as Statistics Canada,
to decide on three priorities and set
concrete goals.

And the CHALLENGE continued to
use data to evaluate its impact in the
Capital Region. For example, in
2005, it updated the 1999 report that
resulted in the creation of the CHAL-
LENGE. Comparing the two reports,
and other measures, showed both a
continued need for the CHALLENGE
and many successes.

But data alone isn’t good enough.
There are obvious limitations. For
example, the census occurs only
every five years, and data is re-
leased several years after it’s col-
lected. And some data can’t be
collected because of privacy con-
cerns.

There were also other kinds of
questions to ask. For example, could
the changes in attitudes and the
many invaluable relationships
strengthened by the CHALLENGE
be monitored, measured, and
expressed as a number? And how

 EVIDENCE

could the CHALLENGE track the
many ongoing and future benefits of
these changes? The CHALLENGE
grappled with these questions and
will continue to explore how to
provide evidence of the impact of
change.

Recognizing that data doesn’t always
reflect the good work currently
happening here, the CHALLENGE
balanced data with stories. They tell
what the CHALLENGE means to real
people, right now, right here.

Stories also celebrate individuals and
groups. While the CHALLENGE
contributed to a growing sense that
everyone in the community can work
together toward solutions, individuals
and groups are responsible for their
own success. The CHALLENGE
honoured many of them.

The following pages include data and
representative stories on the three
priorities of the CHALLENGE:
sustainable incomes, safe, decent
and affordable housing, and commu-
nity connections.

Emerging trends seen through the
data and the voices heard in the
stories make it clear that Phase One
of the CHALLENGE made a differ-
ence.

“The stories and pictures
made it more real for policy
makers — people saw them-
selves in those pictures. The
statistics illustrated the need
for change.”

“The Quality of Life CHAL-
LENGE is one thing we source
for information.”

Some publications on the
CHALLENGE website:
Freedom Bicycle Distribution Project
(2004)
HR Options for Action (2006)
Links between Employment and
Quality of Life in BC’s Capital Region
– report of regional survey (2005)
Making Room – the human face of
housing affordability in BC’s Capital
Region (2003)
Mentoring: Options for Action (2004)
Poverty Matrix  (2003)
Quality of Life in BC’s Capital Region
(2005)
Work Clothing Resource Guide (2004)

www.qolchallenge.ca
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In BC’s Capital Region, more than
36,000 people of working age live
below the Low Income Cut Off line.
Of these, 18,000 work at least part of
the year and 4,040 work full-time all
year round. 31% of employment is in
the traditionally low-waged sales and
tourism service sector.

From the beginning, the CHAL-
LENGE has worked to promote
sustainable incomes.

The Poverty Matrix Project began to
shine a spotlight on the working poor
in this region. Today this is a focus of
United Way and BC government
policies.

The first edition of HR Options for
Action was published in 2005.
Examples of local employers in-
spired others to make changes like
increased wages and better benefits.
Since then, more than 2000 copies
have been distributed.

In 2006, the CHALLENGE deter-
mined a sustainable income or living
wage for the Capital Region. The
living wage, based on a family of two
parents with two children in which
both parents work a combined 60-
hour week, was $14.88 per hour -
$6.88 higher than minimum wage.
The Living Wage Dialogue engaged
employers in conversation.

Meanwhile, an electronic newsletter,
the employer CHALLENGE, was
reaching more than 1,400 local
employers regularly to keep that
conversation alive.

An Employer Liaison worked full time
to listen to and support employers
who wanted to be part of the solu-
tion.

Many employers became champions
for better employment practices,
talking with their colleagues about
profit sharing, benefits, and other
good human resource practices.

In 2006, local employers were asked to a breakfast meeting. Nearly 70
business leaders attended. Those individuals were invited to tell the
group what they were doing to improve the quality of life of employees.

Richard Paquette, the CEO of the Victoria Airport Authority, stood at his
table. “It is one thing to say that the Victoria Airport Authority is a good
employer.” He explained that most people working at the airport -
including baggage handlers, cleaners, food servers and security - are
hired and paid through contracted companies.

“We need to expand the best practices we use internally to the contract
tendering process,” Richard said. “We need to look beyond the lowest
financial offer to consider the quality of the firm we will be dealing with
and how they will treat their employees when we award contracts.” So
when Richard selects a company, he doesn’t look for the lowest bid. He
looks for the best overall value and that means companies that pay fair
wages and offer their employees benefits.

Is Richard’s insistence on this to improve those employees’ quality of
life? Yes. But it’s also to improve the quality of the airport. If the employ-
ees are happy, the airport runs more smoothly, customers are satisfied,
and business is better.

Living wage:
$14.88 per hour

Monthly Costs of Living for a family
of four in BC’s Capital Region
Family Expense    Monthly Cost
Rent, 3 bedroom apt. 950.00
Utilities   75.83
Food 654.46
Phone   52.30
Transportation 183.00
Clothing 173.28
Child Care 570.00
Health Care 245.16
Personal Care   72.50
Schooling   12.50
Recreation 229.01
Household Furniture   46.00
Household Supplies   40.42
Laundry   54.17
Banking   10.00
Emergencies   60.00
RRSP & RESP     0.00
Other   51.67

Total Monthly Costs  $3,480.29
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Target: 5,000 more people who were unemployed or underemployed
earning sustainable incomes.

Achievements: 6,600 people can earn more and enjoy a better quality
of life.

559 local employers considered information provided by the CHAL-
LENGE and made changes impacting almost 900 low-wage workers.
Nearly 800 of those employees now earn more per hour. That improved
their quality of life and injected more than a million dollars of new
earnings into the local economy.

People with disabilities needed to earn money above their government
disability allowance. But any extra money they earned was being
clawed back. The Quality of Life CHALLENGE and other groups
brought this to the attention of the Ministry of Employment and Income
Assistance. The provincial government introduced and later increased
earning exemptions for people with disabilities and people with persist-
ent multiple barriers to employment to $500 per month. Now more than
5,700 people in the Capital Region have an opportunity to increase their
income by up to 47%. This policy change could benefit over 81,000
people province wide.

Local Leadership Influences an International
Corporation

With more than 600 employees locally, West Corporation is one of the
largest employers in the Capital Region. In 2006, West, a customer
contact solution company on the Saanich Peninsula, read about the
CHALLENGE’s Living Wage research. West increased their local
starting wage to $10 an hour and their regular wage to $12.

“It’s challenging, to say the least, to make local changes in an interna-
tional business,” says Donna Singh, West’s Director of Human Re-
sources. “The research on a Living Wage for this region was critical to
our ability to influence our company’s senior management team to
support local management in recruiting and hiring new staff.”
Staff is promoted from within at West. “Most of our staff positions have
been filled from our CSR [Customer Service Representative] pool,”
Donna said. “We get to keep good people and their experience.”

 WORKING FOR SUSTAINABLE INCOMES
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The CHALLENGE shone a spotlight
on the housing crisis and engaged
people and governments in a search
for solutions.

The CHALLENGE worked alongside
the Housing Affordability Partnership
and the CRD during the develop-

 PROMOTING HOUSING: SAFE, DECENT AND AFFORDABLE

Everyone needs a place to call
home. A safe and decent living
space lets people maintain their
health, self-esteem, employment and
participation in community life.

More than 22,000 households in
BC’s Capital Region cannot find
decent housing without spending
more than a third of their income,
and nearly 5,600 families spend half
or more of their income on rent.

At $500,000, the region’s average
house price is among the highest in
Canada.

The apartment rental vacancy rate
recently dropped to  0.5%, the lowest
in the country. A healthy and com-
petitive market would have a 2% or
3% vacancy rate. That’s a major
problem here in the Capital Region
where almost no new rental accom-
modation has been built in 25 years.

In 2005, a rough estimate counted
more than 700 people as homeless.
Emergency shelters, transition
facilities and other crisis housing
options were overloaded.

“The CHALLENGE was able
to extend our network deeper
into the community, and its
efforts led to the groundswell of
support we needed.”

Henry Kamphof,
Executive Director,

 Capital Region Housing Corporation

City of Langford Mayor and
Council were recognized by the
CHALLENGE for their bold
program to help low income
working families buy a home.
In a new housing subdivision,
the developer is required to sell
10% of the single family homes
below market value to low
income families. More than 30
homes are in the works and
the program will continue.

The city proudly displays its
CHALLENGE decal on the
door of its municipal hall.

ment of the Regional Housing
Affordability Strategy.

Public events drew hundreds of
people together to learn about
housing realities and solutions.
Newspaper inserts focused attention
on the housing challenge and on
those who were working on solu-
tions.

Making Room played a key role in
raising public awareness around the
housing affordability issue.

In response to communications like
the Indicator, the CHALLENGE
newsletter, a handful of people
reported reducing or setting new
rental rates at affordable levels.

The media began to cover housing
issues in depth and regularly. The
CHALLENGE gave media reliable
housing data and leads for personal
stories.

The CHALLENGE celebrated the
efforts of municipal councils as they
took action to address housing
affordability. CHALLENGE decals
were presented to those municipal
councils. 9 of the 13 local govern-
ments supported a new Regional
Housing Trust Fund. Colwood,
Langford and Victoria started munici-
pal housing funds. Some municipali-
ties, including Central Saanich,
made changes to their bylaws, like
legalizing secondary suites. Central
Saanich also developed guidelines to
assess the affordability of housing
applications for residents.

There has been a shift in public aware-
ness about housing affordability in the
Capital Region. In  2003 the CHAL-
LENGE published Making Room: the
human face of housing affordability in
BC’s Capital Region, a report which
featured the stories of real people in the
community and helped make housing
statistics personal and understandable.
1500 copies were distributed free of
charge and the report was also avail-
able online.
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Mixing Business with Building a Better Community

Mike Kelly and Carey Sangha have given a gift to their community:
housing that is safe, decent and affordable.

“Everyone knows there’s a need for affordable housing in Victoria,” said
Mike. That’s why Mike and Carey paid to transform the Jolly Knight
Hotel into the Waterway Apartments. The building now provides almost
50 apartments, giving a home to many low-income people who did not
have one before. Many have a safe and clean place to live for the first
time.

The project has transformed the lives of real people in this community.
And yet it wasn’t a burden for Mike and Carey. “The numbers do work,”
said Mike.

Mike Kelly and Carey Sangha believe everyone should have a place to
call home. If more people give to the community as they have, that
might just happen.

The Quality of Life CHALLENGE recognized this innovative private-
sector housing project before it received building approval. This recog-
nition gave Mike and Carey encouragement in the face of opposition to
their proposal. They proudly displayed the Quality of Life CHALLENGE
decal on the building.

Target: 1,000 low-income households will have a safe, decent and
affordable place to call home.

Achievements: more than 700 low-income households now have safe,
decent, affordable housing. The Regional Housing Trust Fund and new
bylaws will soon see that the CHALLENGE exceeds its goal of 1,000.

Local governments are contributing to a new Regional Housing Trust
Fund. Together, they invested nearly $1,400,000 in 2005 and 2006.
Those funds drew additional investment from the provincial and federal
governments and other organizations and businesses to an average of
14 times the initial investment. The result was 50 to 75 new homes
each year. The construction of these units has already put more than
$11 million back into the community and this region’s economy.

 PROMOTING HOUSING: SAFE, DECENT AND AFFORDABLE

Things people had to say
after they read Making Room:

“It informed my discussions with
the public. I made use of it to help
make arguments.”
“A good read because the statis-
tics are in the context of real
people’s lives.”
“I realized how fundamental
housing was.”
“I know myself I use your booklet
when looking for statistics.”
“It was extremely valuable
information for politicians.”
“That kind of profile hadn’t been
done in a long time. It was a very
timely document.”
“The personal stories, what has
and hasn’t worked for people,
help me to design programming
appropriately.”

Whether working with the
Quality of Life CHALLENGE or
not, people found Making
Room informative and useful.
Making Room raised public
awareness and started an
important conversation. And,
best of all, Making Room
inspired action.
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Quality of Life Award Recipients
2003-2006
HEARTS (Horticulture Enterprise and Related
Training Society), Save Our Strings, Aborigi-
nal Housing Transition Project, Veins of Life
Watershed Society, Burnside Gorge Commu-
nity Chest, Greater Victoria Entrepreneurs
Challenge, Shady Creek Ice Cream Company
Trackside Art Gallery – Rock Solid Founda-
tion, Habitat for Humanity, Greater Victoria
Compost Education Centre, Student Promo-
tion of Kickstands Etc Salvaging, NEED
Crisis and Information Line, Rogers’ Choco-
lates, The Friends of Music Society, Wear 2
Start Society, Bridges for Women, Sooke
Restorative Justice Program, Hide and Go
Homeless - Mask Removal Productions,
SPUD (Small Potatoes Urban Delivery),
artsReach – Octa Collective and Arts
Umbrella, Victoria Street Newz, Moms and
Mentors Program, Beacon Hill Children’s
Farm, United Way’s Youth Advisory Committee

 CREATING COMMUNITY CONNECTIONS

While change can start with an
individual, long-term and lasting
change takes place when a commu-
nity comes together.

Too often people and government
work in isolated “silos.” Businesses
do business and social services help
disadvantaged people. Isolated from
each other and from government,
the sectors blame each other for the
problems they face.

A community is healthy when there is
a network of connections between
businesses, social services, govern-
ment and citizens.

The Quality of Life CHALLENGE
brought people and groups from all
parts of the community together.
People talking about poverty tend to
talk about what is wrong, or that
others have tried and failed to make
things better. The CHALLENGE’s
approach was to hold up what is
working, letting that motivate people
to grow those successes, and inspire
the community to come together with
renewed enthusiasm. The CHAL-
LENGE started collecting and telling
stories that provided a picture of the
community, a picture of hope.

At the same time, the CHALLENGE
included people living on low in-
comes and promoted other ways in
which they could participate in the

When the community comes
together and focuses on the
positive, good things happen. A
few inspired people involved in
the CHALLENGE lead to the
formation of Mentorship
Victoria, a new organization
hosted by Volunteer Victoria.
Mentorship is a smart, commu-
nity-based way to help mentors
develop leadership skills while
they help the people they
mentor in countless ways.

community. Few realize that the
most painful part of poverty is often
the isolation.

Every year Quality of Life Awards
were presented to groups of people
who had worked together to make a
difference in the community.  About
20 people read more than 60 amaz-
ing stories and selected the stories
that exemplified the working princi-
ples of the CHALLENGE. Simply
reading the wide range of things
happening in this community was
inspiring.

At the Community Celebration,
people learned about the stories that
were selected for Quality of Life
Awards. Over the years hundreds of
people came to the celebrations and
heard inspiring stories told through
music, dance, displays,  skits,
testimonials and videos.

Through celebrating strengths and
coming together, people started to
talk about what is working, and they
started to see themselves as lead-
ers.
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Target: 1,000 stories shared about local people and groups who have
enhanced the quality of life in this region.

Achievements: about 900 stories gathered by the CHALLENGE show
people working together to improve the quality of life here. These have
been used in reports, newsletters and on the CHALLENGE website —
there are more, if only there were the resources to record them.

More than 2,000 organizations or individuals received CHALLENGE
decals.

To date, 36 individuals or groups have been honoured with a Quality of
Life Award.

The numbers:
2,255 people have engaged in the CHALLENGE through direct action:

47 public sector organizations
153 private sector organizations
201 community groups
879 individuals

Growing a Community

The Horticultural Enterprise and Related Training Society (HEARTS)
increases employment opportunities and income for people with devel-
opmental disabilities. They grow and sell organic produce and flowers
on the Saanich Peninsula. There’s a job for everyone’s skill level and
interest. The workers earn money and they’re physically active and
involved in their community. The foods they produce encourage healthy
eating and environmental sustainability.

This inspiring story was told during the 2003 Community Celebration at
the MacPherson Playhouse. Young dancers from STAGES Dance
Company helped tell the story. On stage, the workers from HEARTS
were doing their jobs, guided by the young dancers: digging, planting,
watering, harvesting, and selling the fruits, vegetables and flowers. The
performance was memorable.

“We wanted the people from HEARTS to tell their story and be part of
the dance in a meaningful way,” said choreographer Lori Hamar. One of
the highlights was “watching the partnership and the friendships that the
Students of STAGES developed with the HEARTS participants. It was
truly an educational, enlightening and heart warming experience for this
group of people.  A barrier was broken and thus a stigma and a fear
were set aside.”

 CREATING COMMUNITY CONNECTIONS
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Change Attitudes

The CHALLENGE has made dra-
matic improvements to the lives of
people in the Capital Region. The
improvements are the result of
changing one attitude at a time.

Changing attitudes is about under-
standing the realities of poverty in
this region. It’s about inspiring people
with the stories of what individuals,
organizations, businesses and
governments are doing to make
changes.

Include People with First-
Hand Experience

During Phase One the CHALLENGE
used new and bold ways to build
connections within the Capital
Region, especially between decision
makers and people living in poverty.

Fishbowl Focus Groups allowed
decision makers to meet the people
who are affected by their decisions
and listen to them talk with one
another.

The Waged Poor Project used
interactive theatre to bring artists,
people living in poverty, citizens and
employers together. Fifteen low-
income individuals presented a play
during the first Corporate Social
Responsibility Week in 2006. The
play was based on real-life experi-
ences of people working and living in
poverty. Audience members shared
in their challenges and then sug-
gested solutions to make a real
difference to the working poor.

The CHALLENGE has brought
diverse groups of people together to
talk, listen, understand and ex-
change ideas. That’s how a commu-
nity moves toward meaningful, long-
term change.

In addition to traditional forms,
the CHALLENGE used bold
new ways of communicating,
such as role-play, theatre, and
interactive experiences

 HOW CHANGE HAPPENS

“The CHALLENGE seeks to
ensure that residents’ voices
are heard in the development
of public policy. It aims to make
the work of governments
relevant and accessible to
citizens.”

 Mike Bulthuis, Policy Analyst,
Vibrant Communities,

Caledon Institute of Social Policy



17

A Bold New Way

Go Beyond the Comfort
Zone

Most people don’t know the many
difficulties endured by people who
live on low incomes. Imagine refus-
ing a job offer because you can’t
afford to buy the required uniform, or
missing an important meeting
because you lack bus fare. Through
a Poverty Experience, people come
to know these realities. The Poverty
Experience has guided more than
300 people through activities that
help them understand daily obstacles
facing people living on low income.

“Now I have a much greater appre-
ciation for the day-to-day barriers
that people living in poverty encoun-
ter.”

Participants talked with their family,
friends and co-workers. New atti-
tudes towards people living on low
incomes spread throughout the
community.

The Chief Medical Health Officer for
the Capital Regional District was
moved. During a radio interview on a
recent 2-day health conference, he
talked mainly about the Poverty
Experience and the important
lessons learned.

And the impact of the Poverty
Experience went beyond individual
people. Three organizations were
inspired by the exercises and
changed their hiring practices.

“ I’m a business owner. Because of
the Poverty Experience, I’ve taken
recent steps to ensure my staff
receives higher income and ex-
tended health and dental benefits.”

That’s the power of the CHAL-
LENGE. It gets people thinking,
talking and taking action to make the
Capital Region a more caring, more
sustainable community.

Get the Word Out

When people are informed, they act.
That’s why people needed to hear
about safe, decent and affordable
housing and sustainable incomes.
That’s why they needed to know that
the community is working together to
improve quality of life.

The CHALLENGE benefited from
partnerships and connections with
media outlets including The Ocean,
and Jack FM, Shaw Cable, Douglas
Magazine, Focus, Island Parent and
the Times Colonist. Since 2003,
about 100 distinct CHALLENGE-
related stories have been published
or broadcast in newspapers, maga-
zines, TV and radio. Information on
the Living Wage, for example,
appeared on the front page of the
Times Colonist. In addition, Shaw
has produced nearly 50 features
which tell the stories of people and
employers working together to make
a difference.

The CHALLENGE has remained
determined to publish the inspiring
stories of even more individuals,
employers, and organizations. The
HR Options for Action booklet
highlighted the positive workplace
practices of local employers to help
strengthen both businesses and the
community. Similarly, the employer
CHALLENGE electronic newsletter
reached more than 1,400 organiza-
tions and commended the strengths
of those same local employers.

The 2003 report Making Room
started an important conversation
about safe, decent and affordable
housing, The Indicator newsletter
provided data on issues threatening
quality of life and showcased the
work of the CHALLENGE. All of
these documents are on the CHAL-
LENGE website —
www.qolchallenge.ca.

Front page stories...

 HOW CHANGE HAPPENS
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Let Change Ripple Outwards

Kim Wildfong, Regional Director of
Shaw TV, took part in a session
about employment for people on low
income.  An issue raised was dental
care.

“I had never thought about the
importance of dental care when
you’re looking for work,” said Kim. “If
you have rotting teeth, bad breath
from tooth decay, or missing teeth,
you’re going to have real difficulty
getting a job.”

Kim learned about the Victoria Cool
Aid Society Dental Clinic. The clinic
treats downtown residents who do
not have health coverage yet many
have serious health problems.

Kim wanted to encourage dentists
and suppliers to support the clinic.
He had Shaw TV develop and air a
video clip. The clip was donated to
Cool Aid to help them fundraise – a
professional and informative tool
they could not afford to buy.

At the CHALLENGE’s 2005 Celebra-
tion and Dialogue, 63 people saw the
clip and committed to asking their
dentist what he or she was doing to
support Cool Aid’s clinic. One family
saw the difference healthy teeth
made in people’s lives and acted.

“We were preparing a big party for
my husband’s 60th birthday. He really
didn’t want any gifts but was so
moved by the story about the dental
clinic that he asked anyone wanting
to give him something to make a
contribution.”

“It has been really rewarding to be
able to do something so simple and
so concrete.”

Thanks to Shaw TV, the Victoria
Cool Aid Society Dental Clinic has a
tool they can continue to use to
inspire people and get the help they
need from the community.

Recognize Success

Recognition helps people see
themselves in new and positive ways
and contributes to changing people’s
attitudes. The CHALLENGE recog-
nized the outstanding achievements
of people and organizations through
CHALLENGE decals and through
Quality of Life Awards.

Decals were awarded to people and
groups who took up the CHAL-
LENGE. Since 2003, there have
been 2087 decals distributed. That
means 2087 people and groups
were encouraged to see themselves
as leaders. Many displayed the
decals and continued to lead by
example.

Vintage Hot Tubs received a decal
for exemplary human resource
practices and named the decal in
their full-page newspaper ad. Level
Ground Trading, after using informa-
tion from HR Options for Action to
expand their staff benefits program,
displayed their decal on their front
door and remarked on it in their
promotional brochures.

Each year, six Quality of Life Awards
were presented to groups at their
own events – a way to recognize
their efforts in sight of their peers.

The Victoria Street Newz received a
CHALLENGE award in 2006. Being
recognized strengthened their
credibility and they used the CHAL-
LENGE logo in the mast head of
their newspaper.

Shaw TV has aired about 50
features related to the CHAL-
LENGE. They highlight the
actions of people and groups
working together to make the
community even stronger.

 HOW CHANGE HAPPENS
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Be Inspired

Reading about the good work of
employers in a CHALLENGE news-
letter inspired Number 41 Media
owners David Stewart and Charles
Haigh to start a shared benefits
package for their employees.

The company was already a major
supporter of the CHALLENGE,
having donated a complete website
redesign. As employers they had
reviewed wages to ensure that all
their employees were being paid a
sustainable income.

But Stewart said the stories he read
in the employer CHALLENGE
newsletter impacted him deeply. “We
don’t want our staff worrying about
the security of their families.”

It’s a win-win situation said Matthew
Miller, Number 41 Media’s Manager
of Operations. “To get new employ-
ees you need more than just com-
petitive wages. Employees want to
know they are taken care of.”

“We accepted their Employer
CHALLENGE, a program that
encourages employers to
create improved working
conditions,” said Matthew
Miller. “Their leadership has
helped us become leaders.”

Mathew Miller,
Number 41 Media

The CHALLENGE’s reach
goes well beyond the Capital
Region. “The  Quality of Life
CHALLENGE has inspired us
to reach beyond reacting to
issues of poverty to responding
in a proactive, responsive and
socially responsible manner.
We have been fortunate to
have connected with [the]
Quality of Life CHALLENGE …
and used the HR [Options for
Action] booklet as a model….”

Peter Papp,
 Opportunities Niagara

 HOW CHANGE HAPPENS
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Learning from Phase One

The first phase of the CHALLENGE
created many successes to cel-
ebrate, and also taught CHAL-
LENGE participants and the commu-
nity some great lessons.

One example is how the CHAL-
LENGE included people living on low
incomes in decision making and in
other meaningful ways. Early on, the
CHALLENGE hosted a conversation
on how best to do this, and, in
setting up that meeting, made some
unusual and yet common-sense
choices.

The meeting included a meal and an
honorarium for participants. Trans-
portation and child care costs were
reimbursed. And the CHALLENGE
chose a facilitator with experience
living on low income. The result was
the beginning of the Community
Action Team.

“Both those living in poverty and
those trying to help suffer from
burnout,” said the Community Action
Team facilitator. “When we begin
meetings or workshops by sharing
something good that’s happened –
something as simple as the fact that
we got to the meeting – we focus our
minds and spirits on the positive and
can move into the work of the
CHALLENGE.”

The Community Action Team devel-
oped and managed the Poverty
Experience. Leadership was shared
among members to reduce burnout.
And members have also co-organ-
ized focus groups with other people
living on low income.

“The CHALLENGE initiative creates
such an atmosphere of respect,”
said the facilitator, “that many of us
have learned to place more value on
our contributions.”

Another example of what has been
learned is the importance of recog-
nizing what is working well. Nobody
is perfect; there are always improve-
ments to be made. The way to make
change happen is to take a first step.
When that change is recognized,
people are inspired to take another
step. And that is the way people are
part of the solution.

Working together is not always easy.
The business community works in
different ways than non-profits or
government. Sharing leadership
challenges established ways of
working. When groups share a
commitment to a vision and respect
each others’ needs and expecta-
tions, the achievements are far
greater than was ever originally
imagined. This is the extraordinary
type of leadership that has marked
the CHALLENGE.

A Pan Canadian Movement

Learning about what works has
been a key part of the CHAL-
LENGE – both locally and
across Canada, through
Vibrant Communities partners.
Leaders from across the
country committed to reducing
poverty in their community,
shared ideas that work and
analyzed why other ideas
weren’t successful. These
“Vibrant Communities” (and the
Quality of Life CHALLENGE),
are helping other communities
start on their bold new way of
working. See the Vibrant
Community website
www.tamarackcommunity.ca/
g2.php.

THE STORY IS NOT OVER
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Looking to the Future

A decade ago, some denied that the
quality of life in this region was
threatened. That denial is no longer
possible.

The CHALLENGE is proud of its
role, turning a spotlight on important
issues like community connections,
sustainable incomes and housing
that is safe, decent and affordable.

The fact that people, organizations,
businesses and governments re-
sponded by working together to
produce even greater and even more
positive results should make the
whole community proud.

This report marks the end of the first
phase of the CHALLENGE, but there
is still a need for this kind of compre-
hensive community work. The
CHALLENGE remains. The second
phase begins right now and will
continue through 2010.

Of course, the continued success of
the CHALLENGE depends on
individuals, organizations, busi-
nesses and governments working
together. It depends on an even
stronger showing of community
support.

While Coast Capital’s prod-
ucts benefit everyone, its Free
Chequing™ account and No
Worry Mortgages™ have
particularly helped low income
individuals in saving on bank-
ing costs and in purchasing a
home. The first from a full-
service financial institution in
Canada, free chequing pro-
vides average savings in
banking fees of $250 a year,
while Coast Capital’s flexible
mortgage approval criteria has
opened the door to home
ownership wider for many.

Corporate Citizen Steps Forward

Coast Capital Savings is more than a Quality of Life CHALLENGE
funding partner. Staff and board members were engaged in the CHAL-
LENGE from the start and continue to encourage business leaders to
help provide opportunities for everyone to earn a sustainable income
and find a safe, decent and affordable home.

Maureen Young, Assistant Manager of Coast Capital’s Community
Investment Program, says the CHALLENGE has helped the credit
union decide where and how to invest in the Capital Region, whether it’s
through financial help, or the assistance of staff and volunteers. “We
are an engaged partner that shares a vision for this community,” Young
said. “The CHALLENGE has informed and driven what Coast Capital
does.”

Coast Capital Savings has made a three-year commitment to 2010 to
see the CHALLENGE through its next phase. “In addition to contributing
significant dollars to the CHALLENGE, we want to find ways to involve
more of our staff,” Young said.

THE STORY IS NOT OVER
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Since the beginning, many people have been linked to the Quality of Life CHALLENGE. Individuals and organizations
participated in working groups and task forces. People’s names were deliberately separated from their employment.
The expertise and contributions each person brought to the CHALLENGE was valued equally.

The Steering Working Group had overall responsibility for the vision, direction and implementation of the Quality of
Life CHALLENGE. Organizations and engaged citizens included Coast Capital Savings Credit Union, Community
Council, EcoSol Consulting Inc., Human Resources Skills Development Canada (ex-officio), United Way of Greater
Victoria, and the Vancouver Island Health Authority.

Joe Artibise, Detlef Beck, Sandy Bjola, Karasima Brands, John Briggs, Barb Clerihue-Carter, Margot Cummings, Maureen Duncan, Arlene
Galloway-Ford, Marria Gauley, Hal Gerein, Nancy Greer, Jenny Holder, Kirstin Humpherys, Carol Judd, Patricia Lane, Sandy Lockhart, Sandra
Mark, Bill McElroy, Lianne Peterson, Anne Russo, Paul Senez, Diana Smith, Don Storch, Susan Stovel, Geoffrey Thornburn, Maureen Young,
Aspasia Zabaras

The Community Action Team was an action-oriented, innovative group of people living on limited or low incomes
dedicated to making change in their community.

Cecilia, Clive, Coreen, Dennis, Diane, Helle, Kay, Pat, Makayla, Marria, Peter, Sheila, Tom, Wayne-Robert 

The Community Connections Working Group gathered stories of people working together to improve quality of life
in BC’s Capital Region. Organizations and engaged citizens included the United Way of Greater Victoria,
TheatreWorks Consulting, the Victoria Good News Choir and Volunteer Victoria.

Michelle Atkins, Chantal Brodeur, Sam Carson, Debra Brown, River Chandler, Joyce Charlton, Sue Coneys, Ann Geddes, Sarah Glen, Brian Hill,
Jim Holland, Shaleen Jones, Luba Lisun, Dawn McLean, Vic Murray,  Louise Rose, Anne Russo, Carla Safrany, Samantha Sansregret, Don Storch

The Measures and Indicators Working Group was responsible for developing, with partner organizations, a system
to identify, measure, analyse and report on quality of life indicators in BC’s Capital Region. Organizations and engaged
citizens included the Capital Regional District, the City of Victoria, Grant Thornton LLP, and the United Way of Greater
Victoria.

Jean McRae, Erin Alexander, Rod Braithwaite, Jeffrey Castellas, Nicole Chaland, Maureen Duncan, Shane Ford,
Arlene Galloway-Ford, Hal Gerein, Chris Goldburn, Zhila Kashaninia, Sandy Lockhart, Frank Mitchell, Barbara Poole, Karen Ramsay, Bill Reid,
Dave Sargent, Tathra Street, Jeremy Tate, Shewwai Teo-Cheong, Geoffrey Thornburn, Wendy Zink

Communications Advisors provided input on the development of effective, strategic communications tools.
Organizations and engaged citizens included AuroraWorks, Coast Capital Savings Credit Union, CDG Consulting,
Firefly Communications, Myriad Creative, Number 41 Media, The Ocean, Shaw, Shine*ola Communications, United
Way of Greater Victoria, and VIHA (Vancouver Island Health Authority).

Barb Clerihue-Carter, John Carswell, Randall Gerlach, Daphne Goode, Don Gosse, Denise Helm, Kim Hesketh, Carol Judd, Jack Luis, Judith
McDowell, Matthew Miller, Holly Nathan, Lianne Peterson, Quin Slobodian, Don Storch, Kim Wildfong

The Sustainable Incomes Working Group was responsible for the vision, direction and implementation of work to
increase the number of people in BC’s Capital Region with sustainable incomes. Organizations and engaged citizens
included ASPECT, Business Victoria, Cottage Grove Developments, Disability Resource Network, Human Resources
and Skills Development Canada (ex-officio), the Ministry of Employment and Income Assistance, the Ministry of
Human Resources, Spectrum Job Search, Thrifty Foods, the United Way of Greater Victoria, Vancity Savings Credit
Union, the Westshore Centre for Learning and Training.
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Joe Artibise, Clive Beal, Bonnie Benning, Pam Bosmans, Nicole Burgess, James Cavalluzzo, Yvonne Cull, Margot Cummings, Mavis DeGirolamo,
Charleen Dunn, Jim Ferguson, Gloria Grant, Mike Hanson, Scott Jones, Holly Harding, Kirstin Humpherys, Sandra Mark, Lynn Markell, Zoe
Mallon, Bill McElroy, Donna Miller, Ninette Ollgaard, Louise Parton, Danella Parks, Lesley Patten, Jules Payne, Herman Rebneris, Janis Ruel,
Justin Schmidt, Wayne Springer, Norma Strachan, Micki Stirling, Geoffrey Thornburn, Stephanie Ustina, Shirley Vickers, Sheila Walker, Coreen Weizel

The Fundraising Task Force worked on the sustainability campaign for the CHALLENGE. Organizations and en-
gaged citizens included Coast Capital Savings Credit Union and the Community Council.

John Briggs, Margot Cummings, Don Storch, Susan Stovel, Maureen Young

Housing
The CHALLENGE worked closely with HAP (Housing Affordability Partnership) and the CRD’s Regional Housing
Affordability Strategy to address the housing concerns of BC’s Capital Region, mobilize collaboration across commu-
nity interests, and work region wide to highlight awareness of emerging housing issues and opportunities.

Organizations and engaged citizens represented at HAP include BC Housing, Canada Mortgage and Housing Corpo-
ration, the Canadian Homebuilders Association – Victoria, the Capital Regional District, the Capital Region Housing
Corporation, the City of Victoria, Coast Capital Savings, Community Council, James Bay Community Project, Rental
Owners and Managers Association of BC, the Urban Development Institute, Vancity Credit Union, the Vancouver
Island Health Authority and the Victoria Native Friendship Centre.

The Employer Task Force worked to reduce poverty in this region by raising the level of awareness around the issue,
providing employers with the tools to reduce poverty in the workforce and identifying barriers that exist in the workplace.

Organizations and engaged citizens included the Better Business Bureau, Big Brothers Big Sisters of Victoria, Bottle
Depot, Brown’s the Florist, Business Victoria, Canadian Red Cross: BC Coastal Region, C-D-G Consulting, City of
Victoria, Coast Capital Savings, Community Council, Cottage Grove Developments, Dusting Divas, Frontrunners
Footwear, Human Resources and Skills Development Canada (ex-officio), iD2 communications, Inter-Cultural Asso-
ciation of Greater Victoria, Interior Design, Level Ground Trading, Milestone’s Restaurants, Number 41 Media, Shady
Creek All Natural Ice Cream Co., Sierra Club of Canada: BC Chapter, Silver Threads, SPUD (Small Potatoes Urban
Delivery),Thrifty Foods, Vancity Credit Union, Vintage Hot Tubs and Volunteer Victoria.

Joe Artibise, Karin Bruce, Nicole Burgess, Chris Coleman, Edie Copland, Margot Cummings, Gaya Cutler, Charleen Dunn, Chris Dysart, Valerie
Elliot, Christie Eng, Maia Gibb, Val Green, Holly Harding, Eric Hartley, Darcy Hipwell, Scott Jones, Laurie Klassen, Mayo McDonough, Matthew
Miller, Linda Mulhall, Kim Nemrava, Paul Paterson, Joanne Power, Herman Rebneris, Rob Reid, John Smith, Micki Stirling, John Tucker, Maureen Young

The Mentorship Task Force worked to create a mentoring program that would help people gain and sustain employ-
ment. Organizations and engaged citizens included Aspect, BC Ferries Services Inc, Bridges for Women, Business
Victoria, Canadian National Institute for the Blind, Corporate Mentoring Solutions, FASD Community Circle, John
Howard Society, Human Resources Skills Development Canada, McCooly Group, Open Door, Single Parent Re-
source Centre, Spectrum Job Search Centre, The Career Shop, Transition Youth Employment Services, Transitional
Media, Triumph Vocational, and Volunteer Victoria.

Braude, Bev Andersen, Joe Artibise, Nicole Burgess, Rey Carr, Janet Christie, Amanda Cooper, Lois Cumming, Susan Engel, Bruce Ferguson,
Flo Follero-Pugh, Phyllis Godfrey, Bill Gray, Joanne Hurtig, Jozica Kolarich, Jim Ferguson, Paul Holmes, Dave Johnson, Colleen Kasting, Kris
Klusmeier, Jozica Kolarich, Lillian Maiko, Barb Moretti, Adam Newton, Lesley Patten, Lynda Patterson, Vicki Prescott, Jeff Reckon, Wayne
Robinson, Janis Ruel, Beryl Swan, Ann Tasko, Pam Terry, Luc van Hanuse, Leslie Whittaker
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The Work Clothing Task Force partnered with training agencies and employment organizations to provide support in
making work clothing available to low income job seekers, particularly focusing on a program for men. Organizations
and engaged citizens included the Canadian Union of Public Employees, United Way of Greater Victoria, Victoria
Native Friendship Centre, YM-YWCA, and the Wear 2 Start Society.

Pam Bosmans, Lynn Hedley, Shirley Lang, Bill McElroy, Kathleen McMullin, Brigit O’Leary, Justin Schmidt, Wayne Springer, Bill Taylor

The Dental Task Force worked to ensure that access to dental care is not a barrier to employment or other participa-
tion in society. Organizations and engaged citizens included Camosun College, the Cool Aid Community Health
Centre, Destinations, the Ministry of Human Resources, Shaw TV, the Vancouver Island Health Authority, and the
Vancouver Island Public Interest Research Group.

Sydney Adair, Shirley Bassett, Tom Fraser, Gloria Grant, Irene Haigh Gidora, Sheila McCulloch, Brigit O’Leary, Shannon Renault, Dorthy
Rosenberg, Bruce Wallace, Kim Wildfong

The Transportation Task Force addressed a common barrier to employment for people living on low income: trans-
portation. Organizations and engaged citizens included the Bike to Work Week Society, Community Council,
reCYCLISTas, Spectrum Job Search Program, UVic SPOKES, Sunshine Wheels Foundation, Victoria Women’s
Transition House, and Vancouver Island Public Interest Research Group.

Susanna Grimes, Ryan Harris, Chris Hewitt, Julia Kruz, Sheila Walker, Bruce Wallace, Sarah Webb, Rob Wickson
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If you want to be part of Phase Two, contact the Quality of Life CHALLENGE
via email (info@qolchallenge.ca)

or phone (250) 383-6166.

www.qolchallenge.ca
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The Victoria Foundation
Environment Canada
Thrifty Foods
Shine*Ola Communications
Capital Regional District
CMSI Mentoring Solutions
Western Economic Diversification
Canada
WCG International Consultants Ltd.

SUPPORTERS:

LEADERSHIP PARTNERS:

Public Service Alliance of Canada
Access Unlimited Consulting
Trapeze Communications
Liaison Communications
TheatreWorks Consulting
iD2 Communications
Arlene Galloway Ford
Myriad Creative
The Stovel Family

Ted Humphreys
Thomas Jones
Ann Geddes
Bill McElroy
Louise Rose
KPMG
BCGEU
Better Business Bureau
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