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Income inequality is a growing  
concern across BC including the  
Capital Region.

BC has the highest  
rate of child poverty in  
Canada

Food bank use is up 15.5% since  
2008 with over 17,000 people  
being served per week across BC. 

Real median income decline by 
9% since 2006 with 13% of the 
region’s population living below 
the low-income cut-off. 10% of the 
working population are living at 
or below the low income cut off.

to this growing 
community  
issue, the 

Community Social Planning Council convened 
individuals and representatives from across 
sectors asking them to come together to cre-
ate a plan that would begin to address pov-
erty in the Capital Region. This event was held 
on October 13, 2011 and was called  “Doing It 
Better Together: Taking Action on Poverty”.  

The all-day workshop was attended by over 80 
people from all sectors and communities in the 
Region.  That meeting highlighted emerging prac-
tices in our community that were both innovative 
and important to achieving results. The attendees 
workshopped priorities for collaborative action. 

From that meeting a “Doing It Better Together” 
Steering Committee was formed. From ideas 
and workshop input, the committee drafted 
the Community Action Plan on Poverty (CAPP). 
This plan identifies the 10 key areas of action. 

1. Access to   
  Meaningful Work 
2. Child &   
  Youth Care 
3. Strong Local  
  Economy 
4. Access to Justice 
5.  Education   
  & Training 
6.  Food Security 
7.  Health Care 
8. Affordable  
  Housing 
9.  Sustainable   
  Transportation 
10. Livable Income

one year later 
One year later, on November 8th, 
2012 this same community of 
passionate and engaged com-
munity members reconvened at 
Doing it Better Together ll. This 
follow-up workshop’s objective 
was to review the progress made 
during 2012, share experiences, 
and generate ideas and com-
mitments for a focused number 
of priority initiatives for 2013.

The participants were asked 
to contribute their knowledge 
energy, experience and ideas 
to build the future they want 
for action on poverty.

the vision
To achieve sustainable 
livelihoods for all people 
in the Capital Region

Over the past year the 
CAPP committee has 
worked hard to get 
the word out that the 
Capital Region has a plan. 
Through the support of 
local media, social media, 
events, workshops and 
presentations, the com-
munity is slowly but surely 
signing on to the project.

The strategy is to engage the 
community by asking them to en-
dorse the Action Plan and pledge 
to take action. The continuing 
development of a communica-
tions and engagement plan is key 
to the campaign’s ability to influ-
ence public opinion and policy.

To date, 34 organizations and 
67 individuals have endorsed 
the Community Action Plan on 
Poverty. Endorsements have 
come from across all of the 13 
of the region’s municipalities, 
including some of the mu-
nicipalities themselves. Local 
businesses, community social 
services, faith-based organiza-
tions and First Nations have taken 
pledges to work together to end 
poverty on the Capital Region.

In looking at other regions 
that have had some successes 
in engaging their community 

around poverty elimination we 
can see that building momentum 
is essential.  We must engage 
not only the usual suspects 
but include people from many 
sectors – enlisting new eyes 
and energy.  In the search for 
solutions we must also include 
those who are actually experi-
encing poverty while fostering 
creativity and innovation.

And we must learn from one  
another.  

moving 
forward 
into 2013
Increase commitment:
Note to self - Group members 
were given postcards and asked 
to write an action that they would 
take this coming year to help end 
poverty in BC’s Capital Region. 
They were then asked to address 
the postcards to themselves 
and expect to see it in their 
mailbox in about a year’s time. 

Increasing public aware-
ness of the campaign.
 
Increased branding - Several 
logo designs were presented 
to workshop participants. The 
logos were designed by Joey 
MacDonald of Olio Artist & 
Workers Cooperative and 
donated to CAPP as part of 
Olio’s contribution to the 
project. The logo that you see 
featured on this report was the 
popular choice of the group. 

Media support – CAPP is actively 
looking for media partners who 
will champion the campaign. The 
hope is that they will provide 
exposure for CAPP and for 
the community members and 
businesses that are working with 
the campaign to end poverty. 

Broadening the scope: 
Specific asks - 2013 will see 
the formation of a committee 
– perhaps short-lived – that will 
create a very specific wish-list 
of actions they would like to 
see taken, who will take these 
actions, and how the ask be will 
done. This is a change from a 
passive call-out for commitment. 
It is instead a very pointed ask.
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solutions
Four local experts focused 
on challenges and solutions 
surrounding poverty.

Providing a Living Wage 
Marika Albert 
Research Officer for the Community  
Social Planning Council 

The Community Social Planning 
Council (CSPC) has been 

producing the 
living-wage 
calculation since 
2006. The Council 
is now part of the 
Living Wage for 
Families Provincial 
Campaign.

Albert explained 
that a living wage 

in BC’s Capital Region is $18.07 
per hour. This wage reflects 
what each wage-earner needs 

to earn in order 
to support their 
family based on 
the actual costs 
of living in the 
Capital Region. 
Employees who 
earn a living 
wage experience 
increased mental 
and physical 
health, and 

economic wellbeing and conse-
quently employers paying a living 
wage experience a decrease in 

employee turn-
over and absen-
teeism, increased 
retention and 
productivity, sav-
ings on rehiring 
and retraining. 
 
Currently, the 
Community Social 
Planning Council 

is working with a few potential 
Living Wage Employers in the 
region and are looking for other 

potential employers. The Council 
and The Living Wage for Families 
Campaign are actively working 
with several other organizations 
to get them on board. The plan 
for 2013 includes increasing 
the number of Living Wage 
organizations and supporters 
and organizing a major media 
announcement about the grow-
ing success of the program in 
the Region.  2013 will be an 
exciting year for the Living Wage 
program in the Capital Region.

Raising the Rates
Kelly Newhook  
Together Against Poverty Society

It is estimated that the lowering 
of welfare assistance rates along 
with increased barriers to access 
assistance has played a significant 
role in the doubling of homeless-

ness in BC in the past 10 years.  
BC now has the most people liv-
ing below the poverty line out of 
any Canadian province. The most 
recent attack on the poor is an in-
creased wait time to the applica-
tion process, creating a minimum 
five-week wait for assistance.

Community  
Economic Development
Lisa Helps
Community Micro-Lending Society

Based on the assumption that 
people living in poverty are 
incredibly resourceful, and often 
entrepreneurial, Helps spoke of 
the opportunities that exist in cre-
ating and nurturing the growth of 
the local economy through small 
business ventures. Community 
economic development is one 
way to use local resources to 
enhance economic opportunities 
for people willing and able to 
work their way out of poverty.

 
Harm Reduction
Phillipe Lucas 
Vancouver Island 
Compassion Society

The connection between poverty, 
mental health and addictions is 
well documented. Lucas spoke of 
the importance of harm reduction 
and evidence-based approaches 
to problematic substance use in 
order to save lives and much-
needed healthcare dollars by 
reducing the spread of disease. 
Strategies included the urgent 
need for fixed site needle ex-
change facilities and a supervised 
consumption site in the Region.

Marika Albert

Lisa Helps

Philippe Lucas

a living wage 
in the Capital 

Region is  
$18.07 p/h 

for people 
to step out 
of poverty 
they need 
adequate 
income 

the following are the group’s collective    
    thoughts on how-to move forward
ON HOUSING AS A RIGHT

 

•  Develop a better understanding  
  of affordable housing for a  
  range of low- to moderate- 
  income levels
•  Develop community support  
  for affordable and supportive  
  housing projects
•  Challenge negative images   
  (NIMBYism) – increasing   
  community awareness.  
  (better to have social housing 
  next door than a private  
  slumlord)
•  Re-allocate municipal budget   
  focus eg: move policing dollars  
  to social housing development
•  Dedicate funding from all levels  
  of government
•  Create diverse housing  
  solutions for people with  
  different needs
•  Create a long-term political plan  
  for a policy change –  
  eg: levy on housing owners for  
  housing fund 
•  Remove barriers and create  
  efficiencies to support getting  
  projects off the ground 
•  Use public land for social  
  housing (inventory of  
  regional public land base) 
•  13 municipalities make afford-  
  able housing and harm reduc-  
  tion a priority engaging the   
  larger population  
•  Legalize secondary suites  
  across the entire Capital Region
•  Create multigenerational  
  communities 
•  Push for a national housing  
  policy 

•  Create public interest in the  
  development of social  
  housing – eg: housing as art,  
  create conversations around  
  alternatives, incentives for  
  affordable housing
•  Create awareness that home- 
  lessness is the result, not the  
  cause. It is a systemic, not an 
  individual issue.
•  Include policy makers, politi- 
  cians, the private sector, the   
  middle class, and the working  
  poor in creating solutions

ON LIVING WAGE

•  Create a clear understanding  
  of the differences between  
  minimum wage, living wage  
  and guaranteed livable income
•  Use the May 2013 provincial  
  election to leverage the  
  movement 
•  Recreate the sense of mutual  
  responsibility 
•  Create tax incentives for agree- 
  ing to being a Living Wage  
  employer
•  Support the community to  
  focus on accessible and afford 
  able childcare
•  Clearly and broadly convey  
  benefits of the strategy  -  
  including the holistic benefits  
  as opposed to strictly financial
•  Develop a communications  
  strategy for the roll-out of the  
  campaign 
•  Roll-out campaign with a  
  minimum five to 10 employers  
  on board
•  Include a wide range  of 
  organizations

ON HARM REDUCTION, 
ADDICTIONS & 
MENTAL HEALTH

•  Provide greater support for  
  recovery 
•  Remove barriers to treatment,  
  supports and services 
•  Create opportunities for eco- 
  nomic and social independence
•  Increase accessibility to  
  disability benefits and associated  
  disability services 
•  Create a wide spectrum of  
  treatment including supported  
  injection sites
•  Create broad awareness of   
  available services, bringing  
  harm reduction out of the  
  shadows
•  Change prohibition-style  
  governance 
•  Promotion of good health  
  and prevention of disease  
  through working with existing  
  agencies and centres
•  Use the May 2013 provincial  
  election to leverage the  
  movement 

ON MEETING  
PEOPLE’S BASIC NEEDS
 
•  Promote a vision of all people  
  living in decent housing and  
  having access to relevant  
  social assistance 
•  Remove barriers to social  
  assistance funds:
   • no five-week work search, 
   • faster appointments  
    when applying 
   • Immediate Needs    
    Assessment within 48 hours 
   • exemption from work  
    search if homeless 
• Return to caseworkers 
• Stop culture of denial in social  
 service provision

Use the  
May 2013 
provincial  
 election 
to lever-
age the  

 move-
ment
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ON MEETING PEOPLE’S 
BASIC NEEDS cont’d
•  Use the next provincial election  
  to leverage the movement
•  Improve incomes for all people  
  through rental assistance for  
  people on income assistance  
  (SAFER, HOPS), raising the  
  social assistance rates, and  
  continuing the Community  
  Volunteer Supplement
•  Create public awareness   
  through broadcast, print and   
  social media that progressive  
  system change is possible
•  Remove stigma surrounding  
  poverty – it is a systemic prob- 
  lem not an individual issue
•  Seek creative funding  
  mechanisms for programs  
  – eg: Community Economic  
  Development (CED), social  
  enterprise, cooperatives
•  Include and encourage local  
  business community to be  
  part of the solutions
•  Create networking and brain 
  storming opportunities  
  for the community
•  Create network of local part-  
  ners including business, faith   
  community, governments, 
   service clubs, philanthropists  
  and not-for-profit organizations
•  Work to improve literacy rates

ON BUILDING A 
STRONG, LOCAL 
INCLUSIVE ECONOMY
•  Build awareness of the   
  importance of a local economy 
   – create indicators and get  
  buy-in from local media
•  Support entrepreneurship 
  and volunteerism
•  Leverage local business for  
  investment in employment  
  and mentoring opportunities
•  Connect people to financial,  
  health and business resources
•  Create a municipal tax rate   
  that favours small local business 
•  Support youth entrepreneurship 
•  Look at no-national-chain  
  zones (Qualicum, Tofino)

 postcards   to our future
I want to do something to end 
poverty in BC’s Capital Region.  
This is the action that I will take 
to support a more resilient 
and sustainable community:

“Speak out on all these issues  
  – everywhere”

“Assist in the development of a 
child and youth services plan”

“Work towards communities and soci-
eties that support and nurture children 

and young people so they thrive”

“Advocate for an affordable 
housing levy in the CRD”

“I will make ending poverty a key 
part of my political campaign of 

the Green party of BC policy”

“Build the bus riders union  - 
BusRidersUnion.org”

“Work together – build bridges – build 
community ¬ end the ‘us vs. them’”

“Living wage advocacy 
with faith groups”

“Work towards increasing social 
assistance rates and livable wage”

“I will help advocate to raise the rates 
and change the welfare regulation”

“Raise awareness. Talk to at 
least 10 people about food 

security and poverty”

“Encourage / engage my  
immediate neighbours and on food 

security and shared gardens”

“I will help establish a formal 
tenants rights group”

“I would love to see the income 
assistance rates brought up 

to a livable standard”

“Help get a social democratic 
government elected in BC”

“Connect with my professional associa-
tion to discuss how income supplement 

can be easier to access for those on 
disability in preparation for election”

CSPC_Victoria CommunitySocial 
PlanningCouncil 
Victoria

next steps
The next steps for the CAPP will 
focus on building momentum 
and community awareness of 
the initiative to build a regional 
movement for change. 

Our strategy for building 
the momentum for the 
Community Action Plan on 
Poverty for 2013 is to: 

•  Implement prioritized actions  
  each year to achieve objectives

•  Engage residents and    
  stakeholders in endorsing and  
  participating in implementation 
  of the Plan

•  Develop and implement a  
  communications and engage- 
  ment plan to influence public  
  opinion and policy

•  Periodically evaluate progress  
  and review action on the Plan

We will  be working with the 
steering committee and commu-
nity stakeholders on developing 
a strategic plan for the CAPP. 
The plan will be based on the 
feedback gathered at this event. 
If you would like to be involved  
in this process/volunteer, please  
contact us.
 

www.caponpoverty.ca
admin@caponpoverty.ca 

www.communitycouncil.ca 
admin@communitycouncil.ca


