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MISSION/BUSINESS

The Community Council provides leadership that brings the community together to
create a sustainable quality of life for everyone in BC’s Capital Region by:

• convening and supporting collaborative initiatives
• conducting community-based research
• communicating reliable information.

MANDATE (as stated in the constitution)

The purpose of the Society is to improve the quality of life for everyone in British
Columbia’s Capital Region, particularly the people who are disadvantaged due to poverty
and distress. The work includes the advancement of factors influencing quality of life,
including social well-being, community health and education and the alleviation of
poverty and its related elements.  In furtherance of and without limiting the forgoing,
the Society will:

• Be a catalyst and leader in bringing people together to create a just and vibrant
community

• Develop and enhance programs for public participation and collaboration that
address trends and issues related to quality of life and social planning in our
region

• Disseminate knowledge to the public about trends and issues related to social
planning and quality of life in our region through such activities as public events
and the publication and distribution of educational literature and materials.

The Community Council is uniquely positioned to share up to date research on
trends and challenges in this community amongst a broad and diverse range of
voices. As a trusted and respected organization, the Community Council has been
successful in focussing attention on long term solutions and actions that lead to
systemic change.

Kathleen Gibson, GBH Consulting
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Seventy years ago the first social planning organization was formed
in Victoria. Since then, many dedicated volunteers, supporters and
staff have worked very hard to contribute to the resilience of this
community and the success of this organization.

Over its long lifespan the Community Council has reinvented itself
many times in order to remain responsive and relevant. This past year
the board invested in developing a strategic business plan for the
organization that will best support the long term role of the Community
Council in the Capital Region. The process reinforced that the Community

Council is making a difference and is valued. It also allowed the Community Council to
increase our focus on three main functions:

• convening and supporting collaborative initiatives
• conducting community-based research
• communicating reliable information.

In addition to these three business functions, the following priorities emerged to sustain
the Community Council. In the next three years we will strengthen the capacity of the
organization to conduct community-based research; formalize partnerships with those
who are working for common goals; increase our revenue base to ensure self-sufficiency;
and strengthen and sustain the capacity of the board and staff.

During the past year we continued to engage in significant collaborative initiatives and
new research. The board redesigned the governance structure to empower board
committees, improved our HR policy, drafted research policy, and developed a standard
agreement to formalize our relationships with unincorporated collaborative groups.

The Community Council is well-positioned to remain dynamic and to continue to address
the issues of the community. We look forward to continue working with our many
partners to ensure that this region is a just and vibrant place for people to live and
thrive for the next seventy years.

Kevin Warren
President, Community Council Board of Directors
September 2006
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Convening and Supporting Collaboration

I appreciate the work done by the Community Council in our community.  They have
developed projects (like the Quality of Life Challenge and the VI Social Purchasing
Portal), which have brought different sectors of our community together to work on

social issues.  This in turn has helped me to develop new working relationships with
others from our community.  We are certainly a stronger community as a result of
the Community Council.

David Johnson, Executive Director, John Howard Society

Full and meaningful community participation is an essential component of resilient healthy
communities. This can best be achieved by being firmly rooted in the community.
Beginning with a common vision, collaborative partners - non profit organizations,
businesses, all levels of government, community groups and concerned citizens including
people who are experiencing the issues first hand – share resources and responsibility.

The Community Council convenes and supports collaborative initiatives in order to
strengthen the capacity of this community to be able to address systemic challenges.

The Community Council provides a full range of convening and supporting services for
collaborative initiatives:

• Attracts partners and resources based on relationships with all sectors, including
business

• Negotiates partnership agreements with collaborating partners and supporters
• Brings corporate knowledge of this community’s history, issues, trends and players
• Convenes multisector dialogue tables
• Organizes learning opportunities and information sessions
• Facilitates multisectoral tables to focus collaboratively on solutions
• Brokers interests of diverse groups
• Fosters shared leadership and community-ownership
• Governs and manages complex projects and programmes within parameters of

Community Council mandate, priorities and values.

The Community Council is the lead partner in the Quality of Life CHALLENGE which
models best practices of collaboration in order to reduce poverty and enhance quality
of life for everyone in the region.
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Examples of the Community Council’s Collaborative Leadership:

www.communitycouncil.ca/activities

www.communitycouncil.ca/activities

www.housingaffordability.ca

www.qolchallenge.ca

Bringing all levels of government together

www.sppvi.org

 Multisectoral tables focus collaboratively on solutionswww.viha.ca
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Conducting Community-Based Research

The Community Council has shown incredible leadership, both nationally and locally, in
bringing us community-based research on the social aspects of our quality of life over
time, and in promoting valuable information such as the living wage — all of which
ultimately becomes a catalyst for change.

Sharlene Smith, Principal, CommPlan Canada

Citizens have a valuable understanding of their community. When citizens bring that
information together, we create knowledge that helps all of us better understand our
community and our place in it.

The Community Council conducts community-based research about local quality of life
issues in order to contribute to long-term community change.

The Community Council provides a range of research services:
• Gathers and monitors indicators and trends on the current state of community

conditions
• Conducts evidence-based research and evaluation including documenting the

impact of collaborative initiatives
• Knows and analyses the implications of public policy upon the quality of life of

vulnerable populations in this region
• Engages local people in community-based research processes which result in

social change
• Establishes collaborative partners to support community research
• Designs research projects that are responsive to emerging community issues.

Committed to critical thinking, the Community Council is a leader in BC’s Capital Region
regarding social issues and the creation of innovative solutions.
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Examples of the Community Council’s research:

Community-Based Research

Participatory Research

Indicators & Quantitive Data

Case Studies

Facilitated Poverty Experience dialogues generate thoughtful discussions

Understanding Early Years is a three year com
m

unity

research project of PLAY (Partnership in Learning & Ad-

vocacy for Young Children)

Employee Retention Benefits Pepper’s Foods

Issue #21, March 15, 2005
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Communicating Reliable Information

Both the Quality of Life Challenge and the Social Purchasing Portal have influenced the
way we do business at Accent Inns by providing us with information and research on

ways that we can be a superior employer, challenging us to do better, and giving us a
tool (the Portal) to be a better corporate citizen.

Mandy Farmer, Vice President, Accent Inns

Open and accessible information is a tool for positive social change. The well-being of
people who live in our community can be enhanced by awareness and understanding of
social policy and planning issues.

The Community Council strategically communicates information related to the research,
collaborative initiatives and other programmes of the Community Council in order to
increase public understanding about quality of life issues.

The Community Council provides a range of communications services:
• developing and implementing communications strategies
• nurturing of relationships with members, volunteers and stakeholders who hold

very diverse perspectives
• organizing public events
• media relations
• database management
• professional writing
• publishing communications products.

Recent impact evaluations show that communications produced by the Community
Council are effective in increasing public awareness about social issues and solutions.



9

Examples of the Community Council’s communications:

Newsletters

Recognition

Media

HR options 
for action

BUILD YOUR BUSINESS

AND COMMUNITY

HR options 
for action

BUILD YOUR BUSINESS

AND COMMUNITY

Publications

Events

Theatre

www.qolchallenge.ca

Websites

The Quality of Life CHALLENGE is a bold new way for all sectors of BC’s Capital Region to work together
to create a sustainably vibrant community. Those involved in the CHALLENGE have a shared vision and

commitment to working principles.
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Values

Moms & Mentors program receives 2006 Quality of Life Award

The Community Council applies and integrates a specific set of values

and working principles throughout all its operations.

The Community Council believes:
• In the sustainability of a just and vibrant community

• That the well-being of people who live in our community can be enhanced by awareness
and understanding of social policy and planning issues

• That open and accessible information is a tool for positive social change

• That all people should be treated with respect, fairness and dignity

• That we can best achieve our goals for positive social change by being firmly rooted
in our community as a collaborative partner

• That our organization must be committed to critical thinking, and proactive regarding
social issues in the community and the creation of innovative solutions

• That full and meaningful community participation and appreciation of our diversity is
an important part of positive social change

• That the Community Council must manage its affairs to ensure its sustainability and
independence.
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Building on its long experiences as a convenor of comprehensive

community initiatives, the Community Council works to apply the

following principles.

Demonstrating care and respect for each other, our community and the environment,
through:
     Cooperation  working with others to build community capacity

  Understanding  addressing underlying problems and opportunities

     Participation  seeking input and involvement from the variety of voices in our
      community

          Inclusion  including those who experience the issues first hand

 Communication  connecting in ways that everyone can understand

            Sharing  sharing power, information, resources and leadership

         Openness  open to innovation, various points of view and participation from
      all sectors of our society

             Action  developing practical, effective solutions

      Recognition  celebrating and positively reinforcing those who enhance quality of

      life in this region.

Working Principles

Diverse voices explore corporate social responsibility
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The Community Council’s budget has grown over the past three years from $400,000
to over $750,000 in 2005-2006.

During this past year, we completed the process of fine-tuning our financial controls
and confirming our policies and management practices to protect us against tight
times. We began two major projects which had a positive impact from a community
development perspective. While these created additional challenges from a financial
control perspective we managed them well.

During the coming year, we will be working with our collaborative partners to acquire
resources to keep the Quality of Life CHALLENGE operating beyond 2007. There is a
lot of support in the community for the CHALLENGE and we are confident the
community will invest in continuing this important initiative.

We have established a solid foundation on which to build for the future. This would
not have been possible without the excellent teamwork shown by our staff,
volunteers, accountant and auditor. Thank You!

Bill McElroy
Treasurer, Community Council
September 2006

Financial Report

Thanks to Number 41 Media for the new CHALLENGE website
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Membership in the Community Council is an indicator of support for the mission and
work of the organization. Membership is open to any person or organization. This year’s
membership increased by 38 per cent over last year. In 2005-2006 there were 145
members: 52 individuals, 65 social service agencies, 18 businesses and 10 government
agencies. Members support the organization through their donations.  Many members
also provide leadership and participate in Community Council initiatives.

The Community Council is an independent, community-based not for profit society. It is
a registered charity and a member agency of the United Way of Greater Victoria.

Thanks are owed to the many people who contribute time and skill to support
Community Council initiatives:

Membership

Bonnie Albany, Kevin Albers, Bev Anderson,
Joe Artibise, Theresa Aspol, ,Michelle Atkins,
Greg Awai, Shannon Baggott, Maggie Barrett,
Clive Beal, Makayla Beal, Linda Beare, Jim
Bennett, Jennifer Bilsbarrow, Liz Bloomfield,
Geraline Blyleven, Pam Bosmans, Rod
Braithwaite, Karasima Brands, braude, Debra
Brown, Karin Bruce, David Burns, Pat Burns,
Roger Butcher, Pat Caporale, Tracy Carroll,
Cynthia Cenciarini,

River Chandler, Chris Coleman, Kari Comeau,
Sue Coneys,  Edie Copland, Sarah Cox,
Yvonne Cull, Tracy Horner Cullen, Lois
Cummings, Margot Cummings, Pat Danforth,
Jennifer DeLuca, Jasmine DeMarcos, Maureen
Duncan, Charleen Dunn, Tim Elkin, Christie
Eng, Susan Engel, Nancy Falconer, Mandy
Farmer, Terry Farmer, Bruce Ferguson, Sarah
Fraser, Michele Fryer,

Lee Fuge, Jean-Sebastien Garon, Marria
Gauley, Linda Geggie, Rebecca George,
Kathleen Gibson, Phyllis Godfrey, Chris
Goldburn, Don Gosse, Bil l Gray, Jutta
Gutberlet, Mike Hanson,  Eric Hartley, Moira
Hauk, Kathy Henshaw, Paula Hesje, Barrie
Hewstan, Brian Hill, Paul Holmes, Lorie

Hrycuik, Scott Jones, Dave Johnson, Henry
Kamphof, Helle Kellas, Al Kemp, Diane King,
Lee King, Laurie Klassen, Bruce Klein, Donna
LaFranchise, Cathy MacAdam, Susan
MacLean, Mayo McDonough, Matthew Miller,
David Mincey, Tania Nicholson, John Olafson,
Ninette Ollgaard, Maria Ostopovich, Danella
Parks,  Jodi Paterson, Lesley Patten, Tina
Pearson, Alison Peever, Lianne Peterson,
Chris Poirier-Skelton,

June Preston, Ann Rands, Herman Rebneris,
Natasha Reger, Pat Reichert, Heather Reid,
Kelley Reid, Rob Reid, Mike Romaine, Louise
Rose, Janis Ruel, EJay Russell, Anne Russo,
Carla Safrany, Justin Schmid,  Ramona Scott,
Martin Shore, Brian Sikstrom, Diana Smith,
Forrest Smith, Graham Smith, John Smith,
Wayne-Robert Springer, Cliff Stainsby, Micki
Stirling, Don Storch, Susan Stovel,

Trish Stovel, Beryl Swan, Ann Tasko, Pam
Terry, Geoffrey Thornburn, Stacey Toews, Viet
Tran, Luc Van Hanuse, Sheila Walker, Sherree
Walter, Coreen Weizel, Kathi Whiting, Leslie
Whittaker, Brenda Wilson, Glen Wilson,  Myra
Wilson, Garth Yoneda, Maureen Young,
Aspasia Zabaras, Wendy Zink.
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STAFF
Mabel Jean Rawlins-Brannan
Christina Peacock
Christine Coates
Anna Russo
Jane Worton
Ruth Underhill
Andrea Wilmot
Shana Heiser
Stephanie Gabel
Jan Dupuis
Gail Scott

Executive Director
Communications Manager
Office Manager
Administrative Coordinator
Researcher, CHALLENGE
Employer Liaison, CHALLENGE
Communications Coordinator, CHALLENGE
Writer/Researcher, CHALLENGE
Project Manager, UEY
Project Manager, Portal
Project Manager, Portal

BOARD OF DIRECTORS 2005-06
Patrick Chenier
Jennifer Hill
Ted Humphreys
Bill McElroy
Brigitte McKenzie
Barb McLintock
Lisa Oghma

Michael Pennock
Cindy Poulin
Paul Senez
Trish Stovel
Kevin Warren
Rennie Warburton
Aspasia Zabarus

CONSULTANTS, CASUAL EMPLOYEES AND STUDENTS
T–L Associates
Sylvie Acheson
Jonathan Ball
Karasima Brands
Jana Grazley
Brian Hill
Darry Kempling
Kerri Klein
Lise Lembcke
Rachelle McElroy
James Mitchell
Tim Richards
Tarah Taylor
Coreen Weizel

Access Unlimitied Consulting
ACE Geographical Services
Atomic Crayon
Communicopia Internet Inc.
iD2 Communications
Liaison Communications
LifeCycles Project Society
Myriad Advertising & Promotional Design
Nomojo Webworks
Resource Solutions Group
Spirit of a Rebel Consulting
TheatreWorks Consulting
Urban Aspects Consulting
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SUPPORTERS OF CORE OPERATIONS
Members and Donors
United Way of Greater Victoria
and the Municipalities of Victoria
Esquimalt, Oak Bay and Saanich

PARTNERS AND SUPPORTERS OF PROGRAMS AND PROJECTS
Access Unlimited Consulting
Association of Family Serving Agencies
BC Government and Services Employees’ Union
BC Housing
Caledon Institute of Social Policy
Canada Mortgage and Housing Corporation
CMSI Mentoring Solutions
City of Victoria
Coast Capital Savings Credit Union
Community Economic Development Technical Assistance Program (CEDTAP)
Government of Canada
Human Resources and Social Development Canada
iD2 Communications
Number 41 Media
Ministry of Employment and Income Assistance
Public Service Alliance of Canada
Shaw TV
The J.W. McConnell Family Foundation
The Stovel Family
The Ocean/Jack FM
The Real Estate Foundation of BC
TheatreWorks Consulting
Times Colonist
Trapeze Communications
United Way of Greater Victoria
Vancity
Vancouver Foundation
Vancouver Island Health Authority
Vibrant Communities
Victoria Real Estate Board Foundation
Victoria Regional Transit Commission
Western Economic Diversification Canada




